GUIDANCE DOCUMENT1
TO THE ELECTRONIC FORM FOR SUBMITTING COMMITMENTS
BY MEMBERS OF THE EUROPEAN ALCOHOL AND HEALTH FORUM

FOREWORD
The electronic submission form is a crucial tool for the entire Forum process as it structures the
commitments, feeds them into the database creating the link to the public, and lays down the basis
for monitoring and evaluation.
The purpose of this guidance document is to provide explanatory information for the use of the
form, with special emphasis on drop-down or other menus becoming visible only after clicking on
some boxes of the form and on those parts of the form the use of which might not immediately
appear clear-cut.
Information related to this form including personal data of Forum members will be processed and
treated in accordance with Regulation (EC) No 45/2001 of the European Parliament and of the
Council of 18 December 2000 on the protection of individuals with regard to the processing of
personal data by the Community institutions and bodies and on the free movement of such data.
The present guide accompanies changes that have been made in the functioning of the form related
to the simplification of the fields and the introduction of compulsory outcome and impact indicators
(which were included earlier as optional), which entered into force on 3 February 2014.
The submission form is now available on:
https://webgate.ec.europa.eu/sanco/heidi/eahf/
Further information on the background and logic of the information to be given on commitments is
available in the Monitoring Commitment included in the EAHF Charter as Annex 2.
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INTRODUCTION
Before submitting your commitments, please read carefully the following general remarks:
1) The date of submission will be inserted automatically by the application.
2) The fields marked with an asterisk (*) are mandatory. Please provide as much additional
information as you can.
3) The commitment form is now divided into 4 thematic steps. You can navigate between the
different steps by clicking on the tabs' labels.
4) Each tab has its own validation process and data are only saved when all the fields are
correctly filled in.
5) At the end of the last tab 'Monitoring', you have the possibility to submit your
commitment. The Commission does not see the draft versions of your commitment. Only
the submitted version will be revised by the Commission.
6) Already submitted commitments cannot be updated.
7) If the activities of the submitted commitment are prolonged further than the planned
“end date”, a new commitment should be submitted.
8) Pdf-forms of the previous version are no longer available. There is now a web-based
application, which has the possibility to keep the commitments saved as drafts before
submission. Please use this tool to share information between co-owners/associated
partners.
9) Should you still need clarification on some of the information contained in the form,
please feel free to ask for further assistance by sending send an email to SANCOEAHF@ec.europa.eu.
10) Should you encounter technical problems when submitting a commitment, or need help
to complete the form, please report your problem to the same e-mail address. Please attach
the error message if you have received one.

INSTRUCTIONS
THE FORM IN GENERAL
When entering https://webgate.ec.europa.eu/sanco/heidi/eahf/, this is the view of the page:

In order to submit a new commitment, you should click “Manage commitments/reports”.
On the next screen, choose your organisation from the drop-down list and enter the access code you
received earlier from the Commission.

To create a new commitment, please choose the green button on the right corner “Create a new
commitment”.

Once you have done it, the following view of the form with its four sections becomes visible.

After filling in each section (1. Owner, 2. Point of Contact, 3. Information, 4. Monitoring) please
always save your work by clicking on the right button on the bottom.

DESCRIPTION OF THE FOUR SECTIONS IN DETAIL
1. Owner of the commitment
Name of the Forum member organisation owning the commitment:
This information will be automatically inserted and refers to the Forum member introducing the
commitment and responsible for implementing, monitoring, reporting and evaluating the
commitment.

Title of the commitment: Name given to the commitment.
Commitment Summary: Description of the commitment in 250 words maximum.
Link to further information relating to the commitment: 200 words maximum.

2. Point of Contact
This section refers to the single person authorized to be contacted for information about the
commitment.

Please note that after the information on the main point of contact, there is the possibility to add the
name of other national points of contact, in case the commitment is implemented in more than one
Member State.

More than one Member State:

If the commitment is implemented in more than one
Member State, the name of the national contact point should be indicated for each country. There is
a drop-down menu for the country name and an additional field to indicate the name of the national
contact point.

Co-owners of the commitments: A co-owner of a commitment is a Forum member sharing
responsibility for the whole commitment or part of it, e.g. implementing, monitoring, reporting or
evaluating the commitment. In case the commitment is shared by several Forum members, the coowners of the commitments should be indicated on the list.

Associated partners: Associated partners are organisations which are not Forum members, but
are cooperating with the owner of the commitment in the implementation of the commitment.
Indicate if it is a Public/Private/NGO/Other organisation and fill in its name.

3. Information about the commitment

Background to the commitment: Information considered relevant in order to a better
understanding of your commitment and the rationale behind it.

Priority area:

Drop down menu containing a list of seven priority areas. If commitments cover
more than one priority area, the next field can be also used to insert it. No more than two priority
areas can be added.

Start Date:

When the implementation process of the commitment is starting; please note that
this date cannot be changed after the submission.

End Date: Estimated end date of your commitment; please note that this date cannot be changed
after the submission.
Commitment activities in the following Member States:

Countries where activities
are being implemented; please note that at least one of the boxes must be checked.

Type of commitment activities (principal and secondary): Please limit to maximum
two activities. If none of the options are applicable, please chose “Other” and fill in the field with a
brief explanation.

4. Monitoring
This section refers to the plan of monitoring and evaluating the commitment’s performance.

Objectives:

Description of the monitoring objectives. For a clear description of the objectives,
please refer to the S.M.A.R.T. procedure as provided in Annex 2 of the Forum Charter.

Relevance:

Description of how the commitment will contribute to achieving the aim of the
Forum. Please describe here how the commitment is connected to the realisation of the general aim
of the Forum.

Input indicators: Indication of the resources allocated to the commitment.
Output indicators: Products or achievements of the commitment through the use of inputs.
Please note that out of the seven (+1) indicators provided, at least one must be filled in.

Outcome and impact indicators: These indicators measure, from a qualitative point of view,
the achievements of the commitment brought about by the actions undertaken; they can differ
depending on the scope and nature of the commitment. Please note that these indicators are now
obligatory.

Evaluation details – tools and methods to be used: External evaluators are evaluators
independent of the organisation owing the commitment. Internal evaluators are evaluators
belonging to the Forum member organisation owing the commitment. On the type of methodology,
please choose what tool will be used to proceed with the evaluation.

