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NOTICE

This is a restricted call for proposals. In thestfimstance, only concept notes (Part A of the tgran
application form) must be submitted for evaluatidimereafter, lead applicants who have been pre-
selected will be invited to submit a full applicati After the evaluation of the full applicatioran
eligibility check will be performed for those whidtave been provisionally selected. Eligibility wile
checked on the basis of the supporting documentsested by the contracting authority and the signed
‘declaration by the lead applicant’ sent togethihwhe full application.

To apply to this call for proposals organisations mst register in PADOR and submit their
application in PROSPECT (see section 2.2.2 of thyiidelines). The aim of PROSPECT is to increase
the efficiency of the management of the call foogmsals and to offer a better service to civil sbc
organisations through a new panel of functionaliach as the on-line submission and the posgibdli
follow up online the status of their application.

All organisations may find more information regagliPROSPECT in theser's manuabnd thee-
learning videos You may also contact our technical support teden tiie online support form i
PROSPECT,

—

s If PROSPECT is unavailable, the IT support cao aks reached via emalturopeAid-1T-support@ec.europa.eu
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1. CONSOLIDATION OF THE JUSTICE SYSTEM IN ARMENIA

1.1. BACKGROUND

Armenia is a landlocked country with limited nafuresources and with a population of about 3 millio
Based on OECD/DAC criteria, Armenia is classifiadaalower middle-income country with projected GDP
per capita 3,568 USD. In the area of good govemantde of law and democracy Armenia has implennte
a number of reforms. Nonetheless, Armenia rankdddl@ of 138 countries in judicial independencel@alo
Competitiveness Report 2016-2017 and dropped frédin 2013 to 43 in 2015 percentile rank in Worldevid
Governance Indicator on Rule of Law.

The mass anti-government protests in April-May 204Rlely described as a "Velvet Revolution") resdlt

in a peaceful change of government. The new goventnengaged in a series of reforms, committirglfits
to genuine democracy building and modernisationywall as reiterating adherence to th&-Armenia
Comprehensive and Enhanced Partnership Agreement EPA), which entered provisionally into force
on 1 June 2018. It strengthens political dialogne astablishes a solid basis for the continuatibn o
economic and sectorial cooperation for the bewéfrmenian citizens.

The first Partnership Committee under CEPA was loeld27 November 2018 and discussed @ePA
Implementation Roadmap developed by the new authorities in mid-NovemBére 10" EU-Armenia
Human Rights Dialogue and the Sub-Committee Meatimgustice, Freedom and Security were held"bn 8
and 9" April 2019 in Brussels.

The commitment of the EU to accelerate the prepar&in of its support in the fields of Justice Reform
and fight against corruption has been reconfirrdedomprehensivetrategic Justice Policy Dialoguein
support of the ongoing reform of the justice segtas launched in September 2018 with the aim tatljoi
define the priority reform areas and identify arehfurther assistance to the Government of Armémiis
reform of the justice sector in close cooperatidth wther development partners (CoE, WB, etc.).

Enhancing independence, accountability, imparyiadind efficiency of the judiciary, as well as irnesang
the transparency and rebuilding trust in it hasabedhe focus of the new government.

The basis for the policy dialogue is tteaft Strategy and Action Plan for Legal and Judical Reforms
for 2019-2024 A Working Group has been set up by the Ministry of Justice ineclgdCSO representatives
in charge with review and finalization of the stigy.

The 5 year Government Programme emphadfds of law and equality before law as well as sty
commitment to carry out far reaching reforms aimedat building solid institutional basis for the fight
against corruption — political will of government to ensure equaliteclared, strong commitment to
independence of judiciary. Development of Judi@ald Legal reform Programme and Action Plan is
prioritised. The initial plan of the Governmenttcs have the concept and Action Plan on justicernefo
including elements of restorative justice, ready dnyd summer, while, according to initial planning,
implementation of activities shall start in Septem®019.

EU stands ready to provide technical and finangssistance to Armenia in its commitment to advaarce
on-going reform of the justice sector, in line withe Constitution of Armenia, as well as mutual
commitments under CEPA and as part of a policyodia¢ to support Armenia in designing a new Justice
Strategy.

In the course of CEPA implementation, the appration of domestic legislation with the EU legisbati
constitutes one of the main pillars leading Armediaser to European integration and improving kvin
conditions in Armenia. The Government of Armeniaaee of this very complex and challenging process,
has been taking necessary measures and is commaitggeldually align its legislation to become cetet
with the one of the EU.

EU currently supports the MoJ with a TA project aimed at strengthenitrgtegic planning processes and
justice sector financial management througtial cost estimate of the reform measures as identifig¢de
draft strategy and AP 2019-2024. The project wibdocus on impact assessment of the past reforiirse
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with priority needs in the justice sector in Armeeni Another ad-hoc TA project is provided to MoJ to
strengthen the capacities for legal approximatioBW norms and standards in line with CEPA.

EU funded regional WB Justice Survey project wasdhed in 2018 and will evaluate the quality of the
justice systems of EaP and WB countries. Fundingrsvided to CoE under Partnership for Good
Governance (PGG) to implement a number of natianal regional projects tackling reform of judiciary,
human rights, anti-discrimination, anti-corruptiovpmen access to justice, etc.

The AAP2017 programme "Consolidation of Justice Systenin Armenia" aims to support Armenia’s
justice reform process and strengthen the indepmmddransparency, predictability, accountabilida
efficiency of the Armenian justice system in lin&lwEU’s best practices. In particular, it will $e€l) to
support Armenia’s justice reform process and (Zptoease the independence, accountability, preuildy
and efficiency of justice in line witBEPA provisions and the EU’s best practices.

This Call for Proposals (CfP)is part of the AAP 2017 programme and will conité to increasing the
independence, accountability, predictability anficefncy of the justice system through enhancing th
quality of judgements, efficiency of court proceegsi, improving the governance of judiciary and
implementation of organisational and proceduralrmmpments within the justice system.

The CfP builds on the developments as well as qgssits of EU-funded projects and continues to ettpp
Armenia in its reform processes through providiaghnical assistance to the Ministry of Justice (MOJ
Supreme Judicial Council (SJC) and its Judicial @&pent (JD), the courts, the Prosecution, the dcad

of Justice to improve the governance, organisafjicadministrative, technical and resource managémen
capacities including planning and analytical capegias well as the case management capacities.

The priorities of this Call for Proposals are alagely built on recommendations of the EU peeiliewv
commissioned by the EU in 2017 to analyse the tiitndn the area of judiciary, penitentiary andygnetion

of torture and ill-treatment that resulted in a tem of important recommendations regarding further
development of the sector.

1.2. OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES

The global objective of this call for proposals is to strengthen theejpendence, quality, efficiency,
accountability and public trust in the Armenianifial system in line with priorities as identifida the
Comprehensive and Enhanced Partnership Agreem&mALand EU's best practices.

Thespecific objectivesof this call for proposals are:

1. To implement the Strategy on Judicial and Le&aforms 2019-2024 through improving the
independence, transparency, quality, managemditieaty and effectiveness of the Armenian judigjar
including courts, the Academy of Justice and ofRhesecution systems.

2. To improve the legislation related to civil aadministrative justice to assist in de-blocking gystem
through increase in alternative dispute resolutiechanisms, adequate court fee structures and frles
admissibility of cases in first instance and fopegls.

3. To improve the planning, budgeting, case managgnanalytical and statistical, organizational &l
management capacities (including strategy impleatemt and monitoring capacities) of the MOJ, the
Supreme Judicial Council (and its Judicial Departtheenitentiary and probation systems, the Prdsat
and training institutions in order to improve eifiecy and transparency of the systems.

While the project will work towards enhancing thepacities of the Armenian authorities, the ultimiatal
beneficiary will be the Armenian population, whdlveienefit from a modern, trustful, more transparamnd
efficient justice administration, a more developagislation closer to EU standards, a better fuomitig and
more transparent judiciary system which enablesebeiccess to justice and justice services forthedl
Armenian citizens. Therefore, the project will ailmite to the restoration of people’s confidenceha
justice system and to foster democracy and rulavein Armenia.
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This project will be implemented through a Grantrégment with a Government department, public body,
or relevant mandated body of a Government depattmemublic body authority of a European Union
Member State (individually or in partnership) andl wclude the mobilization of a team of local and
international Long Term Experts (LTE) in Armeniéid core team will be complemented by the assistanc
of Medium Term Experts (MTE) and by Short Term Exp€STE).

The coordinator of the project will be the Ministf Justice and project beneficiaries will be tbiofwing
Armenian authorities: Ministry of Justice, the Seipe Judicial Council (including the Judicial Depzeht),
the Courts, the Prosecution and the Justice Academy

1.3. FINANCIAL ALLOCATION PROVIDED BY THE CONTRACTING AUT  HORITY

The overall indicative amount made available unttés call for proposals is EUR 2,200,000. The
contracting authority reserves the right not to ralal available funds.

Size of grants

Any grant requested under this call for proposalstfall between the following minimum and maximum
amounts:

* minimum amount: EUR 2,200,000

* maximum amount: EUR 2,200,000

Any grant requested under this call for proposalstfall between the following minimum and maximum
percentages of total eligible costs of the action:

* Minimum percentage: 100 % of the total eligibletsasf the action.

* Maximum percentage: 100 % of the total eligibletsad the action (see also Section 2.1.5).

The balance (i.e. the difference between the total of the action and the amount requested fram th
contracting authority) must be financed from sosrother than the general budget of the Union or the
European Development Fuhd

The grant may cover the entire eligible costs efdbtion if this is deemed essential to carry tt Huhat is
the case, the lead applicant must justify full ficiag in Section 2.1 of Part B of the grant appilaaform.
The validity of the justification provided will bexamined during the evaluation procedure. The aeseh
any justification may lead to the rejection of #pplication.

* Where a grant is financed by the European Devedspriund, any mention of European Union financingsttbe
understood as referring to European Developmendl Fimancing.
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2.  RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the subamsselection and implementation of the actionarioed
under this call, in conformity with the practicalide, which is applicable to the gresent call (e on the
internet at this addregstp://ec.europa.eu/europeaid/prag/document.dofetoes.

2.1. ELIGIBILITY CRITERIA
There are three sets of eligibility criteria, reigtto:

(1) the actors:
* The lead applicant, i.e. the entity submitting the application forth1(.1),

« if any, itsco-applicant(s) (where it is not specified otherwise the lead applémt and its co-
applicant(s) are hereinafter jointly referred as ‘gplicant(s)’) (2.1.1),

* and, if anyaffiliated entity(ies) to the lead applicant and/or to a co-applican{&).2);

(2) the actions:
Actions for which a grant may be awarded (2.1.4);

(3) the costs:

» types of cost that may be taken into account itingethe amount of the grant (2.1.5).

\ 211  Eligibility of applicants (i.e. lead applicant and co-applicant(s)) |

Lead applicant
(1) In order to be eligible for a grant, the leaglécant must:
* be alegal persoand
* be non-profit-makingnd
* be a specific type of organisation such as: a ceemp&Sovernment Department, Public body,
or relevant mandated body of a Government Depattroenpublic body authority of a
European Union Member State in the fields relabeithis actionand

+  be established fra Member State of the European Union

‘For British applicants: Please be aware that eliigy criteria must be complied with for the
entire duration of the grant. Unless sector-spe@figibility rules provide otherwide if the

® Note that a lead applicant (i.e. a coordinator)oseh pillars have been positively assessed by thepEan
Commission and who is awarded a grant will not slgnstandard grant contract published with thesdegjines but a
contribution agreement based on the contributioreexgent template. All references in these guidsliaed other
documents related to this call to the standardtgrantract shall in this case be understood asriefeto the relevant
provisions of the contribution agreement template.

® To be determined on the basis of the organisatistaitutes, which should demonstrate that it has bstablished by
an instrument governed by the national law of thentry concerned and that its head office is latatean eligible
country. In this respect, any legal entity whosgwges have been established in another countmyotdre considered

an eligible local organisation, even if the stadLtiee registered locally or a ‘Memorandum of Untderding’ has been
concluded.
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United Kingdom withdraws from the EU during the mrgperiod without concluding an
agreement with the EU ensuring in particular thétigh applicants continue to be eligible, you
will cease to receive EU funding (while continuivghere possible to participate) or will be
required to leave the project on the basis of Met[nsert reference to the Article allowing
termination of the grant agreement (change of dgall situation of the beneficiary)] of the
grant agreementnd

« be directly responsible for the preparation and agament of the action with the co-
applicant(s) and affiliated entity(ies), not actemgan intermediary.

(2) Potential applicants may not participate inscldr proposals or be awarded grants if they arany of
the situations listed in Section 2.6.10.1 of thacfical guide;

Lead applicants, co-applicants, affiliated entitiesl, in case of legal entities, persons who haveeps
of representation, decision-making or control aberlead applicant, the co-applicants and theizt&id
entities are informed that, should they be in ofdhe situations of early detection or exclusion
according to Section 2.6.10.1 of the practical guigersonal details (name, given name if natural
person, address, legal form and name and given mdirttee persons with powers of representation,
decision-making or control, if legal person) may fegistered in the early detection and exclusion
system, and communicated to the persons and entibacerned in relation to the award or the
execution of a grant contract.In this respect, lapglicants, co-applicants and affiliated entitée
obliged to declare that they are not in one ofdkelusion situations through a signed declaration o
honour (PRAG Annex Al4). For grants of EUR 60 00@ess, no declaration on honour is required.

In Part A, Section 3 and Part B Section 8 of thengrapplication form (‘declaration(s) by the lead
applicant’), the lead applicant must declare tle kead applicant himself, the co-applicant(s) and
affiliated entity(ies) are not in any of these attans.

The lead applicamust act with co-applicant(s) as specified hereafter.

If awarded the grant contract, the lead applicatit become the beneficiary identified as the
coordinator in Annex G (special conditions). Thermbnator is the main interlocutor of the contragti
authority. It represents and acts on behalf of @hgr co-beneficiary (if any) and coordinate thsigle
and implementation of the action.

Co-applicant(s)

Co-applicants participate in designing and impletingnthe action, and the costs they incur are laigi
in the same way as those incurred by the lead cgli

Co-applicants must satisfy the eligibility criteeia applicable to the lead applicant himself.
In addition to the categories referred to in Secfdl.1, the following are however also eligible:

« Co-applicants must includs least: One (1)competent Government Department, Public body,
or relevant mandated body of a Government Depattroenpublic body authority of a
European Union Member State in the fields relatethis action (Co-applicant must be from a
different Member States than the lead applicant).

" For instance, Article 9(1)(f) of Regulation (EUN36/2014 provides for eligibility of member codes of the
OECD, in the case of contracts implemented in asL&eveloped Country or a Highly Indebted Poor Gouras
included in the list of ODA recipients.
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Co-applicants must sign the mandate in Part B @edtiof the grant application form.

If awarded the grant contract, the co-applicanfifspny) will become beneficiary(ies) in the action
(together with the coordinator)

(3) Applicants included in the lists of EU restite measures (see Section 2.4. of the PRAG) at the
moment of the award decision cannot be dedhthe contratit

| 212 Affiliated entities |

Affiliated entity(ies)
The lead applicant and its co-applicant(s) maynattt affiliated entity(ies).

Only the following entities may be considered as fifiated entities to the lead applicant and/or to o-
applicant(s):

Only entities having a structural link with the #pants (i.e. the lead applicant or a co-applicaim)
particular a legal or capital link.

This structural link encompasses mainly two notions

(i) Control, as defined in Directive 2013/34/EU ¢ime annual financial statements, consolidated
financial statements and related reports of cettgias of undertakings:

Entities affiliated to an applicant may hence be:

- Entities directly or indirectly controlled by thepalicant (daughter companies or first-tier
subsidiaries). They may also be entities controbgdan entity controlled by the applicant
(granddaughter companies or second-tier subsid)aaied the same applies to further tiers of
control;

- Entities directly or indirectly controlling the apgant (parent companies). Likewise, they may
be entities controlling an entity controlling thepéicant;

- Entities under the same direct or indirect cordothe applicant (sister companies).

(i) Membership, i.e. the applicant is legally ihefd as a e.g. network, federation, associationtiith
the proposed affiliated entities also participatehe applicant participates in the same entity.(e.
network, federation, association,...) as the propedtiiated entities.

The structural link shall as a general rule behagitimited to the action nor established for tbke purpose
of its implementation. This means that the link Vdoexist independently of the award of the granshiould
exist before the call for proposals and remaindvafter the end of the action.

By way of exception, an entity may be consideredféiiated to an applicant even if it has a struat link
specifically established for the sole purpose efithplementation of the action in the case of dtedasole
applicants’ or ‘sole beneficiaries’. A sole applit or a sole beneficiary is a legal entity fornbgdseveral

8 The updated lists of sanctions are availablevatv.sanctionsmap.eu

Please note that the sanctions map is an IT teotémtifying the sanctions regimes. The sourcthefsanctions stems
from legal acts published in the Official Journ@Jj. In case of discrepancy between the publiségdl lacts and the
updates on the website it is the OJ version thratgils.
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entities (a group of entities) which together complith the criteria for being awarded the grantr Fo
example, an association is formed by its members.

What is not an affiliated entity?

The following are not considered entities affiléte an applicant:

Entities that have entered into a (procurement)raoh or subcontract with an applicant, act as
concessionaires or delegatees for public servarearf applicant,

Entities that receive financial support from thelagant,

Entities that cooperate on a regular basis withapplicant on the basis of a memorandum of
understanding or share some assets,

Entities that have signed a consortium agreemedéruthe grant contract (unless this consortium
agreement leads to the creation of a ‘sole apgliezndescribed above).

How to verify the existence of the required linkhwan applicant?

The affiliation resulting from control may in palar be proved on the basis of the consolidatedwats of
the group of entities the applicant and its profdaséliates belong to.

The affiliation resulting from membership may inrfpaular be proved on the basis of the statutes or
equivalent act establishing the entity (networklef@ation, association) which the applicant cont&gor in
which the applicant participates.

If the applicants are awarded a grant contracty Hféliated entity(ies) will not become beneficydies) of

the action and signatory(ies) of the grant contrelciwever, they will participate in the design am the
implementation of the action and the costs thewyriifmcluding those incurred for implementation tants
and financial support to third parties) may be pteg as eligible costs, provided they comply wihttee
relevant rules already applicable to the benefjias) under the grant contract.

Affiliated entity(ies) must satisfy the same eligjtly criteria as the lead applicant and the colagt(s).
They must sign the affiliated entity(ies) statemarPart B Section 5 of the grant application form.

213  Associates and contractors |

The following entities are not applicants nor &ifiéd entities and do not have to sign the ‘manfiateo-
applicant(s)’ or ‘affiliated entities' statement’:

* Associates

Other organisations or individuals may be involiedhe action. Such associates play a real rolthén
action but may not receive funding from the grawith the exception of per diem or travel costs. dcsstes
do not have to meet the eligibility criteria refsrto in Section 2.1.1. Associates must be merdiaméart
B Section 6 — ‘Associates participating in the acti— of the grant application form.

¢ Contractors

The beneficiaries and their affiliated entities grermitted to award contracts. Associates or aféli
entity(ies) cannot be also contractors in the mtoj€ontractors are subject to the procuremensrsés out
in Annex IV to the standard grant contract.

\ 214  Eligible actions: actionsfor which an application may be made

Definition:
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An action is composed of a set of activities.

Duration

The initial planned duration of an action may natee=d 24 months.

Sectors or themes

The project will be organized in three componeant®iving the organization of the three specificeatjves.
Location

Actions must take place in the following countryrdenia.

Types of action

The action should cover all the sectors listedanti®n 1.2above. The grant should mainly providgpsut
to the relevant Armenian institutions working iretfield of justice and implementing justice reforithe
applicant may add other actions in addition toab#ons listed below given that they are relevaut ia line
with the objectives and the expected results.

The following types of action are ineligible:

e actions concerned only or mainly with individualoggorships for participation in workshops,
seminars, conferences and congresses;

« actions concerned only or mainly with individuahsetarships for studies or training courses;

Types of activity

The type of activities mentioned below are indie&tand only aiming at clarifying the EU's expedatin
terms of proposed description of the action inaigdinethodology, which will be at the discretiontbé
applicant. The list of activities below isdicative andnon-inclusive the applicant may add/suggest other
activities given that they are eligible, relevantian line with the objectives and the expectediltes

1. Management, independence, quality and efficiencyf the Judiciary and Courts and of the
Prosecution
Activities in this area may include:

* Assist the government, Judiciary and Prosecutiorreiviewing the Judiciary and Prosecution
governance arrangements to comply with Europeatl. (Wenice Commission) recommendations
and standards;

* Assist the SJC in implementation of priority refermof the court administration for the efficient
management of courts (including review and develmmof relevant legislative framework,
regulations, studies, etc.) and ensure compliaricthe Judicial Department functions with the
corresponding institutions’ functions in the EU Man states;

e Support the SIC and the Ministry of Justice in praion of legislative reform to improve the
Judicial Code (including the legal regulationsdigciplinary proceedings procedure regulations
for judges transfer and promotion procedures (fregions to Yerevan and from first to higher
instances) based on clear and objective criterid ianline with recommendations of Venice
Commission;

e Assist the SJC in enhancement of the system oingestandidate judges and in formation and
approval of list of judge candidates for nominagion

e Assist the SJC in the implementation of #aaluation system for judgesand a true system of
advancement in career with clear criteria in linéhviEuropean standards. In cooperation with the
SJC, develop the necessary basis for ensuring tidmat, systemic, material and social
independence of judges and the court staff;

» Assist the SJC and all related institutions inHartoptimization of judicial areas (judicial map)
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Support to the SJC to ensure the appropriate fdleegudicial system in the separation and balance
of the power by creating the relevant legal basisfifition of justice administration quality
standards, definition of professional standardgudges and justice managers);

Propose action plan (practical steps and legiglaimendments when appropriate) for reduction of
case load and backlog in courts

Support the SJC in development of the capacitiepoit staff

Conduct series of events to develop collaboratietwben court annexed mediators and courts

Related to the Justice Academy
Activities in this area may include:

2

Assist the Justice Academy in developing and detigerelevant trainings based on the training
needs analysis

Assist the Justice Academy in improving and acetiley provision of extensive training courses for
new candidate judges with a view of filling exidtemd future vacant positions as well as those
positions requested for alleviating backlog in ¢sur

Support the Justice Academy in updating syllabu yarticular focus on ECtHR case law and
ethics, as well as developing new syllabus forwgation crimes, grave violation of Human Rights,
asset recovery and restitution of infringed rigiiigl freedoms in line with RA International Treaties
Provide assistance to the Justice Academy in dpwejoand delivering training to judges in
improving the reasoning, quality of decisions andnagement of trials; further develop the
continuous training for judges and prosecutorsntrducing the recent adopted national legislation
as well as international legislation and case law;

Organise and deliver trainings on budget planningiget allocation and resources management to
Judiciary Budget Administration Office and courtn@distrations with a special focus on the
implementation of the new strategy in the contd:the judicial reform;

Support National Chamber of Advocates/School of dwhtes in the implementation of a training
program for lawyers and the lawyer's candidates&vhsevant;

Provide assistance to the SJC and Justice Academyeparing training needs assessment and to
develop and deliver a training program to the judgkAnti-Corruption Court that is planned to be
established in 2020, the administrative court jdged the representatives of other courts, for
example the bankruptcy court (recently established)

Training to Legal Aid authorities, Judges and Pcos&rs, providing for more support and more
sensibility for vulnerable groups at local level;

Administrative and Civil justice:

Activities in this area may include:
Support the review of the administrative and apgitles and procedure codes;

Support the review of the court fee system withieawto secure a reasonable level of cost recovery
and rationalization of use of the court systent wiih access to justice concerns in mind;

Develop Alternative Dispute Resolutions (ADR) aritkit increased use and awareness, e.g.
administrative appeal boards, peace judges ettowinly examples in EU and other OECD
countries;

Support to the capacity building of the newly ebsiied bankruptcy court

3. Develop planning, budgeting, analytical and stédtical, organizational and HR management —
(including strategy implementation and monitoring) capacities of Ministry of Justice (MoJ) and the
justice institutions

Activities in this area may include:

Provide assistance to the Ministry of Justice,dltaboration with the relevant judicial instituti®n

in implementing the Strategy on Judicial and LeReflorms 2019-2024;

Support in development/review of relevant legaffeavork/policy regulations;

Support to MoJ in evidence-based policy makingnpiiag and reporting through analytical research
and statistical data analysis;
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* Assist the MoJ and all related institutions to depeand implement the required monitoring
indicators for the proper implementation and maii of the new Strategy and AP (including
penitentiary and probation systems);

e Support the MOJ/Prosecution office/Judicial departmin collection and analysis of relevant
statistics and develop capacities for evidencedbasticy making (including for penitentiary and
probation systems);

e Support the MOJ in implementation of monitoring aimat assessment of effectiveness of the
institute of early conditional release or replacimg unserved term of punishment with milder
penalty;

« Development and implementation of actions deri¥inogn the anticorruption strategy, which include
development of code of conduct, actions for engutiransparency and accountability of the
prosecution and judicial system.

e Support the MOJ, Judiciary and Prosecution in adgialj modern HR management tools;

e Support the MOJ, Judiciary and Prosecution in theirk with program budgeting and use of
performance indicators.

e Support the MOJ in introducing modern coordinatimrechanisms/platforms for international
assistance and programmes/projects

The project will take into account the ongoing Euhded initiatives (EU bilateral technical assis&anc

projects, COE/PGG and WB) and will work in coordioa in order to build synergies and to avoid
overlapping.

Financial support to third partlges

Applicants may not propose financial support todigarties.

Visibility

The applicants must take all necessary steps tliciaabthe fact that the European Union has findrareco-
financed the action. As far as possible, actios #ne wholly or partially funded by the Europeanidn
must incorporate information and communication\gittis designed to raise the awareness of speaific

general audiences of the reasons for the actiontten@&U support for the action in the country qgioa
concerned, as well as the results and the impatisupport.

Applicants must comply with the objectives and pties and guarantee the visibility of the EU ficarg
(see the Communication and Visibility Manual for Edternal actions specified and published by the
European Commission alittp://ec.europa.eu/europeaid/funding/communicadiog-visibility-manual-eu-
external-actions_@n

Number of applications and grants per applicaaffiliated entities

The lead applicant may not submit more than 1 apfin(s) under this call for proposals.
The lead applicant may not be awarded more thaarit gnder this call for proposals.
The lead applicant may not be a co-applicant affillated entity in another application at the satime.

A co-applicant/affiliated entity may not be the @pplicant or affiliated entity in more than 1 applion(s)
under this call for proposals.

A co-applicant/affiliated entity may not be awardedre than 1 grant(s) under this call for propasals

® These third parties are neither affiliated eniity)l nor associates nor contractors.
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2.1.5  Eligihility of costs: coststhat can be included

Only ‘eligible costs’ can be covered by a grante Tategories of costs that are eligible and nagibdé are
indicated below. The budget is both a cost estiraatkan overall ceiling for ‘eligible costs’.

The reimbursement of eligible costs may be baseahgror a combination of the following forms:
— financing not linked to costs of the relevant ofierss based on: .

(i) either the fulfilment of conditions set out $ector specific legislation or Commission Decision
or

(i) the achievement of results measured by ref@daio the previously set milestones or through
performance indicators;

— actual costs incurred by the beneficiary(ies) dfiieded entity(ies);
— one or more simplified cost options.
Simplified cost options may take the form of:

— unit costs: covering all or certain specific categories ofjiblie costs which are clearly identified in
advance by reference to an amount per unit.

- lump sums: covering in_global terms all or certain specificegories of eligible costs which are
clearly identified in advance.

- flat-rate financing: covering specific categories of eligible costs whare clearly identified in
advance by applying a percentage fixed ex ante.

Simplified costs options (SCOs) are divided in wabegories:

1/ "output or result based SCOs" this categoryiushes costs linked to outputs, results, activities,
deliverables in the framework of a specific projdor example the determination of a lump sum foe t
organization of a conference, or for the realisatod a determined output/activity). Where possiatel
appropriate, lump sums, unit costs or flat rateslldbe determined in such a way to allow their pagin
upon achievement of concrete outputs and/or redtifis type of SCO can be proposed by the Beneficia
(no threshold is applicable) at proposal's stagecdse the evaluation committee and the contracting
authority are not satisfied with the quality of thestification provided reimbursement on the basis
actually incurred costs is always possible.

2/ "other/recurrent SCOs". This second categonaienisimplified cost options embedded in the cost
accounting practices of the beneficiary, for whaoh ex-ante assessment is deemed necessary, conggider
the need of a consistent application of the com#irequired. Examples are: an additional percentey
actual salaries to cover remuneration-related amstie use of an allocation method to apportiastcof a
project office foreseen in the Description of thetidn. In order the use of systemic/recurrent SQ0s,
beneficiary's cost accounting practices need tce Haeen positively assessed by an audit firm based o
standard ToRs provided by the Commission. To obtaimbursement of this category of SCOs, the
beneficiary shall make reference to the previowdljained ex-ante assessment in the budget jusiica
sheet (annex B).

The amounts or rates have to be based on estimsites objective data such as statistical data protimer
objective means or with reference to certified oditable historical data of the applicants or thdiated
entity(ies). Determining SCO is possible also tigtotexpert judgement’ provided by internally avaii
experts or procured in accordance with the applicables. Experts must be either commissioned argldr
chartered accountants, or staff of the Commissidrcannot be staff of the beneficiary. The methagkd to
determine the amounts or rates of unit costs, lsams or flat-rates must comply with the criteria
established in Annex K, and especially ensuretti@icosts correspond fairly to the actual costaried by
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the beneficiary(ies) and affiliated entity(ies)edn line with their cost accounting practices, profit is
made and the costs are not already covered by stiueces of funding (no double funding). Refer tmax

K for the details of the procedure to be followespending on the type and amount of the costs to be
declared as SCO.

Applicants proposing this form of reimbursement sintlearly indicate in worksheet no.1 of Annex Bgle
heading/item of eligible costs concerned by thetof financing, i.e. add the reference in capétkrs to
‘UNIT COST’ (per month/flight etc.), ‘LUMPSUM’, ‘FIAT RATE’ in the Unit column (see example in
Annex K).

Additionally in Annex B, in the second column of tkeheet no.2, ‘Justification of the estimated costs
each of the corresponding budget item or headipticamts must:

— describe the information and methods used to ésktatile amounts of unit costs, lump sums and/or
flat-rates, to which costs they refer, etc for atitpr result based SCO.

- clearlg/ explain the formulas for calculation of theal eligible amount for output or result based

sco

— make reference to the previously obtained ex-asgessment for other/recurrent SCOs.

In case of output or result based SCOs the evaluatommittee and the contracting authority decide
whether to accept the proposed amounts or ratakeoiasis of the provisional budget submitted kg th
applicants, by analysing factual data of grantsi@drout by the applicants or of similar actionschse the
evaluation committee and the contracting authagity not satisfied with the quality of the justitica
provided reimbursement on the basis of actuallyrirezl costs is always possible.

No threshold is set ex-ante for the total amounfimdincing that can be authorised by the contrgctin
authority on the basis of simplified cost optio@her/recurrent SCOs can be declared only if presho
successfully ex-ante assessed.

Recommendations to award a grant are always sujelce condition that the checks preceding theisg

of the grant contract do not reveal problems reggichanges to the budget (such as arithmeticarsrr
inaccuracies, unrealistic costs and ineligible £osthe checks may give rise to requests for atatibn and
may lead the contracting authority to impose medifons or reductions to address such mistakes or
inaccuracies. It is not possible to increase tlamtgor the percentage of EU co-financing as a reguhese
corrections.

It is therefore in the applicants' interest to prdevarealistic and cost-effective budget

The grant may take the form of a single lump-suwedag the entire eligible costs of an action avak
programme.

Single lump sums may be determined on the basikeo&stimated budget, which should comply with |the
principles of economy, efficiency and effectiveneSsmpliance with these principles shall be
verified ex ante at the time of evaluation of tharg application.

When authorising single lump sums the authorisiffgcer responsible shall comply with the conditions
applicable to output or result based SCOs.

When using this form of financing, the descriptiointhe action shall include detailed information the
essential conditions triggering the payment, incigd where applicable, the achievement| of

19 Examples:- for staff costs: number of hours orsdafywork * hourly or daily rate pre-set accordioghe category of
personnel concerned;- for travel expenses: distangen * pre-set cost of transport per km; numbgdays * daily

allowance pre-set according to the country;- foec#iic costs arising from the organization of aremv number of
participants at the event * pre-set total costgagticipant etc.
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outputs and/or results.

The responsible authorising officer may considet the usual cost accounting practices of the leasf
are compliant with the conditions applicable to @ifired cost options, if they are accepted by nadio
authorities under comparable funding schemes. ithdiise the grant beneficiary shall demonstratetkiza
national authority accepted the cost accountingtimes and will have to specify in which contexisth
acceptance is given.

The evaluation committee and the contracting aitthwiill assess if the funding scheme is comparaind
in case of positive outcome will consider thesecticas as if they were ex-ante assessed by annakter
auditor.

Eligible direct costs

To be eligible under this call for proposals, costgst comply with the provisions of Article 14 dfet
general conditions to the standard grant contsseet Annex G of the guidelines).

Contingency reserve

The budget may include a contingency reserve nmtexking 96 of the estimated direct eligible costs. It can
only be used with thprior written authorisation of the contracting authority.

Eligible indirect costs

The indirect costs incurred in carrying out thdacimay be eligible for flat-rate funding, but tteeal must
not exceed % of the estimated total eligible direct costslirect costs are eligible provided that they dbd n
include costs assigned to another budget headitigeistandard grant contract. The lead applicant ibea
asked to justify the percentage requested befergithnt contract is signed. However, once therfitg has
been fixed in the special conditions of the gramttract, no supporting documents need to be prdvide

If any of the applicants or affiliated entity(igs)in receipt of an operating grant financed by Bt it may
not claim indirect costs on its incurred costthin the proposed budget for the action.

Contributions in kind

Contributions in kind mean the provision of goodsservices to beneficiaries or affiliated entitfese of
charge by a third party. As contributions in kirmribt involve any expenditure for beneficiariesfiiliated
entities, they are normally not eligible costs.

As an exception, contributions in kind may inclyslersonnel costs for the work carried out by volarge
under an action or work programme (which are elégdmsts).

Volunteers' work may comprise up to 50 % of thefinancing. For the purposes of calculating this
percentage, contributions in kind in the form ofurdeers' work must be based on the unit cost demby
the contracting authority. This type of costs mistpresented separately from other eligible costhe
estimated budget. The value of the volunteer's waoikst always be excluded from the calculation of
indirect costs.

When the estimated costs include volunteers' wihrdx,grant shall not exceed the estimated eligibkisc
other than the costs for volunteers' work.

Other co-financing shall be based on estimatesigedvby the applicant.

Contributions in kind may not be treated as co+fiag
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However, if the description of the action as prabscludes contributions in kind, the contribudrave to
be made.

Ineligible costs

The following costs are not eligible:
— debts and debt service charges (interest);
— provisions for losses or potential future liabdgi

— costs declared by the beneficiary(ies) and finatgednother action or work programme receiving a
European Union (including through EDF) grant;

— purchases of land or buildings, except where nacgdsr the direct implementation of the action, in
which case ownership must be transferred in acoorlwith Article 7.5 of the general conditions of
the standard grant contract, at the latest atrileéthe action;

— currency exchange losses;

— salary costs of the personnel of national admiaistns

Ethics clauses and Code of Conduct

a) Absence of conflict of interest

The applicant must not be affected by any confifcinterest and must have no equivalent relation in
that respect with other applicants or parties imedlin the actions. Any attempt by an applicant to
obtain confidential information, enter into unlawfagreements with competitors or influence the
evaluation committee or the contracting authorityriny the process of examining, clarifying,

evaluating and comparing applications will leadthe rejection of its application and may result in
administrative penalties according to the FinanRidjulation in force.

b) Respect for human rights as well as environnhésgsslation and core labour standards

The applicant and its staff must comply with hunmgghts. In particular and in accordance with the
applicable act, applicants who have been awardedramis must comply with the environmental
legislation including multilateral environmental ragments, and with the core labour standards as
applicable and as defined in the relevant Inteomati Labour Organisation conventions (such as the
conventions on freedom of association and colledbiargaining; elimination of forced and compulsory
labour; abolition of child labour).

Zero tolerance for sexual exploitation and sexuallause:

The European Commission applies a policy of 'zelerance' in relation to all wrongful conduct which
has an impact on the professional credibility & éipplicant.

Physical abuse or punishment, or threats of phlyalmase, sexual abuse or exploitation, harassrmeht a
verbal abuse, as well as other forms of intimidasball be prohibited.

¢) Anti-corruption and anti-bribery

The applicant shall comply with all applicable laausd regulations and codes relating to anti-bribery
and anti-corruption. The European Commission resettve right to suspend or cancel project financing
if corrupt practices of any kind are discovereday stage of the award process or during the exacut

of a contract and if the contracting authority daib take all appropriate measures to remedy the
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situation. For the purposes of this provision, rapt practices’ are the offer of a bribe, gift, ity or
commission to any person as an inducement or refgagerforming or refraining from any act relating
to the award of a contract or execution of a cantéready concluded with the contracting authority

d) Unusual commercial expenses

Applications will be rejected or contracts termawhtif it emerges that the award or execution of a
contract has given rise to unusual commercial esgenSuch unusual commercial expenses are
commissions not mentioned in the main contractairatemming from a properly concluded contract
referring to the main contract, commissions nodpgai return for any actual and legitimate service,
commissions remitted to a tax haven, commissiond aa payee who is not clearly identified or
commissions paid to a company which has every appea of being a front company.

Grant beneficiaries found to have paid unusual ceroial expenses on projects funded by the

European Union are liable, depending on the semiass of the facts observed, to have their contracts
terminated or to be permanently excluded from k@ogiEU/EDF funds.

e) Breach of obligations, irreqularities or fraud

The contracting authority reserves the right topsag or cancel the procedure, where the award
procedure proves to have been subject to subdtéméach of obligations, irregularities or fraud. |
substantial breach of obligations, irregularitiesraud are discovered after the award of the emntr
the contracting authority may refrain from conchglthe contract.

2.2. HOW TO APPLY AND THE PROCEDURES TO FOLLOW
To apply for this call for proposals the lead apgfits need to:

I. Provide information about the organisations invdlirethe action. Please note that the registraifdhis
data inPADOR is obligatory1l for this call for proposals:

Concept note stepRegistration is obligatory for lead applicants gpmy for EU contributions of more
than EUR 6@00.

Full application step: Registration is obligatory for co-applicant(s) aaffiliated entity(ies). Lead
applicants must make sure that their PADOR pradilgp to date.

Il. Provide information about the action in the docutsdisted under sections 2.2.2 (concept note) a2d 2
(full application). Please note that online subinisyiaPROSPECT is obligatoryfor this call,

PADOR is an on-line database in which organisatiggister and update information concerning their
entity. Organisations registered in PADOR get aqueilD (EuropeAid ID) which theynust mention in
their application. PADOR is accessible via the vitebttp://ec.europa.eu/europeaid/pador_en

It is strongly recommended to register in PADOR welin advance and not to wait until the last minute
before the deadlineto submit your application in PROSPECT.

If it is impossible to register online in PADOR fdoechnical reasons, the applicants and/or affiiate
entity(ies) must complete the ‘PADOR off-line forfrattached to these guidelines. This form must bé se
together with the application, by the submission deadline (see sections 2.2.2 #hf).

1 Natural persons who apply for a grant (if so abbowin the guidelines for applicants) do not haveedgister in
PADOR. In this case, the information included inG®PECT and the grant application form is sufficient

12 Which corresponds to sections 3 and 4 of tHafplication form — Annex A.2.
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Before starting using PADOR and PROSPECT, pleagé tiee user guides available on the website. All
technical questions related the use of these sgsstwwuld be addressed to the IT helpde&&uabpeAid-IT-
support@ec.europa.aia the online support form in PROSPECT.

\ 221 Concept note content

Applications must be submitted in accordance wité toncept note instructions in the grant apphbcati
form annexed to these guidelines (Annex A).

Applicants must apply in English.
Please note that:

1. In the concept note, lead applicants must onlyipean estimate of the requested EU contribution
as well as an indicative percentage of that coutidn in relation to the eligible costs of the aati
A detailed budget is to be submitted only by trellapplicants invited to submit a full application
the second phase.

2. The elements outlined in the concept note may motmiedified in the full application. The EU
contribution may not vary from the initial estimdig more than 2. Lead applicants are free to
adapt the percentage of co-financing required witiie minimum and maximum amount and
percentages of co-financing, as laid down in tlgggdelines in Section 1.3he lead applicant may
replace a co-applicant or an affiliated entity omyuly justified cases (e.g. bankruptcy of ifita-
applicant or affiliated entity). In this case theawnco-applicant/affiliated entity must be of a dani
nature as the initial one. The lead applicant mdjst the duration of the action if unforeseen
circumstances outside the scope of the applicants teken place following the submission of the
concept note and require such adaptation (riskcobra not being carried out). In such cases the
duration must remain within the limits imposed biet guidelines for applicants. An
explanation/justification of the relevant replacemf@djustment shall be included in an
accompanying letter or email.

Own contributions by the applicants can be repldedther donors' contributions at any time.

3. Only the concept note form will be evaluated. ithsrefore of utmost importance that this document
contains ALL relevant information concerning théi@t. No additional annexes should be sent.

Any error or major discrepancy related to the cpha®te instructions may lead to the rejection o t
concept note.

Clarifications will only be requested when informoat provided is not sufficient to conduct an obijeet
assessment.

Hand-written concept notes will not be accepted.

222 Whereand how to send concept notes |

The concept note together with the declaration l®y lead applicant (Annex A.1 section 2just be
submitted online via PROSPECT https://webgate.ec.europa.eu/europeaid/prospittowing the
instructions given in the PROSPECT user manual.

Upon submission of a concept note online, the &aalicant will receive an automatic confirmation of
receipt in its PROSPECT profile.

Please note that incomplete concept notes may bgaeted. Lead applicants are advised to verify that their
concept note is complete by using the checklistémrcept note (Annex A.1, Instructions).
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223  Deadlinefor submission of concept notes |

The deadline for the submission of concept not@8489/2019 at 12:00 (Brussels date and timeprdier to
convert this deadline to local time you can use aniine time converter tool that takes into account
timezones and winter/summer time changes (examédahle here)13 The lead applicant is strongly
advised not to wait until the last day to submitits concept note, since heavy Internet traffi@ dault with
the Internet connection (including electricity tai, etc.) could lead to difficulties in submissiorhe
Contacting Authority cannot be held responsibledioy delay due to such afore-mentioned difficulties

Any concept note submitted after the deadline bélrejected.

\ 2.24.  Further information about concept notes

Questions may be sent by e-mail [or by fax] norl#tan 21 days before the deadline for the subonissf
concept notes to the address(es) below, indicateayly the reference of the call for proposals:

E-mail addresgdelegation-armenia-fca-calls@eeas.europa.eu
The contracting authority has no obligation to pdewvclarifications to questions received after thase.
Replies will be given no later than 11 days befbeedeadline for submission of concept notes.

To ensure equal treatment of applicants, the cciiiga authority cannot give a prior opinion on the
eligibility of lead applicants, co-applicants, &ffted entity(ies), an action or specific activitie

No individual replies will be given to questiond! 4uestions and answers as well as other importatites

to applicants during the course of the evaluatiooc@dure will be published on the website of DG
International Cooperation and Development: https://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welconend, as the need arises. It is therefore advistbleonsult the
abovementioned website regularly in order to bermed of the questions and answers published.

All questions related to registration in PADOR loe bnline submission via PROSPECT should be adebtess
to the IT helpdesk aEuropeAid-IT-support@ec.europa.gia the online support form in PROSPECT:
Please note that the working languages of the ppau are: English French and Spanish. Therefoeesus
are invited to send their questions in English,nEreor Spanish should they wish to benefit from an
optimum response time.

225  Full applications

Lead applicants invited to submit a full applicatimllowing pre-selection of their concept note mds so
using Part B of the grant application form anneteedhese guidelines (Annex A). Lead applicants &hou
then keep strictly to the format of the grant aggdiion form and fill in the paragraphs and pagesrder.

The elements outlined in the concept note cannahdbeified by the lead applicant in the full apptioa.
The EU contribution may not vary from the initigtienate by more than 20, although lead applicants are
free to adapt the percentage of co-financing reguivithin the minimum and maximum amount and
percentages of co-financing, as laid down in thgsielelines under Section 1.3. The lead applicany ma
replace a co-applicant or an affiliated entity oimyduly justified cases (e.g. bankruptcy of idit@o-
applicant or affiliated entity). In this case theanco-applicant/affiliated entity must be of a dannature as
the initial one. The lead applicant may adjustdbeation of the action if unforeseen circumstarmgside
the scope of the applicants have taken place foligwhe submission of the concept note and recguich
adaptation (risk of action not being carried ol)such cases the duration must remain within iméd

BEor example: http://www.timeanddate.com/worldclockiverter.html.
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imposed by the guidelines for applicants. An exatem/justification of the relevant replacement/etinent
shall be included in an accompanying letter or €mai

Lead applicants must submit their full applicatiomshe same language as their concept notes. A abihne
lead applicant’s accounts of the latest financery(the profit and loss account and the balaneetdbr the
last financial year for which the accounts havenbeksed) must be uploaded in PADOR by the full
application deadline. A copy of the latest accosmeither required from (if any) the co-applicahtfor
from (if any) affiliated entity(ies)).

Please complete the full application form carefudlyd as clearly as possible so that it can be sedes
properly.

Any error related to the points listed in the cHistKPart B, Section 7 of the grant applicationf or any
major inconsistency in the full application (e.fjthe amounts in the budget worksheets are inctamtjs
may lead to the rejection of the application.

Clarifications will only be requested when inforioat provided is unclear and thus prevents the egtitrg
authority from conducting an objective assessment.

Hand-written applications will not be accepted.

Please note that only the full application form éimel published annexes which have to be fillecbind@et,
logical framework) will be transmitted to the evallors (and assessors, if used). It is thereforetmbst
importance that these documents contain ALL theveeit information concerning the action.

With the full application the lead applicant also has to submit the completed PADORform (Annex F)
for the lead applicant, each (if any) co-applicantand each (if any) affiliated entitied”.

No additional annexes should be sent.

226, Whereand how to send full applications

Full application forms together with the budgete tlogical framework and the declaration by the lead
applicant must be submitted online via PROSPEQIps://webgate.ec.europa.eu/ europeaid/prospect
following the instructions given in the users’ mahu

Upon submission of the full application online, tkad applicants will receive an automatic confitiora of
receipt in their PROSPECT profile.

Please note that incomplete applications may be mjted.Lead applicants are advised to verify that their
application is complete using the checklist (AnAeR, Instructions).

227, Deadlinefor submission of full applications |

The deadline for the submission of full applicatiomill be indicated in the letter sent to the |eguplicants
whose application has been pre-selected. Thisr letilé appear online automatically in the PROSPECT
profile of the lead applicant.

Lead applicants are strongly advised not to wait util the last day to submit their full applications,
since heavy Internet traffic or a fault with thedmet connection (including electricity failureécg could
lead to difficulties in submission. The Contactitagthority cannot be held responsible for any delag to
such afore-mentioned difficulties.

“ Natural persons who apply for a grant (if so akowin the guidelines for applicants) do not havepitovide an
organisation data form. In this case, the infororatncluded in the grant application form is su#fid.
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Any application submitted after the deadline wil fgjected.

\ 228 Further information about full applications |

Questions may be sent by e-mail [or by fax] norlitan 21 days before the deadline for the subonissf
full applications to the addresses listed belowidating clearly the reference of the call for prsals:

E-mail addressdelegation-armenia-fca-calls@eeas.europa.eu
The contracting authority has no obligation to pdevclarifications to questions received after thase.
Replies will be given no later than 11 days betbeedeadline for the submission of full application

To ensure equal treatment of applicants, the cciiiga authority cannot give a prior opinion on the
eligibility of lead applicants, co-applicants, &fted entity(ies), or an action.

No individual replies will be given to questiond! 4uestions and answers as well as other importatites

to applicants during the course of the evaluatiooc@dure, will be published on the website of DG
International Cooperation and Development: https://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welconend, as the need arises. It is therefore advistbleonsult the
abovementioned website regularly in order to bermkd of the questions and answers published.

All questions related to registration in PADOR loe bnline submission via PROSPECT should be adetiess
to the IT helpdesk aEuropeAid-IT-support@ec.europa.gia the online support form in PROSPECT.
Please note that the working languages of the ppaeu are: English French and Spanish. Therefoeesus
are invited to send their questions in English,nEreor Spanish should they wish to benefit from an
optimum response time.

2.3. EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by doatracting authority with the possible assistaote
external assessors. All applications will be assgsscording to the following steps and criteria.

If the examination of the application reveals ttie proposed action does not meet the eligibilitieda
stated in Section 2.1, the application will be ctge on this sole basis.
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(1) STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE
EVALUATION

During the opening and administrative check thiofaihg will be assessed:

» |f the deadline has been met. Otherwise, the agupdic will be automatically rejected.

« If the concept note satisfies all the criteria $jped in the checklist in Section 2 of Part A ofeth
grant application form. This includes also an ag®est of the eligibility of the action. If any dfe
requested information is missing or is incorrebg application may be rejected on tkate basis
and the application will not be evaluated further.

The concept notes that pass this check will beuaatl on the relevance and design of the propadixha

The concept notes will receive an overall scoreadB0 using the breakdown in the evaluation getbty.
The evaluation will also check on compliance witle instructions on how to complete the concept,note
which can be found in Part A of the grant applmatiorm.

The evaluation criteria are divided into headingd aubheadings. Each subheading will be given eesco
between 1 and 5 as follows: 1 = very poor; 2 = p8ct adequate; 4 = good; 5 = very good.

Evaluation Grid

Maximum

Section Score

1. Relevance of the action 20

1.1. How relevant is the proposal to the objectiveg priorities of the call for proposals and| t
the specific themes/sectors/areas or any otheifgpequirement stated in the guidelines
for applicants? Are the expected results of th@adligned with the priorities defined In
the guidelines for applicants (section 1.2)?

1.2. How relevant is the proposal to the particutereds and constraints of the targét
country(ies), region(s) and/or relevant sectorsl(igding synergy with other development
initiatives and avoidance of duplication)?

1.3. How clearly defined and strategically chosenthose involved (final beneficiaries, targes
groups)? Have their needs (as rights holders ardlioy bearers) and constraints been
clearly defined and does the proposal address #pgropriately?

1.4. Does the proposal contain particular addedevalements (e.g. innovation, best practices)
? [and the other additional elements indicated uaide of the guidelines for applicants]

2. Design of the action 30

2.1. How coherent is the overall design of theaa®iDoes the proposal indicate the expectex2**
results to be achieved by the action? Does thevienéion logic explain the rationale to achigve
the expected results?

2.2. Does the design reflect a robust analysib®ptroblems involved, and the capacities of|tbe
relevant stakeholders?

2.3. Does the design take into account externébifagrisks and assumptions)? 5

=]

2.4. Are the activities feasible and consistentrétation to the expected results (includi
timeframe)? Are results (output, outcome and impaetlistic?

5

2.5. To which extent does the proposal integratevamt cross-cutting elements such|as 5
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environmental/climate change issues, promotion exfdgr equality and equal opportunities,
needs of disabled people, rights of minorities aights of indigenous peoples, youth,
combating HIV/AIDS (if there is a strong prevaleneehe target country/region)?

Maximum total score 50

**: this scores is multiplied by 2 because of itsmportance

Note: A score of 5 (very good) will only be alloedtif the proposal specifically addresses more than
required minimum number of priorities as indicatedSection 1.2 (objectives of the programme) oSthe
guidelines.

Once all concept notes have been assessed, aillidbevdrawn up with the proposed actions ranked
according to their total score.

Firstly, only the concept notes with a score deast 30 will be considered for pre-selection.

Secondly, the number of concept notes will be redut¢aking account of the ranking, to the number of
concept notes whose total aggregate amount of segfliecontributions is equal to at least 200% of the
available budget for this call for proposals. Theoant of requested contributions of each concets wl

be based on the indicative financial envelopegé&mh lot, where relevant.

Lead applicants will receive a letter indicating tleference number of their application and thpeetive
results. This letter will automatically appear aeliin the PROSPECT profile of the lead applicamtad
applicants who, in exceptional cases (see secti@)) Bad to submit their application by post or dian
delivery will receive the letter by email or by pdsno e-mail address was provided.

The pre-selected lead applicants will subsequdiglynvited to submit full applications.
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(2) STEP 2: EVALUATION OF THE FULL APPLICATION
Firstly, the following will be assessed:
» If the submission deadline has been met. Othenthgeeapplication will automatically be rejected.

< If the full application satisfies all the critergpecified in the checklist (Section 7 of Part Btlué
grant application form). This includes also an asgent of the eligibility of the action. If any thie
requested information is missing or is incorrebg application may be rejected on tkate basis
and the application will not be evaluated further.

The full applications that pass this check will foether evaluated on their quality, including theposed
budget and capacity of the applicants and affiliaatity(ies). They will be evaluated using theleation
criteria in the evaluation grid below. There are types of evaluation criteria: selection and awaietria.

The selection criteriahelp to evaluate the applicant(s)'s and affiliatatity(ies)'s operational capacity and
the lead applicant's financial capacity and are tseverify that they:

« have stable and sufficient sources of finance tonta@ their activity throughout the proposed
action and, where appropriate, to participatedritinding (this only applies to lead applicants);

* have the management capacity, professional competeand qualifications required to successfully
complete the proposed action. This applies to eppts and any affiliated entity(ies).

For the purpose of the evaluation of the financigbacity, lead applicants must ensure that thevante
information and documents (i.e. accounts of theslafinancial year and external audit report, where
applicable) in their PADOR profile are up to ddfehe information and documents in PADOR are oté¢da
and do not allow for a proper evaluation of thefioial capacity, the application may be rejected.

The award criteria help to evaluate the quality of the applicatiamsedlation to the objectives and priorities
set forth in the guidelines, and to award grantprtgects which maximise the overall effectivenesshe
call for proposals. They help to select applicatiovhich the contracting authority can be confideit
comply with its objectives and priorities. They eouhe relevance of the action, its consistenc e
objectives of the call for proposals, quality, esgeel impact, sustainability and cost-effectiveness.

Scoring:

The evaluation grid is divided into Sections anddsactions. Each subsection will be given a scotedsn
1 and 5 as follows: 1 = very poor; 2 = poor; 3 B@uhte; 4 = good; 5 = very good.
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Evaluation grid

: Maximum

Section

Score

1. Financial and operational capacity 20

1.1. Do the applicants and, if applicable, thefiliafed entity(ies) have sufficient in-house 5
experience of project management?

1.2. Do the applicants and, if applicable, thefiliated entity(ies) have sufficient technicgal 5
in-house expertise (especially knowledge of thedsdo be addressed)?

1.3. Do the applicants and, if applicable, theifiliafed entity(ies) have sufficient 5
management in-house capacity (including staff, mmgent and ability to handle the
budget for the action)?

1.4. Does the lead applicant have stable and srifisources of finance? 5

2. Relevance of the action 20

2.1. How relevant is the proposal to the objectimed priorities of the call for proposals &

to the specific themes/sectors/areas or any opfesifsc requirement stated in the guidelin] 5

for applicants? Are the expected results of thmaaligned with the priorities defined in t

guidelines for applicants (section 1.2)?

2.2. How relevant is the proposal to the particulaeds and constraints of the tar

country(ies), region(s) and/or relevant sectorgl(iding synergy with other developme 5

initiatives and avoidance of duplication)?

2.3. How clearly defined and strategically chosea those involved (final beneficiarie

target groups)? Have their needs (as rights holledgor duty bearers) and constraints b 5

clearly defined and does the proposal address Hpgropriately?

2.4. Does the proposal contain particular addedevatlements (e.g. innovation, by

practices) ? [and the other additional elementscatdd under 1.2. of the guidelines 1 5

applicants]

3. Design of the action 15

3.1. How coherent is the design of the action? Dioeproposal indicate the expected results 5
to be achieved by the action? Does the interventigic explain the rationale to achieye
the expected results? Are the activities propoggatogriate, practical, and consistent
with the envisaged outputs and outcome(s)?

3.2. Does the proposal/Logical Framework includeditle baseline, targets and sources of 5
verification? If not, is a baseline study foreséand is the study budgeted appropriately
in the proposal)?

3.3. Does the design reflect a robust analysid@foroblems involved, and the capacities of 5
the relevant stakeholders?

4. Implementation approach 15

4.1. Is the action plan for implementing the actitear and feasible? Is the timeline realistic? 5

4.2. Does the proposal include an effective andtiefft monitoring system? Is there an 5
evaluation planned (previous, during or/and atethe of the implementation)?
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4.3. Is the co-applicant(s)'s and affiliated efity)'s level of involvement and participation 5
in the action satisfactory?

5. Sustainability of the action

5.1. Is the action likely to have a tangible impawtits target groups? 5

5.2. Is the action likely to have multiplier effecincluding scope for replication, extension 5
capitalisation on experience and knowledge sharing?

5.3. Are the expected results of the proposed m&istainable?- Financially (e.g. financing 5
of follow-up activities, sources of revenue for edmg all future operating and
maintenance costs)- Institutionally (will structsirallow the results of the action to pe
sustained at the end of the action? Will theredwmall ‘ownership’ of the results of the
action?)- At policy level (where applicable) (whaill be the structural impact of the
action — e.g. improved legislation, codes of conduagethods) - Environmentally (jf
applicable) (will the action have a negative/pesittnvironmental impact?)

6. Budget and cost-effectiveness of the action

15
6.1. Are the activities appropriately reflectedhie budget? 5
6.2. Is the ratio between the estimated costslaméxpected results satisfactory? 5x2**
Maximum total score 100

**: this scores is multiplied by 2 because of itsmportance

If the total score for Section 1 (financial and igti®nal capacity) is less than 12 points, the iappbn will
be rejected. If the score for at least one of thesections under Section 1 is 1, the applicatidhalgo be
rejected.

If the lead applicant applies without co-applicaatsaffiliated entities the score for point 4.3 lshze 5
unless the involvement of co-applicants or affdthentities is mandatory according to these guidslior
applicants.

Provisional selection

After the evaluation, a table will be drawn upifigtthe applications ranked according to their scdihe
highest scoring applications will be provisionalglected until the available budget for this calt f
proposals is reached. In addition, a reserve libtow drawn up following the same criteria. Thist will be
used if more funds become available during theditglperiod of the reserve list.
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(3) STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICAN TS AND
AFFILIATED ENTITY(IES)

The eligibility verification will be performed orhé basis of the supporting documents requestechéy t
contracting authority (see Section 2.4). It will Bgfault_only be performed for the applicationst thave
been provisionally selected according to their scand within the available budget for this call for
proposals.

* The declaration by the lead applicant (Section &aft B of the grant application form) will be
cross-checked with the supporting documents providg the lead applicant. Any missing
supporting document or any incoherence betweendéwotaration by the lead applicant and the
supporting documents may lead to the rejectiomefapplication on that sole basis.

« The eligibility of applicants and the affiliatedtép(ies) will be verified according to the critarset
out in Sections 2.1.1, 2.1.2 and 2.1.3.

Any rejected application will be replaced by thextnkest placed application on the reserve list fabs
within the available budget for this call for praads.
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2.4. SUBMISSION OF SUPPORTING DOCUMENTS FOR PROVISIONALLY SELECTED APPLICATIONS

A lead applicant whose application has been pronaly selected or placed on the reserve list bl
informed in writing by the contracting authority.will be requested to supply the following docursem
order to allow the contracting authority to verlige eligibility of the lead applicant, (if any) dfe co-
applicant(s) and (if any) of their affiliated ev;x(iEs)1 :

Supporting documents must be provided through PA$2R section 2.2).

1.

The statutes or articles of association of the bggalicant, (if any) of each co-applicant and (if/jpof
each affiliated entiﬁf. Where the contracting authority has recognisedehd applicant’s, or the co-
applicant(s)’s, or their affiliated entity(ies) $igbility for another call for proposals under tkame
budget line within 2 years before the deadline reeipt of applications, it should be submitted,
instead of the statutes or articles of associatiocopy of the document proving their eligibilitya
former call (e.g. a copy of the special conditimisa grant contract received during the reference
period), unless a change in legal status has ctimrthe meantinfé. This obligation does not apply
to international organisations which have signedramework agreement with the European
Commission.

For action grants exceeding EUR 750 000 and foratimg grants above EUR 100 000, the lead
applicant must provide an audit report producedmwapproved external auditor where it is available,
and always in cases where a statutory audit isnexdjby EU or national law. That report shall dgrti
the accounts for up to the last 3 financial ye&eslable. In all other cases, the applicant shadvigle

a self-declaration signed by its authorised repriadive certifying the validity of its accounts fap to

the last 3 financial years available.

This requirement shall apply only to the first apgtfion made by a beneficiary to an authorising
officer responsible in any one financial year.

The external audit report is not required fromafify) the co-applicant(s)) or affiliated entities.

This obligation does not apply to public bodies antérnational organisations provided that the
international organisation in question offers thmermgntees provided for in the applicable Financial
Regulation, as described in Chapter 6 of the pralogjuide.

A copy of the lead applicant’s latest accounts fthait and loss account and the balance shee¢héor
last financial year for which the accounts havenb@lesedﬁs. A copy of the latest account is neither
required from (if any) the co-applicant(s) nor frgifrany) affiliated entity(ies)).

Legal entity sheet (see Annex D of these guide)irkdy completed and signed by each of the
applicants (i.e. by the lead applicant and (if dmy)each co-applicant), accompanied by the justifyi
documents requested there. If the applicants héready signed a contract with the contracting
authority, instead of the legal entity sheet angbsuting documents, the legal entity number may be
provided, unless a change in legal status occumréte meantime.

' No supporting document will be requested for aglons for a grant not exceeding EUR 60 000.

16 Where the lead applicant and/or a co-applicamifs) or an affiliated entity(ies) is a public bodgated by a law, a
copy of the said law must be provided.

" To be inserted only where the eligibility conditsohave not changed from one call for proposalbemther.

18 This obligation does not apply to natural persehs have received a scholarship or that are in mestl in receipt
of direct support, nor to public bodies and tolin&tional organisations. It does not apply eithbewthe accounts are
in practice the same documents as the externat leyudirt already provided pursuant to Section 2.4.2
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6. A financial identification form of the lead applia(not from co-applicant(s)) conforming to the
model attached as Annex E of these guidelinesifiedrby the bank to which the payments will be
made. This bank should be located in the countrgrevithe lead applicant is established. If the lead
applicant has already submitted a financial idemaifon form in the past for a contract where the
European Commission was in charge of the paymerdsrdends to use the same bank account, a
copy of the previous financial identification fommay be provided instead.

7. The lead applicant as well as all co-applicants affdiated entities shall fill in and sign the
declaration on honour certifying that they are motone of the exclusion situations (see Section
2.6.10.1 of the PRAG).

The requested supporting documents (uploaded in@RADr sent together with the PADOR offline form)
must be supplied in the form of originals, photdespor scanned versions (i.e. showing legible ss&amp
signatures and dates) of the said originals.

Where such documents are not in one of the offlaiajuages of the European Unionirothe language of
the country where the action is implemented, astadion into English of the relevant parts of these
documents proving the lead applicant's and, wh@@icable, co-applicants' and affiliated entityfies
eligibility, must be attached for the purpose ddilging the application.

Where these documents are in an official langudgthe European Union other English, it sEongly

recommended, in order to facilitate the evaluatimnprovide a translation of the relevant partsthoe

documents, proving the lead applicant's and, wiagnglicable, co-applicants' and affiliated entitgfle
eligibility, into English.

Applicants have to take into consideration the tinegessary to obtain official documents from nation
competent authorities and to translate such doctsrianthe authorised languages while registeriregr th
data in PADOR.

If the abovementioned supporting documents ar@raided before the deadline indicated in the retfe
supporting documents sent to the lead applicatiiéyontracting authority, the application may &ected.

After verifying the supporting documents, the eatilon committee will make a final recommendatiorthte
contracting authority, which will decide on the adaf grants.

NB : In the eventuality that the contracting auityoiis not satisfied with the strength, soliditynca
guarantee offered by the structural link betweea ohthe applicants and its affiliated entity, anc
require the submission of the missing documentsaédlg for its conversion into co-applicant. If all
the missing documents for co-applicants are subdyittnd provided all necessary eligibility criteria
are fulfilled, the above mentioned entity becomem-applicant for all purposes. The lead applicant
has to submit the application form revised accajlgin

2.5. NOTIFICATION OF THE CONTRACTING AUTHORITY 'S DECISION

251  Content of the decision

The lead applicants will be informed in writing tife Contracting Authority’s decision concerningithe
application and, if rejected, the reasons for tegative decision. This letter will be sent by ednaaid will
appear online automatically in the PROSPECT prafilethe user who submitted the application. Lead
applicants who, in exceptional cases (see sectid)) Bad to submit their application by post or dian
delivery, will be informed by email or by post Hey did not provide any e-mail address. Therefplease
check regularly your PROSPECT profile, taking iatzount the indicative timetable below.

An applicant believing that it has been harmed byegor or irregularity during the award processyma
lodge a complaint. See further Section 2.4.15 efpfactical guide.
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252 Indicative timetable

DATE TIME
1. Information meeting (if any) Not applicable Not applicable
2. Deadline for requesting any clarifications 02/09/2019 12:00
from the contracting authority
3. Last date on which clarifications are issued 12/09/2019 12:00
by the contracting authority
4. Deadline for submission of concept notes 23/09/2019 12:00
5. Information to lead applicants on opening, September 2019 -
administrative checks and concept note
evaluation (Step 1)
6. Invitations to submit full applications September/October 2019 -
7. Deadline for submission of full applications November 2019 -
8. Information to lead applicants on the November 2019 -
evaluation of the full applications (Step 2)
9. Notification of award (after the eligibility December 2019 -
check) (Step 3)
10. Contract signature December 2019 -

All times are in the time zone of the country af tontracting authority.

This indicative timetable refers to provisionala@a{except for dates 2, 3, and 4) and may be updgtéhe
contracting authority during the procedure. In soakes, the updated timetable will be publishetherweb
site of DG International Cooperation and Developmehttps://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welcome

2.6. CONDITIONS FOR IMPLEMENTATION AFTER THE CONTRACTING AUTHORITY 'S DECISION TO
AWARD A GRANT

Following the decision to award a grant, the bexefy(ies) will be offered a contract based ongtendard
grant contract (see Annex G of these guidelineg).sBning the application form (Annex A of these
guidelines), the applicants agree, if awarded atgta accept the contractual conditions of thadaad grant
contract. Where the coordinator is an organisatitbnse pillars have been positively assessed, litsigh a
contribution agreement based on the contributioreagent template. In this case references to pood of
the standard grant contract and its annexes sbalbpply. References in these guidelines to thatgra
contract shall be understood as references taetheant provisions of the contribution agreement .

Implementation contracts
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Where implementation of the action requires theelierary(ies) and its affiliated entity(ies) (if gnto
award procurement contracts, those contracts neuatMarded in accordance with Annex IV to the steshda
grant contract.

In this context, a distinction should be made betwawarding implementation contracts and subcdimgac
parts of the action described in the proposal the.description of the action annexed to the gcantract ,

such subcontracting being subject to additionalrict®ns (see the general terms and conditionshen

model grant contract ).

Awarding implementation contracts: implementatiamtcacts relate to the acquisition by beneficianés
routine services and/or necessary goods and equotpasepart of their project management; they do not
cover any outsourcing of tasks forming part of #uotion that are described in the proposal, i.ethin
description of the action annexed to the grantreait

Subcontracting: Subcontracting is the implementatixy a third party with which one or more benefi@s
have concluded a procurement contract, of speigifiks forming part of the action as described mearto
the grant contract (see also the general terms@mditions in the model grant contract ).
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3. LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED

Annex A:  Grant application form (Word format)
Annex B:  Budget (Excel format)

Annex C: Logical framework (Excel format)
Annex D: Legal entity shett

Annex E:  Financial identification form

Annex F:  PADOR registration form

DOCUMENTS FOR INFORMATION 2°

Annex G: Standard grant contract

- Annex Il:  general conditions

- Annex IV: contract award rules

- Annex V: standard request for payment

- Annex VI: model narrative and financial report

-Annex VII: model report of factual findings andnes of reference for an expenditure verification of
an EU financed grant contract for external action

-Annex VIII: model financial guarantee

-Annex IX:  standard template for transfer ofn@nship of assets

Annex H: Declaration on Honour

Annex |: Daily allowance rates (per diem), avaiéht the following address:
http://ec.europa.eu/europeaid/funding/about-praoerg-contracts/procedures-and-practical-
quide-prag/diems_en

Annex J:  Information on the tax regime applicablgtant contracts signed under the call.

Annex K:  Guidelines for assessing simplified cqstians.

Useful links:

Project Cycle Management Guidelines
http://ec.europa.eu/europeaid/aid-delivery-methardgect-cycle-management-guidelines-vol-1_en

The implementation of grant contracts

A Users' Guide
http://ec.europa.eu/europeaid/companion/documemaiteNumber=19&Ilocale=en

Financial Toolkit
http://ec.europa.eu/europeaid/funding/proceduresfigary-countries-and-partners/financial-managaime
toolkit_en

Please note: The toolkit is not part of the gramitact and has no legal value. It merely provigeseral
guidance and may in some details differ from tlgmesd grant contract. In order to ensure compliavte
their contractual obligations beneficiaries shoutd exclusively rely on the toolkit but always cahigheir
individual contract documents.

* % %

9 Only applicable where the European Commissionmike the payments under the contracts to be signed
% These documents should also be published by thigaming authority.
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