
 

 
 

European Road Safety Charter 

Call for Good Practices  - to enter the selection for the: 

Excellence in Road Safety Awards 2017 

Deadline to submit nominations: March 31st, 2017 

        Submit to charter@paueducation.com 

 

SECTION 1: INFORMATION ABOUT YOUR ORGANIZATION 

 Please fill in here Instructions 

Name of the 

organization 

 

Autostrade per l’Italia SpA (AISCAT)  

Type of organization SME  

Large business x 

Association  

Education/Research institution  

Local/regional authority  
 

Please tick one box 

Organization main 

activity 

Highway Construction and Management Activity field 

Country Italy Country of the 

organization  

Website http://www.autostrade.it/ Organization 

website 

Contact person Gianmarco Angeletti For the follow-up 

of the application 

Contact person’s 

position 

Traffic Management Professional  

Contact person’s email 

address 

gianmarco.angeletti@autostrade.it  

Contact person’s phone 

number  

+39 3470577660  

mailto:charter@paueducation.com


 

 
 

+39 0643632376 

Partners in the initiative  Your main partners 

in delivering the 

road safety activity 

 

 

 

SECTION 2: DESCRIPTION OF THE INITIATIVE 

 Please fill in here Instructions 

Date of start and end 

of the initiative  

Start of the initiative: 2014 

In 2014 ASPI revised the Accident Investigations with 

new tools and procedures, improving the existing 

process launched in 2002. 

End of the initiative: still in process 

 

The initiative can 

be new or the 

continuity of 

already existing 

activities. It can 

have ended 

recently or be still 

in process. 

Departments/persons 

involved internally 

The departments involved are: 

- primarily, the Traffic Management Department 

(hereby TMC) of each of the 9 Regional 

Headquarters (located in Genoa, Milan, Bologna, 

Florence, Fiano Romano, Naples, Pescara, Bari, 

Udine); 

- secondary, the TMC of the Central Headquarters in 

Rome; 

- the IT Department. 

In the case of 

persons, indicate 

their positions. 

Geographical scope of 

the activities 

Autostrade per l’Italia manages 2,854.6 km of 

highways which are spread over the Italian territory, 

and the activities are carried throughout the whole 

ASPI network. 

Indicate where the 

activities were 

implemented. 

Summary of the 

initiative  

The initiative concerns the Accident Investigations 

with a PDCA process which consists of more stringent 

analysis criteria in order to intercept potential critical 

issues in advance and a system of monthly checks on 

Describe the 

initiative indicating  

the subject, its aims 

and the main 



 

 
 

the effectiveness of interventions that allow re-

examining the critical points more quickly. Since 2002 

ASPI has started this process to analyse the 1km long 

sections with a high accident rate (hereby “PISM”) and 

has performed more than 2,000 specific improvement 

actions.  

In 2014 ASPI further improved this process through 

the development and implement of “AGE” software in 

order to identify and analyse the accident rate’s levels, 

and the review of Accident Investigations procedure 

by considering data per year, each 100 meters, type of 

accident, location and condition of pavement, in order 

to find the recurrent elements and the causes of the 

accidents. 

activities it 

involves. 

Max: 100 words 

Innovative character The PDCA Accident Investigations will lead to a new 

approach in terms of analysis of accidents, considering 

the PISM sections and also those sections which could 

potentially have a high-accident rate in future. A 

constant check of the effectiveness of the actions 

performed allows ASPI to understand if and when the 

effect is wearing off. 

Through this initiative ASPI is identifying some Best 

Practices (macroscopic and microscopic actions) to 

reduce the accident rates. The microscopic actions, 

because of their nature, could be identified only 

through in-depth analysis (i.e. the PDCA process) and 

proper tools like “AGE”. This software could be 

constantly upgraded through new devices and tasks 

which would allow ASPI to improve the final output. 

If applies, describe 

to what extend the 

proposed initiative 

will lead to new 

approaches and 

practices in road 

safety. 

Max: 100 words 

Issues that are 

addressed with the 

initiative 

The main issue, which led to implement the PDCA 

Accident Investigations, was the necessity to 

homogenise this analysis on the whole network 

managed by ASPI and to promptly identify the 

recurrent elements which cause the accidents. In this 

way through a swift and prompt action it will be 

possible to avoid repeated accidents in the same 

sections. 

Furthermore this process with an in-depth analysis 

allows ASPI to identify the microscopic elements that 

Describe the issues 

identified leading 

to implement the 

road safeety 

activities. 

Max: 100 words 



 

 
 

cause some accidents and are not possible to find with 

a more approximate analysis. 

Activities developped The main activities involved in the PDCA Accident 

Investigations are: 

- a continuous implement and upgrading of the 

tools used, such as the software “AGE”. This 

action is arranged by the IT Department and the 

TMCs; 

- the ASPI classification of “Levels of Accident Rate” 

considering the number of accidents in the last 12 

months along a 1 km long section (five ranges of 

accidents number: RED ≥ 24; ORANGE 17-23; 

YELLOW 10-16; GREEN 8-9; WHITE ≤ 8). This 

classification allows ASPI to quickly identify which 

sections require a more urgent action. This action 

is arranged by the TMCs; 

- a constant analysis of accidents and events 

occurred over the past few years in order to 

identify recurrent elements. During this phase the 

Accidents Data are analysed per year, per each 

100 meters, per type of accident (i.e. rear-end 

impact), per location (i.e. off-ramp), per condition 

of pavement (dry or wet), per number and type of 

vehicles involved (heavy and/or light vehicles) etc. 

in order to identify the recurrent elements and 

the enablers of the accidents. This action is 

arranged by the TMCs; 

- A monthly highways site-visit on those sections 

analysed, in order to understand in person which 

elements could lead the users to have wrong 

behaviours and consequently to be part of an 

accident. This action is arranged by the TMCs. 

- A monthly meeting between the TMC of each 

Regional Headquarters and the TMC of Central 

Headquarters in order to analyse in depth all the 

identified sections and to share ideas or actions to 

be performed; This action is arranged by the 

TMCs. 

- A constant check of the effectiveness of the 

actions performed; if the action results are 

Describe all the 

activities involved 

in the inititative, 

and where 

appropriate 

indicate the 

arrangement for 

each partner’s 

participation. 

Max: 600 words 



 

 
 

positive, it will become a “best practice” to be 

applied also in other situations; otherwise, the 

analysis of accidents will continue to identify 

other actions in order to reduce the accident 

rates. This action is arranged by the TMCs. 

- The distribution of “Best Practices” among all the 

TMC of Regional Headquarters, in order to apply 

them to similar situations; This action is arranged 

by the TMCs. 

Some examples of ASPI “Best Practices” and the 

results obtained are: 

- Highway D19 : the application of high-impact and 

special warning signs to sensibilise the rear-end 

impacts, optic speed stripes to lead users to lower 

speed, static road markers and rumble strips 

before the cusp to avoid the crossing of striped 

markings  number of accidents decreased by 

57% from 2015 to 2016; 

- Highway A4 : the realization of high-impact and 

special warning signs to sensibilise the rear-end 

impacts, the improving pre-channelling vertical 

signs with the specification of the right lane 

dedicated to heavy vehicles and Telepass to avoid 

the crossing of lanes by heavy vehicles  number 

of accidents reduced by 60% from 2014 to 2016; 

- Highway A7 : the installing of special road signs 

with speed detectors to lead users to lower speed, 

static road markers and fencing extension at the 

entry to reduce the wrong behavior of the users 

entering in the highways  number of accidents 

decreased by 41% from 2014 to 2015; 

- Highway A7 : the application of rumble strips to 

separate 2 different flows, high-grip pavement to 

improve the adhesion condition of the curving 

section  number of accidents decreased by 64% 

from 2015 to 2016; 

- Highway A8 : the realization of “Visual LEDs” with 

sequential lighting on several curving sections to 

increase the curves’ visibility and the earlier 

awareness of curves and their radius  number 



 

 
 

of accidents decreased by 56% from 2014 to 2015. 

 

Genesis The main reason why ASPI has chosen the PDCA 

Accident Investigations is the necessity to adopt any 

efforts to reduce as much as possible the Accident rate 

and consequently to improve Road Safety. Moreover 

the results obtained with this initiative could also help 

to cut the number of deaths and injuries occurred in 

our network.  

The reduction of accidents is an on-going process and 

for this reason ASPI is constantly adopting an 

improvement approach. 

Describe the 

reasons why you 

have chosen this 

initiative. 

Max: 100 words 

 

Transferability and 

multiplier effect 

The PDCA Accident Investigation is particularly 

interesting because it’s easily usable in other countries 

and adaptable to other road types. For this reason the 

sharing ideas could also help us to find new solutions 

and actions to improve Road Safety. In fact by 

comparing the different approaches and ideas of the 

other countries, it will be possible to create an 

information network to further break down the 

Accident rate. As a consequence we believe that the 

transfer of the results, experience, knowledge and the 

sharing of best practices will be the best way forward. 

Describe to what 

extent the proposed 

initiative will allow 

the transfer, 

dissemination or 

application of the 

results, experience 

and knowledge 

gained as well as the 

good practices on a 

larger scale. 

Max: 200 words 

Promotion and 

dissemination 

Until now ASPI has publicised the initiative of PDCA 

Accident Investigations via events (i.e. ASECAP Road 

Safety Conference 2017 in Brussels) and publications 

for Road Safety and Quality of Service (i.e. “Agorà – 

Idee per la mobilità del futuro” and “Consulta per la 

Sicuezza e la Qualità del Servizio”). The latter are also 

accessible to the public on ASPI website 

www.autostrade.it 

Describe whereby 

the initiative will be 

publicised 

(publications, 

events, websites, 

CD-ROM, etc.). 

Max: 100 words 

 Continuity This activity will continue and will be implemented by 

ASPI in the coming years, since the accident 

phenomenon is an on-going process; as a consequence 

Indicate if there is a 

plan to continue 

some activities in 



 

 
 

it will have to be efficiently and constanly faced. 

Furthermore, despite the results obtained in the last 

years are extremely positive, there is still extensive 

room for improvement. 

That’s exactly why ASPI is now considering new 

improving actions for software “AGE” and for the 

procedure of PDCA Accident Investigations. 

the coming years. 

Max: 100 words 

Evaluation of the 

activities 

The main Road Safety results obtained by ASPI with the 

PDCA Accident Investigations are: 

- the decrease of Accidents in PISM by 32% from 

2014 to 2016, and by 84% from 2002;  

- the reduction of number of PISM sections by 

27% from 2014 to 2016, and by 82% from 2002. 

Furthermore this initiative has also helped to achieve 

the following results: 

- the reduction of Death Rate (number of deaths 

per 100 million km travelled) by 81% from 1999 

to 2016; 

- the decrease of Accident Rate (number of 

accidents per 100 million km travelled) by 54% 

from 1999 to 2016. 

If relevant, describe 

the proposed 

evaluation method 

and the 

performance 

indicators in relation 

to the expected 

objectives. 

Max: 100 words 

Other important 

aspect that you want 

to underline 

Road Safety is a key objective at global level, as a 

consequence the sharing initiatives like our PDCA 

Accident Investigation could contribute to make Road 

Safety a story of success. Particularly, being the PDCA 

Accident Investigation  as an on-going process, we 

should not forget the importance of continuous 

improvement to achieve further relevant results. 

Moreover it’s important to underline that, through this 

process with a constant check of the effectiveness of 

the actions performed, there will be always the right 

motivation for improving . 

Any information 

that could help the 

jury to evaluate 

your initiative. 

Max: 100 words 

 

 


