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INTRODUCTION
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Presenters

Zsuzsa Kozula

Pierre-Andre Honnay

Upskilling@PwC Project Manager

Pierre-André helps individuals and teams reach their business goals through
Executive Coaching (ACSTH) & Facilitation (MG Taylor).

Originally from Budapest, Hungary
Working for PwC since 2005 for Hungary,
Central and Eastern Europe CoE, Global HC
System Implementation Team
Expertise:
Project
Management,
Talent
Requisitions, HC Systems implementation
Mother of two.

With 16 years of experience in business development and marketing, Pierre-André is
a coach and expert in these fields. A member of the PwC Experience Center, he
promotes and delivers user-centric approaches in sales. He is currently involved in
multiple commercial strategy development initiatives, key account strategies and cocreation sessions (including all aspects of coaching, research, preparation, planning,
facilitation and reporting).
Pierre-André received a Master’s in Business Communications with Honours from
IHECS, Haute Ecole Galilée in Brussels, Belgium. He is an MG Taylor practitioner
and a trained coach (ACSTH).
Married and proud father of two.
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ASSESSING YOUR
DIGITAL FITNESS

Foundations for assessing
Digital Fitness
4 Pillars

Does your
organisation,
people and
leadership
team…

Skills
…have the right digital
skill sets and capabilities
to succeed?

Mindset
…carry values, beliefs,
attitudes, assumptions,
biases, and ways of
thinking about digital to
fuel innovation?

Relationships

Behaviours

…have the right
connections, collaborations,
relationships and influence
to foster digital innovation?

…encourage a curious,
fearless mindset, which
could drive organisational
behaviours?

12 Sub-pillars
Tools & Technology

Curiosity

Online presence

Keeping Current

Working with Data

Experimenting

Engaging Others

Collaboration

Digital Approaches

Confidence

Customer Centricity

Seeking Insight

INTRODUCTION
PwC’s Digital Fitness Assessment

What is it?
Digital Fitness
Assessment (DFA)
The DFA method (and associated tool)
is based on leading academic
research from PwC’s Katzenbach
Center – experts in organizational
behavioral and cultural change –
combined with over 10 years of
surveys from Digital Leaders across
multiple industries.
The DFA assesses both an individual’s
digital maturity across a series of
dimensions.

The digital fitness assessment enables you to successfully respond to
the opportunity and threat presented by digital disruption as well as
help you to start addressing digital transformation challenges.
The assessment uses PwC thought leadership, tailored questions and
industry context to establish a digital fitness score.

What does it do?
The DFA assesses digital maturity using a structured framework
(the digital Performance Model) measuring across 4 areas (Skills,
Mindset, Relationships, Behaviors)

How will we use it?
You will undertake the Digital Fitness Assessment across your
organization and its top leaders.
The outputs of the assessment will provide a baseline of the
organization’s current digital maturity and where the focus needs to be
to truly lead in a digital age

Assessment

Ongoing
learning

Results

Engagement

OUR APPROACHES
Broken down in three levels of depth:

D I S C O V E R

High level questions for each of the six pillars to gain a high-level understanding of the digital maturity within each pillar

E X P L O R E
Comprehensive questions for each of the six pillars to assess your digital fitness

F O C U S
Detailed questions that drill down into specific areas depending on your needs

PERFORMANCE MODEL
The performance model approach assesses your digital capabilities through six lenses
To understand your
organisation, digital vision,
and how value is currently
created

Define

To determine how well you
understands your customer,
the new digital economy, as
well as the impact of the
above on profitability and
growth

To understand how well
equipped you are to protect
assets, data and reputation
against the threats of the
digital world

To understand how you implement
digital innovation through enabling
technologies, processes, and people
Evolve

Know

To understand how you generate new
ideas, how you are evaluated, and
ultimately brought to life
Trust

Create

Accelerate

To understand your
capability to execute and
deliver digital initiatives
and change

OPERATING MODEL
The operating model approach assesses your capabilities across the functional organisation
To understand how your
have leveraged digital in
your customer offering

Customer
Offering

To understand how you capture data,
does analysis and performs reporting
through that data

To understand your digital
vision and goals
Corporate
strategy

To understand your
organisation structure and
processes that support the
digital ambition

Information

To understand the client’s digital
culture, the skills of its people and
how they are empowered to deliver
the digital vision

Operations

People

Technology

To understand the client’s
technology capabilities
including systems and
architecture

OUR APPROACHES
Discover questions engage the CXO to think about his business strategy in the digital age
Pillar

Example Discover questions
• Is Digital a central part of your overall business strategy?
• Have you assessed the key threats and opportunities that digital poses
to your business in the short and medium term?

Know

• Have you used digital to create new sources of revenue and growth?

• Do you understand your customers’ needs and expectations at
different stages of the customer journey (i.e. researching
company/product, buying, customer service)?
Define

• Do you use customer data to inform strategic decisions?

• Has the impact of Digital transformed your organisation?
• Is digital embedded throughout your organisation? (People)
Evolve

• Do you have the Technology to deliver the changes driven by Digital?

OUR APPROACHES
Discover questions engage the CXO to think about his business strategy in the digital age
Pillar

Example Discover questions

• How do you identify new ideas from external and internal sources?

Create

• How do you evaluate new ideas and bring them to life?

• How do you make Digital change happen in your organization?
Accelerate

• Is your organisation prepared for dealing with a data breach or cyber
attack?
Trust

• What technology contingencies do you have in place to ensure
business continuity?

OUR APPROACHES
Explore questions perform a full assessment on your digital fitness
Pillar

Example Discover questions

• How does your digital performance compare to your competitors?

Know

• Do you capture and respond to customer feedback for your digital
services?

• Have you set measurable business outcomes and KPIs for your digital
ambition?
Define

• Do you communicate your strategy for the digital age within the
organisation, as well as to customers, stakeholders, and suppliers?

• Is your current online channel compatible across platforms and
devices?
Evolve

• Is digital integrated within your organisations culture?

OUR APPROACHES
Focus questions provides an in-depth analysis on an area of interest

Enabling
technologies

Social media

Tools

Channels

Pillar

Example Discover questions
• Do your digital channels make use of contextual data? (e.g. customer
location, time of day etc.)

Know

TYPICAL DELIVERY
Timeline
The Digital Fitness Assessment is often part of a larger scope of a digital strategy and visioning project and can be tailored to fit any project
context or scope through the three tier Discover/Explore/Focus structure
2 weeks

Assess

Gap analysis and
internal
assessment

4 weeks

6 weeks

8 weeks

12+ weeks

External assessment
Digital visioning

Digital capability
planning

Digital road mapping

Design
Detailed design

Construct
and
implement

Implementation planning

Execution

OUTPUT FROM AN ASSESSMENT
The output from a Digital Fitness Assessment can range from an internal assessment of capabilities, as well as a view of your position compared to
your peers and your customers views of their digital propositions

Digital visioning:

External assessment:
-

Blue sky conversation

Digital competitive analysis
Market analysis in relation to digital
Customer sentiment analysis of
client’s digital capabilities

▪
▪
▪

ASSESS
Gap analysis and
internal assessment:
- Current maturity
assessment
- Desired state
- Gap analysis

What are your competitors
doing?
What is happening in your
market in relation to digital?
What do customers think of your
digital proposition?
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DIGITAL UPSKILLING
FOR YOUR BUSINESS

Digital upskilling
Businesses across all industries in the Blue Economy
are under pressure to undergo some form of digital
transformation.

Create a solid
foundation for the
change and skills you
need for the future

81% of CEOs agree technological progress will fundamentally change
their organisation. And the pressure to move faster is unrelenting.
- PwC | 21st Global CEO Survey (2019)

Apply ‘cloud-first’
principles and
objective technology
advice, drawing on
best-of-breed
technology alliances,
to optimise scalability
and cost

Identify
What you want your transformation to
look like at the end. Plan and navigate
the journey together

Combine business
strategy,
experience design
and technology
expertise needed
to tackle issues

Use co-creation,
design thinking,
agile development
and adaptable,
creative workspaces
Bring a diverse, multi-skilled
team tailored to your
business

Focus on people,
culture and
adoption, not just
implementation

ACCELERATE
DIGITAL
TRANSFORMATION

Identify Champions
within the company that
can drive progress
forward

YOUR
FUTURE

Digital upskilling
Technology is evolving at breakneck speed and is already defining what’s next — for your company, competitors, and industry. To help companies
focus their emerging tech efforts, we analyzed the business impact and commercial viability of more than 250 emerging technologies to zero in on the
“Essential Eight.” These are the core technologies that matter most for business, across every industry, over the next three to five years.
The Essential Eight are the technology building blocks that we believe every organization must consider. While each company’s strategy for how to best
exploit — and combine — them will vary, these technologies will have a profound global impact on business, employees, and customers.

Artificial
Intelligence

Augmented
Reality

Blockchain

Drones

Internet of
Things

Robotics

Virtual
Reality

Which future technologies should you adopt for your business?

Source: PwC | The Essential Eight: Your guide to the emerging technologies revolutionizing business now | 2019

3D Printing

5 steps to digital upskilling: tackling the
workforce challenge
The scale and difficulty of the transition underway should not be underestimated. The workplace model is moving from the relative stability that has
been in place for decades to a condition typified by constant change, with no final destination. Organisations will have many practical obstacles to face
against a backdrop of employee anxiety and radical social adjustment.
People-related analytics must improve

1
2
3
4

CEOs are desperate for data on the views and needs of their people (86% say it’s important or critical for decision making), but only 29% say the data they receive
is adequate. The quality and comprehensiveness of data about employee activity is a long-running problem that urgently must be addressed.

Business leaders need to be much clearer about their re-skilling strategy and what that really means for their workforce
Which skills will be valued and rewarded? Which won’t be needed? Which soft skills are required alongside digital skills? Clichéd generalisations about the
importance of reskilling will be quickly exposed. Workers expect honest answers about their future.

The external narrative will be equally important
Business leaders need to clearly explain to their external constituents how they will balance the right level of productivity with the need to build trust with society over
the longer term.

Re-skilling is only part of the story
It’s more important than ever that organisations create a workplace where people want, and not just need, to work each day.

A changing workplace needs a new approach to workplace management

5

The way in which people are measured, incentivised and rewarded will have to change. Investment in workforce transformation is more likely to pay
dividends if it inspires, rather than demands, the right behaviours — and if it sets the expectation that change is a constant.

Source: PwC | Talent trends 2019 | 2019

Case study
Situation

Three quarters of front-office transformations fail to generate returns that exceed the
original investment. We realized that if people don’t adopt new ways of thinking, working
and selling, new solutions wouldn’t help. As a part of our global strategy, we set off on a
journey to transform how went go to market and developed the tools and skills we needed
to thrive in a disruptive business environment.

Salesforce Lightning was the platform that supported this transformation.
n we secured leadership buy-in, created a campaign, defined and targeted various
stakeholders and launched interactive learning experiences to drive change

What we
did

n We took marketing and sales best practices to set up a powerful campaign that would
convince and motivate our people to buy into the change.
n We defined and targeted our various stakeholders and roles, defined “day in a life”
journeys and developed customized training that reflected diverse levels of familiarity
with digital technology among our people.
n we developed a toolkit of techniques each territory could tailor to their needs.

How it
went

80 %

1,891

engagement rate

unique logins in the first month

of partners using the platform

driving behavioural change in the way we collaborate

“

To have a successful transformation, you
need to have vision.
CHRISTINE ROBERTSON
PARTNER, PWC CANADA

“

Our key to success was to become
globally consistent while remaining
locally relevant.
CHRISTINE ROBERTSON
PARTNER, PWC CANADA

“

Customer information in one place,
across devices, making it easier to make
quick decisions based on up-to-date
information.
CHRISTINE ROBERTSON
PARTNER, PWC CANADA
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BXT AND YOUR
BUSINESS

Today’s business challenges are more complex
than ever before. If you try to solve problems with
the same transformation strategies you’ve used in

the past, you will not generate the speed nor
produce the results that clients demand.

The sweet spot

What’s BXT?

BXT guides the way we

work, think, and engage.
It’s how we combine business expertise, a human-centered
approach to thinking, and technological know-how to change
the conversation.

Different perspectives
Re-imagining business in
the digital age

BXT is about working at the intersection of disciplines to find the sweet spot of innovation, using
n

Insight-driven business transformation and industry expertise

n

User Experience development, creativity, and design thinking

n

Technology application with the data and security that goes along with it.

The BXT approach enables companies to reduce project risks and focus on value-added features.

Business
Viability

Experience
Desirability

Technology
Feasibility

n Business case

n Experience assessment

n Emerging tech evaluation

n Strategic plan

n Ethnographic research

n Technical architecture

n Current state
assessment

n Touchpoint mapping

n Integration architecture

n Voice of the customer

n Data model / visualization

n User experience and
design

n Prototype

n Operating model
n Risk mitigation plan
n Transformation
roadmap

n Usability testing

n Security and privacy plan

Human centered approach through
design thinking

Collaborative work and bold solutions

In a nutshell

And it really works
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DOING IT THE
BXT WAY

www.blue-invest.eu

