
έ/ƻƳƳǳƴƛǘȅ-led Local Development(CLLD): EU 
fundingfrom the bottom-upέ

έ! practicalviewon combining
territorial differencesand 

sectoralapproachesέ



έ/[[5έ [!D Sepraςin South-Eastern Finland

A coastalLAG with rural and urbanareas,  alsolarge
archipelagoand marinearea.  



Sepra

Åa registered, non-profit association founded in 2000 to 

act as a RuralFundLocalAction Group, LAG alsocalled

Leader-group

Å87.000 inhabitantsof whom half live on rural areas

ÅAim is the development of the area based on local 

needs, with and for the local people and according to a 

long term strategy made with people

ÅKey words for success are local commitment and 

ownership with natural, small enough operating area

ÅDevelopment is done in a frame where {ŜǇǊŀΩǎown 

performance is built-up and improved all the time.



Local people were pleased on rural areas, municipalities as 

ǿŜƭƭΧΦ ōǳǘ ǎƻƻƴ ƛǘ ōŜŎŀƳŜ ŜǾƛŘŜƴǘ ǘƘŀǘ ƛǘ ƛǎ ŀ ǇǊƻōƭŜƳ ƛŦ

Leader Sepracan only operate on RURAL AREAS because

-> urban city centreof Kotkawith some 40 000 inhabitants 

was left outside all CLLD activities

-> fishermen could not be beneficiaries as entrepreneurs



ESKO FLAG startedoperating 2009 and is administered
by Leader Sepra. ESKO activitiescover the whole
southerncoastof Finland 

Thisallowsfishermen, fishingtourismand smallscale
fishprocessingindustryto bebeneficiaries. 



έ¦w.!b Sepraέactivitiesstartedin 2014 and so
Kotka city center wasincludedin the activities
- finally the WHOLE AREA and ALL THE PEOPLE 
couldbepart of CLLD



[ŜŀŘŜǊ {ŜǇǊŀ ƛǎ ƴƻǘ ŀ ΩǊŜŀƭ ƳǳƭǘƛŦǳƴŘŜŘ [!DΩ ōǳǘ ǘǊƛŜǎ ǘƻ 

operate like a one ςSepra has funding from several funds; 

EAFRD(3,4 million) for rural activities and Sepra 2020-

strategy

EMFF(1 million) for fishery developmentand ESKO2020

strategies

For those both Seprahascontractswith Ministry for 2014-

2020

Otherfundingis appliedwhenneeded(eg. CBC Green Belt

connectingpeople,  ERASMUS+ Gameof Stones)



Urban Leader Kotka

Kotka activitiesarefundedwith projects and is basedon 

Action Plan 2020 for Kotka 

1. phaseΥ ол лллϵκнлмп to get ideasand write theέCitizen

initiated!Ŏǘƛƻƴ tƭŀƴ ŦƻǊ Yƻǘƪŀέ όERDF)

2. phaseΥ ру лллϵκнлмр-2017 to introduceCLLD method, 

establishSepraΩ¦Ǌōŀƴ  SectionΩ ŀƴŘ start the implementation

of the Action Plan; includedmoney for localactivities(ESF)

3. phaseΥ моо лллϵκнлмт-2019 to implementthe Action Plan, 

to increaseYouthparticipationand learnto makeprojects; 

includesmoremoney for localpeopleand their activities(ESF)



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leader Sepra



THANK
YOU!!!

Marjo Tolvanen
Leader Sepra
FLAG ESKO

EDIC Information point
Marjo.tolvanen@sepra.fi

Helsingintie 1 A
FIN-49460 Hamina
+358 44 2774513

www.sepra.fi


