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Sepra
e/ [ [ 5 SeprpclinfsouthEastern Finland

A coastalLAGwith ruralandurbanareas alsolarge
archipelagandmarinearea
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Sepra

A aregistered nonprofit associatiorfoundedin 2000 to
act as aRuralFundLocalAction Group, LA@Ilsocalled
Leadergroup

A 87.000inhabitants of whom halflive onrural areas

A Aim is the development of the area based on local
needs,with and for the local peopleand according to a
long term strategymade with people

A Key words for success amchl commitment and
ownership with natural, small enough operating area

A Development is done in a frame whefreS LININQ &
performance iuilt-up and improved all the time.
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Local people were pleased on rural areas, munici
gSttXP o0dzi az2z2y A0 06SO

LeaderSepracan only operate on RURAL AREAS because

-> urban citycentre of Kotkawith some 40 000 inhabitants
was left outside all CLLD activities

-> fishermen could not be beneficiaries as entrepreneurs
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Sepra

ESKO FLASBartedoperating 2009 and igdminister
by LeaderSepra ESKQ@ctivitiescoverthe whole
southerncoastof Finland

Thisallowsfishermen fishingtourismandsmallscale
fish processingndustryto be beneficiaries
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Sepra

€ | w. Sepr& activitiesstartedin 2014 andso

Kotka city centewasincludedin the activities
- finallythe WHOLE AREA and ALL THE PEOPLE
be part of CLLD
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[ SFRSNJ { SLINY A& vyv20 I QNB™Ls )
operate like a oneg Sepra has funding from several funds,

EAFRD(3,4 million) for rural activities and Sepra 2020
strategy

EMFF1 million) for fishery developmentand ESK(2020
strategies

Forthose both Seprahascontractswith Ministry for 2014
2020

Otherfundingis appliedwhenneeded(eg CBC Greelelt
connectingpoeople ERASMUS3ameof Stones)



Urban Leader Kotka

Kotkaactivitiesare fundedwith projects and isbasedon
Action Plan 2020 for Kotka

1. phaseY o n 51 nowgetideasandmwrite the eCitizen
initiated! OGA2Y t f IIERDFF2NJ Y201 €

2.phaseY py n A20)¢tw introduee CLLDNethod,
establishSepraQ ! NIbécyor) IstgrRhe implementation
of the Action Planincludedmoney forlocalactivities(ESIF

3.phaseY Mo o n-20A%Hoxnmplemientthe Action Plan,
to increaseYouthparticipationandlearnto makeprojects
Includesmore money forlocalpeopleandtheir activities(ESIr
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Leader Sepra
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THANK
YOu!!

Marjo Tolvanen
LeaderSepra
FLAG ESKO
EDIAnformation point
Marjo.tolvanen@sepra.fi
Helsingintie 1 A
FIN49460 Hamina
+358 44 2774513
www.sepra.fi
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