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World Café methodology

« World Café in 4 parallel groups, 90 min:

- Working session based on the World Café method and the
subsequent building of proposals.

—> 3 rounds of 20 min discussion leading to a list of ‘smart’

actions/initiatives to tackle global challenges at a territorial
level.

- In each room: 4 pre-defined global challenges on 4 tables

—> Participants can suggest 1 or 2 additional challenges they
would like to build a discussion on.
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World Café: Challenges

The 4 pre-defined global challenges are:

e The impacts of climate change

e Depopulation and the withdrawal of services
e The digital divide

e The 'no more EU-CLLD funding’ scenario
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The no more EU-CLLD
funding’ scenario
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ldentify your solution to address
these challenges at local level

* Clustering your ‘smart’ solutions with
respect to the 4 sub-themes:

v'Smart Partnerships
v'Smart use of Resources
v'Smart Financing
v'Smart Services
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AGENDA — now...

WORLD CAFE
MINI PLENARIES SESSION - (11.30 - 13.00)

Day 1: Tuesday, 2 April (Maritime Hotel)

*Group 1: Plenary-Seal ™ =

Day 2: Wednesday, 3 April (Westlodge Hotel)
(first floor) 0330090 ez o

09.00-09.45  Welcome to the smart space — inferactive introduction fo the event
09.45-1030 Walls of ideas — grab a coffee and show wihat you have!
1030-11.15  Official speedhes

® G r O u p 2 . H ar b O u r r O O | 11.15-11.30  Choose your challenge — intmoduction to the world café

n 1M30-13.00 World café — “Think globally, act lanly™

13.00-14.30 rticipants finalise reqistration for the “Smart development hubs™
1430-16.00 Meet the experts — Round 1&2

*Group 3: Historical ro: = e w.

Group 1

1930 Dinrer in Focles Hatel in Glengarriff, courtesy of Bord lascaigh Mhara (BIM)

Day 3: Thursday, 4 April (Westlodge Hotel)

*Group 4. Beara ROOM =2 s

0930-1115  Meet the practitioners - Smart development fubs
(first floor) 11151230 Knowledge exchange, networking and cooperation time
1230-13.00 Closing session
13.00-18.00  Field trip to visit FLAG projects and othersmart Initiatives near Bantry
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fisheries areas network

Thank you and good work!

follow us on ﬂ ﬂ ﬂ ﬂ

The content and views expressed in this presentation are those of the
author(s) and not those of the European Commission.
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