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Why go to the Cooperation Clinics?

✓ To help make a cooperation project idea more concrete

✓ To address issues arising during the implementation of cooperation projects

✓ To ask questions!

• how to organise first partners' meeting

• how to draft partnership agreement

• how to monitor each participants' tasks...

✓ To exchange your experience, share doubts or concerns about cooperation projects



Reminder: stages of cooperation projects

➢ Identify need or opportunity

➢ Develop project idea

➢ Find suitable partner(s)

➢ Organise the first partners meeting

➢ Agree objectives, tasks and responsibilities

➢ Prepare cooperation proposal

➢ Conclude cooperation agreement (including financial commitment)

➢ Implement the project

➢ Monitor progress, assess results



Cooperation Clinics (starting at 12.00)

Experts with experience in implementing and supporting cooperation projects 
(both national and transnational), with resource persons from FLAGs

❖ Cooperation Clinic 1: Petri Rinne (FI) and Dirk Schubert (DE)

❖ Cooperation Clinic 2: Irek Kaminski (PL) and Valdis Kudins (LV)

❖ Cooperation Clinic 3: Simona Pascariu (RO) and Methody Methodieff (BG)

Possibility of splitting the expert teams to create more Clinics as need arises!


