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2008. For the first time the 
implementation of a territorial 
approach under LEADER princilles
is planned and applied in Greece 
and Cyprus.

3 FLAGS, discuss and decide to 
implement a Transnational 
Cooperation Project in their areas.

✓Lesvos Local Development 
Company (GR)

✓Dodecanese Development 
Agency (GR)

✓Larnaca Development Agency 
(CY)

The aim of the project was to 
apply for the first time a common 
pilot attempt to make the areas 
visible in the European Diving 
destinations (Diving Tourism) and 
to promote the Environmental 
sensitivity for the Marine 
Environment.

LESVOS-LEMNOS-AG.EFSTRATIOS-KALYMNOS-LARNAKA-FAMAGUSTA
6 AREAS OF INTERVENTION IN THE 3 FLAGs Local Development strategies.

AREAS NETWORKING – COOPERATION- EVTROVERSY – DIVERSIFICATION- COMPETITIVENES 
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Vision for the Future

Local Needs define the 
action

Sustainability
Future heritage

Marine Environment
Entrepreneurship

Public Interventions

Diversification

Fisheries Communities 

more visible

1. Improving the Attractiveness of the Areas, managing the unique marine environment in a sustainable way

2. Diversification of the Touristic product, introducing an alternative view point including Fisheries villages, 
helping making the areas more visible as “diving destinations”.

3. Training local entrepreneurs and fishermen introducing new ideas and innovative concepts-practices.

4. Becoming more extrovert and discover the world outside our small communities.
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ACTION 1: Partners coordination – planning - project management, Key Words: 

Deliberation, Common Understanding, Animation, Vision Collaboration
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ACTION 2: 
✓ Research and mapping the common characteristics, selecting under 

common specifications the diving areas of interest.
✓ Attempting to create a concept of “Common Diving Routes”
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ACTION 3: Presenting the areas in maps-leaflets-album

✓13 detailed maps for 13 suggested areas of interest.
✓3 informative Leaflets, one per partner
✓1 Global Album, detailing and presenting the diving areas and the marine ecosystems.
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ACTION 4: 

✓ IMPLEMENTING DIGITAL MEDIA-TOOLS, webpage, Ios – Android Applications

www.diveinourislands.com

DIVE LESVOS, DIVE LEMNOS, DIVE AG. EFSTRATIOS, DIVE KALYMNOS, DIVE LARNACA, DIVE FAMAGUSTA

http://www.diveinourislands.com/
http://www.diveinourislands.com/
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ACTION 5: Results Evaluation Conference organized with the Small Scale 

Costal Fishermen Association introducing  ideas such as Marine Preservation 

and Tourism, prospects of Diving tourism,  Pesca Tourism.

An integrated  touristic product based on the capacity of the areas and the 

marine heritage.
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✓ IN THE PERIOD 2014-2020, THE COOPERATION DOUBLES IN PARTNER MEMBERS 

AND AREAS WE ARE NOW 6, STILL INSULAR AREAS, STILL GREECE-CYPRUS. 

✓ FIRST COORDINATION MEETING MAY-JUNE 2018.

✓ LESVOS – DODECANESE – HERAKLION – LARNACA – LEMESSOS – PAPHOS

✓ EMFASIS ON THE ENVIRONMENT, 

✓ PROTECTION OF THE AREAS, 

✓ GETTING THE FISHERMEN MORE INVOLVED – TRAINING - EXCHANGES 

✓ PESCA TOURISM, 

✓ ANIMATION AND SENSITICITY CAMPAINS

✓ CONNECTING TOURISM WITH LOCAL CULTURE 

✓ GASTRONOMY BASED ON MARINE PRODUCTS

Thank you for your attention.

Anastasios M.Perimenis - ETAL S.A.

amperimenis@etal-sa.gr


