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Group 1 : Adding value to fisheries products

Results-oriented CLLD in fisheries areas 

Designing objectives for your strategy
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From the analysis of your area to 
your objectives...

General objectives

Specific objectives

Operational objectives

How?



Low income of the 
fishing community

Raise the income of 
the local fishermen

Decline of the 
fisheries sector

EFFECT
Better economic viability of the 

fisheries sector ENDS

EXAMPLE « Adding value »

Problem tree Objective tree

Low consumption
of local fish

Competition 
from cheaper 

producers

CAUSE

Awareness
raising of local 

consumers

Improve
quality

MEANS

Improve
marketing of 

local fish, 

Young people 
not interested

in fisheries

PROBLEM SPECIFIC 
OBJECTIVE

etc.



Good objectives should be:

• Who, what, where, when, how, 
why and under which conditions?

Specific

• How much? How many? How will I 
know when it is achieved?

Measurable

• Is the objective attainable within 
the given frame of resources and 
time?

Achievable

• Is the objective responding to a 
need or challenge?

Relevant

• When is the objective to be 
achieved?

Time-bound
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IMPACTS

Hierarchy of objectives….

RESULTS

OUTPUTS

INPUTS

General OBJECTIVES

Specific
OBJECTIVES

Operational
OBJECTIVES

Problem

cause
cause

cause

Effect

SMART
??



Formulating objectives
… a modular approach

Need: FLAG activity Beneficiary 
activity

Targets Spatial 
reference

More 
cooperation 

among 
fishermen, 
SMEs, R&D

and 
academia

Enhance knowledge 
develop-
ment and 
transfer 

among 
fishermen
and R&D

around 
declining

port areas



FLAG example: FLAG Lapland
(Finland)

General Objectives:

1. To ensure the continuity of commercial fisheries

2. To improve the profitability of fishing activities

3. To ensure sustainable exploitation of fish
resources



FLAG example: FLAG Lapland
(Finland)

Specific Objectives:

1. Enhancing fishermen’s cooperation (joint 
purchases, marketing and fishing techniques 
development)

2. Developing shared fish processing facilities

3. Attracting new fishermen

4. Improving fishermen’s know-how in business 
economy, diversification and product
development



Funded
by the

follow us on

www.farnet.eu

Thank you!

Margot van Soetendael

Gilles van de Walle


