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Project selection process

Appointment with the potential project promoter
Project summary (« fiche action »)

Check against the FLAG’s strategy

Project adjustments, if necessary

Check of all eligibility requirements

Techncial evaluation of the project (FLAG
Manager)

Selection comittee. Presentation of the project by
the candidate.

Vote by FLAG board (show of hands)

THROUGHOUT
THE
PROGRAMME

(Candidates
can apply at
any time)




Evaluation form

* Evaluation form completed by the FLAG Manager and sent to
the

members 10 days before the comittee
=> To allow time to prepare questions

An exemple of the evaluation form (next slide)



Evaluation form (selection criteria 1)

Project’s fit withthe FLAG's strategy "I"es No | OBSERVATIONS

......................................................................................................................................................................................................................E...............:..................E ...................................................................

.........................................................................................................................................................................................................................................................................................................................

Does itbring innovation to thearea? (technical, social, community,
methodological )

e T

Does itinvolve innovations thatcan be transfered to other areas?

..................................................................................................................................................................................................................... B

Can the project serveas an example,/ be replicated by others?

...................................................................................................................................................................................................................... e e T e e e e e e T T T e PR EEEY T PR R

does the projectcreate or maintain jobsin the area?

...........................................................................................................................................................................................................................................................................................................................

......................................................................................................................................................................................................................:...............E ....................................................................................

15 the timeline realistic?

...................................................................................................................................................................................................................... +

Is the budget realistic and value for money ?

...................................................................................................................................................................................................................... .:.

Does the project promoter have the necessary capadty and will the
project be sustained in time?

..................................................................................................................................................................................................................... ++




Evaluation form (selection criteria 2)

Implementation of the projet Tes No . OBSERVATIONS

.........................................................................................................................................................................................................................................................................................................................

Does the project bring together therelevant partners? : :

Are themeans and methods coherent and effident?

Are communication activities foreseen?

Are evaluation arrangements foreseen?

SPecificEMFAF Criteria s "'H No . OBSERVATIONS
Does itcontribute to sustainable development? : :

Does itres pect gender equality * : :

Does ithave a social, economic and/or environmental dimension ? _

Specific criteria by action Yes: No | OBSERVATIONS

5 i5 a collaborative project and will it improve the organisation of the fisheries sector?




Presentation during selection comittee

2 - 3 TIMES A YEAR LZMEMBERS
- Public

Private
Fisheries
Education & Research

- Tourism




