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Regional fisheries administration

Costal Finland
— Turku
- 8

— Rovaniemi

- 2

Central Finland
— Kuopio
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148 funded operations 2016 -

Number of Number of
FLAGS operations
4 103

Costal Finland

Northern Finland 3 32
Central Finland 2 22
Aland Islands 1 6

Total 10 148 || I
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From application to decision
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From payment request to money transfer

Payment

Weekly team

request to meeting

KEHA
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Regular meetings

Participating FLAG board meetings (IB)

Monthly meetings (FLAGSs, IB, MA, NN, KEHA)
via Skype

Live meeting every 6 months (FLAG managers,
MA, NN, IB)

LEADER event every 6 months (FLAG
managers, FLAG animators, MA, NN, IB)




3/2018: EMFF meeting

— Audition review

— Procurement law

— Presenting officer’s liability

— Social media and communication
— Aquaculture in Finland
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Trainings
11/2017: Business consulting day
— Procurement law
— Budgeting personnel costs
— Simplified cash flow



6/2018: Accounting and financial statements for
a civil society (SKYPE)
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Trainings
5/2018: Balance sheet analysis (SKYPE)
5/2018: Development plan (SKYPE)
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Thank you!
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