Atlantic and North Sea Seminar

WG3: Monitoring and
Evaluating FLAG Work
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Other monitoring and evaluation options...

® Interviews are good way of obtaining detailed feedback.
® Case studies are good way of evaluating several perspectives.

® Peer-to-peer learning techniques are good for critical reflection.
¢ Audits
¢ Committees
® Workshops

® Events
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Other monitoring and evaluation options...

® Focus groups which include a diverse range of target groups can develop rich

data (e.g., promotors, beneficiaries, consumers, board members discussing the

My project
was bad (?)
4

same questions).
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Reflect and exchange on...

® Why is it important to monitor FLAG work?
® What areas of FLAG work do you want to monitor?
® Who do you want to ask for feedback?

® What tools are most useful?
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