
CHANGING PERCEPTIONS
ATTRACTING PEOPLE TO THE COUNTRYSIDE





LANDSBYGGARE

GOALS

1) INCREASE POSITIVE ATTITUDE TO 
ENTREPRENEURSHIP
Main goal, increase positive attitude to 
entrepreneurship with 5 %.

2) CREATE ATTRACTIVE PERCEPTION OF THE 
COUNTRYSIDE AND THE HIGH COAST OF SWEDEN 
Companies/people moving to our region

3) CREATE A LOCAL COMMUNITY
- New collaborations between companies and 

NGO’s

- Create a feeling of wanting to be a part of the 
community of Landsbyggare



LANDSBYGGARE

RESULTAT

550 000 
Views since 1th of march 2018

Opinion forming on national fairs for example 
resulted in attention from politicians. Stefan 
Lövén, Prime minister. Other changemakers 
have shared their positive view on the 
countryside on www.landsbyggare.se

- Wide spread media attention for 

Landsbyggare and Landsbyggare of the 

year. 

- Lokalt network and community 

established.  

-Landsbyggare, a national concept.

- 20 andra Leader Offices 10 Leader offices 

wants to copy concept

- Finalists Placebrander of the Year. 

10 000
Page views
landsbyggare.se

3900
Followers 

Instagram

100 000 
Interactions

Instagram

Entrepreneurs who moved to rural 

areas of the High Coast and started 

businesses as a result of the social 

media campaign. 

.  



LANDSBYGGARE/
COUNTRY BUILDERS

Creates their own lives. 
At the place where they want to live. 

They see the possibilities. 
Pursues them. 

Let their driving force and passion 
lead the way

& and shares it with others.  



LANDSBYGGARE

THE STORY

- To attract people to the 
countryside 

- Through challenging existing 
perceptions – create a positive 

attitude 

- Create an attractive place that 
draws in capital and skilled & driven 

people 

CAMPAIGN CONCEPTTHESIS IDEA/RESOLUTION RESULTS & MEASUREMENTS

Baseline measurement

WITH LANDSBYGGARE SHOW 
POSSIBILITIES
Driven and skilled entrepreneurs and 
non-profit associations that ”builds” 
the country and creates jobs on the 
countryside. 
Land =  country
Byggare = Builder

Social Media Campaign portraying at 
entrepreneurs “Landsbyggare” in the 

High Coast of Sweden

NOVEMBER 2016 FEBRUARY 2017 SEPT 2019

Final results June 2019 follow up on 
the baseline measurement 

JUNE 2017-DEC 2018

TARGET GROUP

1. Creative, skillful & cooperating  
entrepreneurs and non-gov 
associations that want to develop 
the countryside of the High Coast of 
Sweden (25-50). 
2. Who lives or wants to move to 
High Coast of Sweden.

Time: 4 years
Budget: 350 000 Euro



LANDSBYGGARE

THE RESOLUTION

1. SKILL DEVELOPMENT DAYS- COMMUNITY
Stimulate skill development and networking to inspire driven 
entrepreneurs and associations. Seminars that create 
opportunities for long-term partnerships, community building 
and innovation through the Leader method. 

3. INFLUENCING
Create a positive perception of rural areas of the High Coast 
of Sweden:  opinion articles, speeches/ workshops on 
entrepreneur fairs and conferences.  Also changemakers 
shared their positive view on the possibilities and the 
countryside on www.landsbyggare.se

2. INSPIRATION/SOCIAL MEDIA CAMPAIGN
Inspire and broaden the target group of people that 
potentially want to move to the High Coast of Sweden 
through a social media campaign that portraits 
“Landsbyggare” in the High Coast of Sweden. To create 
pride of being and wish to become a Landsbyggare. 





LANDSBYGGARE

THE CAMPAIGN CONCEPT

1) MOOD – Evoke the feeling of wanting to 
become a Landsbyggare. Changing perceptions.

4) HOW CAN WE HELP YOU? – who are we, how can we 
help those who want to be a Landsbyggare. Presenting 
inspiring ongoing Leader projects.  

2) SHOW POSSIBILITIES  - show the possibilities and inspire 
to new business ideas and projects on the countryside.  

3) TIPS- best tips from Landsbyggare to those who 
decide to take the step, start a new business or 
realize an idea on the countryside. 

@landsbyggare

Leader Höga Kusten

DISTRIBUTION-
www.landsbyggare.se











LANDSBYGGARE

THE RESOLUTION

INFLUCING ON NATIONAL FAIRS

Changemakers shared their positive view on the 
possibilities and the countryside on 
www.landsbyggare.se



LANDSBYGGARE

THE RESOLUTION

INFLUCING ON FAIRS AND CONFERENCES 

- Giving speeches/ workshops on entrepreneur 
fairs and conferences.

- As a good example on the national kick off on the 
new countryside development strategies



HEAD OF OFFICE
Jenny Edvinsson

Email: jenny@leaderhogakusten.se
Mobile: 0046 070 647 14 80

CO CREATOR CONCEPT/
PROJECT MANAGER
Eva Jilkén

Email: eva@leaderhogakusten.se
Mobile: 0046 739 464620

FILM PRODUCTION
Mattias Forsell

THE TEAM

@landsbyggare #landsbyggare

www.landsbyggare.se

PHOTOGRAPHER
Marléne Nilsén

mailto:jenny@leaderhogakusten.se
mailto:eva@leadehogakusten.se
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