
LEADER supported a start-up company spe-

cialising in outdoor sports activities to re-

spond to increasing demand for such tourist 

offerings in an area which lacked provision.

The Offaly LAG  strategy aims to diversify 

the local economy, support new entre-

preneurs and grow rural tourism, build-

ing on local assets. Mid Ireland Adventure (MIA) intro-

duced a new economic activity to the area addressing 

the growing demand for rural outdoor adventure sport 

activities. It provides mountain bike tours, guided walks, 

summer camps and stand up paddle board safaris tak-

ing advantage of the areas underused natural assets. 

Respecting nature and environmental sustainability are 

core to the activities. An online presence was started by 

creating a website, the aim was to establish a reputa-

ble, trusted and respected brand. Following the start-

up phase, LEADER funding was used to grow the busi-

ness including the purchase of mountain bikes, paddle 

boards and wetsuits. 

In addition to local business networking, MIA has worked 

hard at digital networking, linking to internationally ac-

tive lifestyle and adventure sport groups, particularly 

through visual platforms such as Instagram, to let po-

tential clients visualise a “Mid Ireland Adventure”.

Adventure Tourism

Mid Ireland Adventure

“ I got great support from the Offaly LAG and the LEADER 
funding was a huge help giving me breathing space  
in the early years of operation.” Jonathan O’Meara, Mid Ireland Adventure
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 ç 1 job created, and more expected

 ç Reciprocal links with other local 
businesses

 ç Increased number of visitors to the 
area 

 ç Educating visitors in environmental 
issues, water safety and local culture 
and heritage

Total project cost: €20 957 
LEADER (inc. EAFRD): €6 580 
Other public: €3 899 
Beneficiary: €10 478

Project Promoter 
Mid Ireland Adventure 
Jonathan O’Meara 
www.midirelandadventure.ie 
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