Margalalcahwebsite as an example of packaglng and
promoting fisheries and coastal resources




SESEEERSR A e

The sea sector'siew: Background

Earlyfisheriestourism. How was it created?
-Gradual move away from fishing.
-Low profitability
-Uncertain future. Status of the resources.

FISHERIH®URISM as a response mechanism (among others) to make possible the
future of fishing.

2. INCREASE THE VALUE OF THE FISHING CULTURE AND FISHINGSH
PRODUCTS. To set up a bridge between society and fishermen so & u & -
we can get know what they are like, how they think, how they
feel...with the clear aim of sensitizing society to the importance of
responsible and sustainable artisanal fishing.

In this experience of coexistence between tourist and fisherman,
the latter feels recognised by people who value his work (injection
of self esteem).
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Original Territory of Mar Galaica
GAC 4. Intensive Introduction.

Second intoduction area of Mar
Galaica. GAC 1. Semi intensive
introduction

Current extension
Galaica. Collective implementation.
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1.- Selection procedureintegrating sectors with common aims.

2.- Recruitment procedurepersonal interviews.

3. - Results (year 201157 members and 95 activities/services in the first round of
recruitment.

2. - Formal Constitution of the Clulhntegration ofprofessionalsn the decision
making of the club.

3. - Supervision and guidance imitiatives related to sailor tourism

4. - Administrative, fiscal and labouadaptations irfishing organisationand service
providers.

5. - Jraining(developing and carrying outraining programmes).

-Customer service course, creation and management of sailor tourism, aimed at the
sea sector.

-Customer service course aimed at staff of establishments linked to the Club.

-Tourism service workshops.
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QUALITY the Finisterre Standard

Sectionl. General rules

ure outlook

Section 2Management of the Club

-General Management

-Monitoring and continuous improvement
-Image and communication policy

- Marketing policy

Section 3Tourist offer

-Sailor Activities. Strategic Offer
Fishing tourism + fishing activities on land+ Visits to the fish mark — =
Sailor trades ==
Sailorthemed activities. Additional thematic offers
Museums and Sailors cl + Sailor Restaurants + Sailor trade
- Recreational and adventuea.Additional offers
Recreational and adventusea

- Complementary offers

Accommodation + receptive agencies + tourist Information Centres

Section 4Destination

Section 5Creating a Commercial Sailor Tourism Club
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-Proposal for specific action

-Temporary manifestation
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Aoruve:ta p mes de xuno
3 pata gozar do mar...
£as cinco sentidos

Tinelo,. o®e
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Market research Web strategy Selling channels
activities

1 - Problems of the direct indicators:
- Shortage
- Absence of systematizing
- Reliability

2 - Indirect indicators
- Increase irexperiencetourism
- Dynamics of the sector 20810
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