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‘Self-assessment tools for EQAVET descriptors in the
context of VET providers’

An EQAVET Peer Review, hosted by the Spanish NRP

Flash Report

Focus of the peer review

The peer review took place on 22 and 23 April 2026 in Tenerife, Canary Islands. It was organised
by the Spanish EQAVET National Reference Point at the National Ministry of Education,
Vocational Training and Sports, cooperating closely with the Department of Education, Vocational
Training, Physical Activity and Sport. Government of the Canary Islands. EQAVET Network
members from Greece, Hungary, Italy, Portugal and Serbia acted as peer reviewers.

At the peer review, the Spanish colleagues presented a recently implemented EQAVET-based
quality assurance system for the VET providers of the Canary Islands. The system is based on
the 12 axes of the State Indicator System and includes indicators at national, regional and VET
provider level. It supports self-evaluation and the development of improvement plans linked to
system axes and the EQAVET framework. A digital platform allows for record-keeping and storage
of data and for continuous improvement and external evaluation.

The peers were asked to provide feedback on the effectiveness and scalability of the model and
the associated tools used by the Canary Island VET providers. Three key questions guided the
discussions:

o Question 1: How could the self-assessment system and its associated tools implemented
in VET providers in the Canary Islands be improved in order to reflect the principles of the
EQAVET quality framework?

¢ Question 2: How could the involvement of ACCUEE in external evaluation be reinforced
in order to strengthen the alignment of internal quality processes with EQAVET descriptors
and indicators?

e Question 3: As part of the quality assurance system, what type of data should be collected
to collect evidence for improvements related to policy goals (student employability,
cooperation with host companies and innovation in training programmes)?"

The peer review included presentations from various national stakeholders including the National
and Regional Ministries of Education, Vocational Training and Sports. ACCUEE and a variety of
VET providers from the Canary Islands.

Ministry of Education, Vocational Training and Sports, Spain

In 2022, Organic Law3/2022 on the organisation and integration of Vocational Training was
passed by the Spanish Authorities. The law dedicates Title X to ‘evaluating and ensuring the
quality of the Vocational Training system’. Article 110 highlights the European Quality Assurance

" The hosts clarified before the meeting that, due to time constraints, question 1 and 3 should be
prioritised over question 2.
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Framework for Vocational Education and Training (EQAVET) and underlines that EQAVET should
be considered as a key tool for implementing quality assessment within the Spanish VET system.

The Subdirectorate for Quality and System Evaluation is defined in the aforementioned legislation
to create and develop an evaluation and quality assurance framework through the Quality
Committee (a body created by the Ministry and the Spanish Autonomous Communities to address
the different realities and characteristics of each of them) , manage catalogues and registries,
work on developing training opportunities through different tools and mechanisms, and the
publication of reports and studies. This Subdirectorate is also entitled to host the Spanish
EQAVET NRP and work on QA related topics. Medium-term objective is to gradually introduce an
EQAVET-based quality management and assurance system in VET providers. The NRP also
hosts a website with information on EQAVET, including a guide called ‘first steps with EQAVET".

To support Spanish VET providers, in particular Centres of Vocational Excellence, with their
internal quality assurance, the Spanish NRP contributed to the creation of two courses and a
seminar where a self-assessment tool was designed. The NPR also provided the State System
of Indicators for the Evaluation and Vocational Training (VET) as a useful official document for
QA. The State System constitutes the first comprehensive and structured evaluation framework
for the new Vocational Education and Training System in Spain and was developed following the
profound reform introduced by Organic Law 3/2022. Its main purpose is to ensure the quality,
effectiveness, efficiency, equity and outcome orientation of the system, while providing objective
and comparable information to support evidence-based public decision-making in the field of VET.

The State System of Indicators for the Evaluation and Vocational Training (VET)will help the
Spanish authorities to collect data and evidence on key indicators of the State System, notably
the added value of 1) flexible learning pathways (notably work-based learning), 2) the
implementation of innovative teaching and learning approaches, 3) the professional development
of teachers, and 4) the implementation of digitalisation and environmental sustainability in VET.

Department of Education, Vocational Training, Physical Activity and Sport. Government of
the Canary Islands

The Department of Education, Vocational Training, Physical Activity and Sport. Government of
the Canary Islands developed a model for the implementation of EQAVET in VET Providers which
is currently in the piloting/early implementation phase. The model is based on three fundamental
principles:

1) Shared model: The strategic objectives of the administration and the Vice-Ministry of
Vocational Training serve as a starting point and are linked to the objectives of the VET
providers. Operational objectives for each axis are defined based on indicator results.

2) Simplified model: An App was created to serve as a feedback tool for VET providers, based
on the twelve axes of the State Indicator System. The App serves as a self-assessment tool
for VET providers, supporting analysis and decision-making and enabling them to define an
Improvement Plan with concrete actions linked to the axes of the System. The App includes
a simplified template for reporting against indicators at State, Regional and Provider level and
forms that clearly define the actions based on the EQAVET descriptors in each phase of the
cycle, the body or individuals responsible for their implementation, and the documents where
the evidence and traceability of the process are recorded. The application will retain previous
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year’s Improvement Plan and maintain each educational provider’s indicator history, making
external certification evaluation possible.

3) Certifiable model: Following the initial year of joining the Quality Network (commitment
phase), a unified quality classification will be applied, with three levels of recognition:

a. Initial: demonstrate progress with actions linked to the basic axis; and partially fulfil
the EQAVET quality descriptors and indicators.

b. Intermediate: demonstrate compliance with actions linked to the basic and
intermediate axes; and partially fulfil the EQAVET quality descriptors and indicators.

c. Advanced: demonstrate compliance and improvement with actions across all axes;
and fully meet the EQAVET quality descriptors and indicators.

The Department of Education, Vocational Training, Physical Activity and Sport. Government of
the Canary Islands plans to task an external body with the recognition and review of the levels
achieved by the VET providers. As this should be a body with experience of developing a
certification model, they are currently working together with ACCUEE, the Canary Agency for
University Quality and Educational Evaluation.

The Canary Agency for University Quality and Educational Evaluation (ACCUEE)

ACCUEE is an autonomous administrative body responsible for education, yet independent in the
exercise of its functions. ACCUEE has nearly 25 years of experience evaluating the performance
of Higher Education institutions. Upon request of the Department of Education, it has developed
a proposal for external evaluation of VET providers, including an accompanying formal recognition
procedure. Awaiting guidelines and a legislative framework, which are currently under
development, ACCUEE underlined that their approach is based on the idea of continuous
improvement and compliant with the EQAVET quality cycle. They also emphasised the need of
applying indicators and quality descriptors.

Experiences of Canary Islands’ VET providers

The Morro Jable VET Centre, Fuerteventura, trains students for jobs in the service and tourism
sector. The Centre joined the Quality Network when it was founded in 2025. Recognised as being
in the ‘initial’ phase, Morro Jable has established a Self-Assessment and Quality Improvement
Program (PAMCE) as part of its consolidation strategy. Using quality assurance strategies from
the outset has helped Morro Jable to define clear goals, responsibilities and procedures, thereby
avoiding ad-hoc decision making from the Management. PAMCE helps to establish a quality
culture shared by the entire teaching staff, based on planning, evaluation and continuous
improvement. Analysing first results helps to make decisions to systematically optimise
educational processes. The QA focus also builds external trust among students and partner
companies by ensuring standards of quality, transparency and effectiveness.

With the implementation of the Canary Island’s EQAVET-based quality assurance system, IES
San Marcos, Tenerife (‘intermediate’ level) has taken a new step in the evolution of its quality
system, strengthening the planning, evaluation and improvement of vocational education and
training. This includes the creation of the Quality Committee, the review of manuals and training
on the system, work organised through committees, and action plan stipulating when, who, what,
with what and where, the development of a self-assessment and improvement plan,
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implementation of the digital application and the creation of the evidence matrix. Initial resistance
from teachers and staff were quickly overcome due to the coherence and efficiency of the system.
For IES San Marcos, a key benefit is the move towards standardised documentation in the Canary
Islands, which will help to avoid administrative overload and ensure continuity between the VET
providers of the Archipelago.

As a Spanish Centre of Vocational Excellence in Healthcare, CIFP Los Gladiolos, Tenerife, is
dedicated to quality innovation and values. Being recognised as an ‘advanced’ level provider,
reflects their commitment to continuous improvement and educational excellence. For CIFP Los
Gladiolos, the key advantages of the EQAVET based QA system lies in more efficient processes
and stronger learning outcomes. Continuous improvement is encouraged which stimulates
pedagogical creativity. As a result, they see a positive impact on student performance which leads
to graduates who are better prepared and valued by employers.

Beach Mate Resorts is a Canarian hotel chain in the holiday tourism sector that integrates quality
assurance into its training strategy, working systematically with VET centres to support continuous
improvement, transparent processes and alignment with EQAVET-inspired quality principles.

Next steps

At the end of the meeting, the peer reviewers thanked the hosts and shared their initial feedback
on the specific questions which had been identified as a focus for the peer review. The full report
of the discussions will be shared with the hosts. The feedback from the peer reviewers’ report will
help to inform the further development and implementation of QA systems in Spain and the
Canary Islands.

The EQAVET system level peer review initiative

The 2020 Council Recommendation on VET called upon the EQAVET Network to develop a
specific methodology for EQAVET peer reviews, with the objective to support the improvement
and transparency of quality assurance arrangements at system level in Member States. Over
the course of 2021, with the support of DG EMPL and the EQAVET Secretariat, the EQAVET
Network agreed on a joint methodology and prepared a Peer Review Manual. A first cycle of
peer reviews took place in 2022-2023. Quality Assurance National Reference Points (EQAVET
NRPs) from 21 Member States took part in this EQAVET Network's peer review initiative.

Following a review of the Peer Review methodology, a second cycle of peer reviews was
planned for 2024-26 with 20 participating NRPs. The Spanish peer review was one of seven
peer review events taking place in 2026.
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