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Agenda

9:30
9:35
9:50
10:20
10:35
10:55
11:15
11:55

Welcome & introduction

13 Instrument Policy Background

Presentation of 13 Instrument Calls Strand 1 and Strand 2a
Good practices from |13 Instrument projects

Detailed budget table

Financial Support to Third Parties (FSTP)

Q&A via Slido

Closing remarks
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I3 Instrument — NUTS level-2 participation 2021-2025
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I3 Instrument — NUTS level-2 participation 2021-2025
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Where do we stand today?

Strand
INV1
INV2a
Cap2b
Total

Funded (finished) projects

Budget [M EUR]

17987

134.77

3592

350.57 out of 490 (71.5%)

I3 Instrument (beneficiaries)
56.09%

44.86%

39.07% 37.69%

28.14%

INV1 INV2a

E DR =TR mMDR

17.459%.8.27%

Cap2b

32.79%
I 25.64%

I3 Instrument (beneficiaries): all strands

43.36%

34.33%

22.31%
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I3 Instrument - success and challenges encountered

Business-driven partnerships

M,

L
91%

Based on previous

Innovation e / - consortium collaboration
Investments for = ‘

EU Cohesion and A S Building on strong existing networks - - “ 5
Competitveness = 80% 7F5 {0 v 90%

Inte rreg ional Inerregional Innovation Investments

for EU Cohesion and Competitiveness

NN

Started at Expected to reach

|3 TRL6 —* -+ TRL8/9

by 5 by project end

Read the 2025 |3 Instrument

Testing -==--% Operational ----» Market-ready
prototype prototype solution

Read the report in full and find out
more key figures and insights!



https://interregional-innovation-investments.ec.europa.eu/i3-instrument-observatory

I3 Instrument - policy briefs

European
Commission

Managing authorities’
engagement in the I3
Instrument

Policy brief on main findings and recommendations of the
discussion group

European
Commission

) 4

I

Innovation ecosystems
management for better 13
Instrument implementation

Policy brief on main findings and recommendations of the
discussion group

7 -

European

. = Commission

Interregional value chain creation,
and challenges for EU regions
(focus on the less developed
regions)

Main findings and recommendations of the discussion
group on value chain creation under the 13 Support Facility



https://interregional-innovation-investments.ec.europa.eu/discussion-groups

§ European

== Commission’ Vet p¥] June 2026
AUtOWOrId
Brussels, Belgium

5th Annual Conference of the
Smart Specialisation Community of

Practice
Registration open



https://mcibrussels.swoogo.com/s3copannualconference/11243839

Pascale GAUCHER
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|3 Instrument Strands

Thematic priorities

Strand 1 | support for investments in interregional innovation projects

- in shared smart specialisation areas
Green Transition

i Strand 2a | support for investments in interregional innovation

Smart Manufacturing projects for the development of value chains in less developed regions

L] Strand 2b | Capacity building for the development of value chains in

R

Digital Transition less developed regions

13SF Technical assistance & experimentation




I3 Instrument - Upstream and downstream dependency

CAPACITY BUILDING INVESTMENT (TRL 6-9)
I3 Instrument’s success and impact is SCALE-UP
contingent on the existence of the many
partnerships, networks as well as COMMERCIALISE
partners’ capacity to engage in joint ‘
projects. DEMONSTRATE ‘
CONNECT
I3 Strand 1: support for investments in interregional innovation
LEARN ® projects in shared smart specialisation areas (S3)
I3 Strand 2a: support for investments in interregional
A 13 Strand Cap2b innovation projects for the development of value chains in less
A 13 support facility developed regions

A Smart SpecialisationCommunity of
Practice (S3 COP)
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Maturity of innovation project - TRLs

TRL 7 - system prototype demonstration in operational
environment

TRL 8 - system complete and qualified

TRL 9 - actual system proven in operational environment
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Specific objectives

STRAND 2z

A the creation of new value chains in LDRs and TRs and the
A to increase the competitiveness and the resilience integration into interregional and cross-border value chains
of EU value chains in shared smart specialisation with MDRs

e A the interaction and collaboration of SMEs from LDRs and TRs in

interregional/multi-national value chains with innovation actors
A the development of already existing or the creation of from MDRs

new interregional and cross-border value chains, better

connection between regional innovation ecosystems A the application and deployment of innovative technologies and

solutions in LDRs and TRs

A the collaboration between innovation actors (SMEs) A the identification of new regional technological domains and market

using $3 as coordination principle opportunities and bridging the gap between supply and demand

. . " _ sides to help innovation ecosystems overcome market failures
A the support of innovation actors with investment ideas

that are ready to be developed into mature business A the improvement of knowledge and practical skills in business and
cases investment planning (for SMEs and other consortium partners)

2
-
A the support of innovation actors to develop mature business cases 2
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Expected impact

Short term at
the end of the
project

Long term

Do o To I

T

Innovative technologies tested and adopted by the
market

Innovative solutions deployed

Market uptake of new solutions

Innovative technologies adopted by SMEs
Strengthening innovation diffusion channels
Reinforcing the capacity of regions to co-invest together

Increased innovation capacity across EU regions
Increased competitiveness and resilience of EU
Value Chains

Increased productivity and efficiency
Reinforcing/reshaping EU value chains whilst increasing
EU competitiveness in global markets; Improved level
of digital skills

Unlocking the innovation potential of EU
regions/countries

EU industry more efficient and sustainable

o J>o T To Do Do Do

Non-exhaustive list

Creation of new value chains in LDRs and TRs

Application and deployment of innovative technologies and
solutions (new to the region) in LDRs and TRs (innovation
diffiusion)

Exploitation of research results

Innovative technologies tested and adopted by the market

Innovative solutions deployed

Market uptake of new solutions

Reinforcing the capacity of regions to co-invest together, joining forces
on common S3 investment priorities (interregional investments).

Reduction of the innovation divide between MDRs and LDRs;
Increased productivity and efficiency

Improved public services

Improved level of digital skills

Improved EU innovation capacity and competitiveness

New market opportunities for EU companies

Unlocking the innovation potential of EU regions/countries



Consortium composition

ASTRAND 2:

at least 5 independent legal entities established in 5| - at least 3 independent legal entities established in 3
different regions of at least 3 eligible countries different regions of at least 2 eligible countries
at least 2 legal entities established in a less developed | - at least 1 legal entity established in @ more developed

region region

The consortium coordinator must be a:
A Public body or
A Non-for-profit organisation or

A Entity entrusted by national or regional governments to develop or implement innovation and investment actions for SMEs
(i.e. a cluster organisations, development agencies, or innovation agencies etc.).
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WHAT IS AN

INVESTMENT

The 3 ‘Is’ — both calls “*"“"~

Irweztors. tased on praporion of rrecests. dawdends Qurdresboed
ownership I Faesten compary sppeention/teprecition, et "

Interregional Dimension

/ Industry,
business

associations,

Alnterrelated innovation investments across regional value chains, coordinated through S3
ABalanced portfolio involving MDRs, LDRs, transition & outermost regions clsters,
AQ-helix partnerships in the regional / national ecosystems ’Eggms, \
ACross-regional collaboration accelerating innovation deployment and market uptake

Innovation dimension

ATRL 6-9 innovation investments targeting market-ready
technologies and solutions

A Testing, validation & demonstration in real operational environments
A Commercialisation & scale-up activities accelerating market uptake

PORTFOLIO APPROACH:

|dentification and development of investment-ready sub-projects addressing
shared regional value chain challenges and bottlenecks.



FINANCIAL
SUPPORT

Direct funding of
consortium’s
beneficiaries

Through cascade
funding / financial
support to third parties
(optional)

Type of support & specific requirements - both calls

-~

T

NON FINANCIAL

SUPPORT

Specific requirements:

A Min 70% of the total direct eligible costs must be allocated

to investments in companies with focus on SMEs:
Advisory support (i.e. IPR,
standardisation certification,
etc.)

A SMEs Consortium partners
A Financial Support to Third Parties (FSTP)
A non-financial support provided to the SMEs belonging to

Networking activities the portfolio.

(matchmaking for market
penetration, trainings for the
introduction of innovative A Max 30% of the total eligible costs for FSTP
technologies and solution

etc.) The proposal should describe how these 3 requi
are met

A Min 50% of the total eligible costs must be incurred in LDRs




‘ KPIs — cohesion & territorial indicators — both calls




Application form - Mandatory Annexes - Mandatory

APart A — administrative information about ] ADetailed budget table (simplified template)

the participants and summarized budget

. ASelf-declaration ~ (only  from  the
(online)

Coordinator) to confirm the alignment with

APart B — technical description of the the national/regional S3 policies, strategies

project, max. 70 pages (template

, and priorities of all Member States and
available)

Regions  represented by  organisations

APart C - additional project data (TRL, participating in this application (template
innovation type, NUTS level etc.) (online) available)




Mandatory deliverables - both calls

annual report on the engagement with the managing authorities of ERDF programmes and the
authorities responsible for S3 in the regions represented in the consortium

data management plan
full dissemination and exploitation plan

yearly report for cumulative payments (for projects with more than EUR 5 million requested EU
contribution)

business and investment plan
report on the implementation of the business investments belonging to the portfolio

assessment of the innovation readiness at the end of the project (technology, market or investment
readiness)

T> o T> I o T> T T>

list of remaining bottlenecks




Budget, duration & funding rate

—

Budget
€ 2 - 10 million

= - O W

BN 18 - 36 months

Funding rate

NwoZzZ>-W0

70% for all other cost categories

100% for FSTP - Up to 100.000,00 euros ™=

—



Payment arrangements

T 70% of the maximum grant amount paid
¢ . after the grant signature

Interim payment cannot exceed 90% of
maximum grant amount

{ interim payment J

{ pay:‘:l':‘:: the J At the end of the project




Indicative timeline

M
13/05/2026
CALL OPENING

May 2027
Evaluation results

July 2027
Grant agreement signature

12/11/2026
CALLs CLOSE

November 2026 - April 2027
Evaluation

Automn 2027
Projects implementation start
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Differences between strands 1 and 2a

General Increase of the competitiveness and resilience of EU value Creation of new value chains in less developed regions

objective chains, in shared smart specialisation areas (LDR)

nected value chain investments to de-risk business nnecting LDR and more developed regions (MDR),

Interregional

dimension and to maximise the exploitation of followers and innovation leaders, SMEs to
olutions developed in Europe | companies (MNC)

Value Chain Focus on value chain related investments to make EU value Creating new value chains in LDR, connecting LDR value

Dimension chains more competitive chain to MDRs Creating interconnection between SMEs

Interconnection of regional value chains to create EU added from LDR and FDI driven value chains (Multinationals)
value, including LDRs in the creation of value



Innovation
Dimension

Expected impact

Innovation Creation, TRL 6-9

To oo o o

A

To T

New to Europe or new to the application sector
Valorisation of research results

Increasing technology readiness

Exploitation and deployment strategies in the
internal market and outside Europe

Contribution to the twin transition and to the
efficiency, sustainability and competitiveness of
the EU manufacturing sector

Increasing EU competitiveness

Increased level of innovative

business investments in Europe

Innovation Diffusion TRL 6-9

A Exploitation of research results

A Application of innovative technologies and solutions in
LDRs (in the same sector)

A New to the region when an innovative technology is
deployed (adaptation to the needs of companies of
LDRs)

A New to the application sectors (adaptation of
technology to the needs of a specific sector in LDRS)

A Contribution to the creation of new value chains in LDRs,
contribution to the twin transition and to the efficiency,
sustainability and competitiveness of the EU
manufacturing sector

A Reduction of the innovation divide

A Reduction of disparities between MDR and LDR
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Content novelties

Policy Role & Competitiveness Compass

Greater emphasis on the 13 Instrument's policy role, with explicit
alignment to the EU's agenda on competitiveness, industrial
transformation, innovation, security, and resilience — quided by the
Competitiveness Compass framework.

Intermediary Organisations

More emphasis in the implementation role of clusters, innovation
agencies, and universities in structuring interregional partnerships and
in supporting SMEs.

De-risking and Investment Readiness

pathways for follow-up investments (sustainability) beyond the®project/
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A

Green Transition
Shift from "climate challenges as
opportunities" to deployment of
innovative solutions for industrial
resilience and resource efficiency
— covering low-carbon industrial
transformation and smart,
sustainable cities.

About the 3 thematic priorities

n 4
L

Smart Manufacturing
Shift from "improving
products/processes” to accelerating
transformation of European industrial
ecosystems — including pilot lines,
testbeds, and co-creation with SMEs,
clusters, and end-users to scale
advanced manufacturing.

Digital Transition
Shift from "digital growth" to
deployment and scale-up of digital
technologies to strengthen
Europe's competitiveness,
productivity, and resilience —
explicitly including cybersecurity
and reducing the digital divide.
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Revised Award Criteria

A More Comprehensive and Transparent Evaluation Framework

Enhanced Evaluation Framework:

Alntroduction of sub-criteria for a more
comprehensive and transparent evaluation
framework

AClearer guidance for applicants

Rebalanced Scoring System
Impact (10 points) - Relevance (5 points)

A Stronger focus on benefits for regional
ecosystems and value chains

A Priority to projects delivering long-term impacts




Award criteria
| MmN owmAx

RELEVANCE 2.5 5

Interregional Dimension | Innovation Dimensions | Thfe pr.oposal is strategically relev.anjt for the overall call
. . objectives and the themes and priorities of the call by
Investment Dimension

fostering regional integration, innovation, and investment

QUALITY Th | exhibi lI-founded h 2 >
Methodology and Technical Quality | Quality & Composition € proposd’ exf tsa WEEUDTIES P

, e _ and organisation to achieve project objectives.
of the Consortium | Feasibility and Risk management

COST EFFECTIVENESS 25 5
Appropriateness | Allocation of resources | The proposal demonstrates prudent and strategic allocation and

Subcontracting | FSTP management of financial resources, aligned with the project's objectives.

IMPACT 5 10
Long-term Impact | Target Groups and Stakeholders | The pfoject is ex.pected ’Fo generate substan’Fial a.nd l'asting

E/S/T/EC Impacts | Replication and Sustainability benefits, fully aligned with the call's strategic objectives.

OVERALL (PASS) SCORES 17.5 n




NEW Budget table — at application / GAP stage

U Lighter budget table required at
submission

U No need for detailed sheets per partner
and per work package

U Same simplified table will be used
during the application / GAP stage

U Detailed budget table obbligation
remains for the mid-term and final
reporting

Detailed Estimated Budget Table

[proposal acronym]

Important:
Before completing this document. please check iGalik

hich cost cat are eligib

No budget should be indicated in cells related to cost categonies that /vnofebgru

You may add rows but no additionsl tabs. This may result in your propossl being
Please ensure that the file can be printed on a format of 1 page wide ( ber of pages depending on the ber of particip

idered inadmissible.

for your proposal as this may be different depending on the calltopic.

Please make sure that the figures in this table are consistent with the total budget providiéd isection 3 of the application

In case of i istencieSart A will pr

Staff effort allocation

Fill in the effort per work package and Beneficiary/Affiliated Entity.
Mmmmdmmmmwmmmdmmm

Adapt the columns to the number of work packag

l
lmmmwmmrmm ag by

"tho /e t person-month figure in bold.

T
%

WP1 wP2

WP3 | WP4 | WPS | WP6 |WPx...

DN OB WV~

©

10.

-
ooaooaooooo&

Total person-months 0 0

A. Personnel costs

Prmdyaresonuedﬁfsavwwsts split into 3 categones as per the table below If you do not have any personnel costs falling under A4$AE
id be budgeted under AI W(NW)MWNMMM ded
o o

", allp / costs sh

s o T P

b Sommebb by pobom ) i

o~ imm mnrdonr b

b mombe st




Key change: higher FSTP threshold for SMEs
¢

U From EUR 60,000 Y to EUR 100,000
Expected benefit:

U increase the critical mass for sub-granted projects,
allowing them to achieve greater results and make a
more lasting/scalable impact.

U Stronger support to the main 13 investments actions
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I3 Instrument approach:
AMarket deployment & scale-up
AMature innovation (TRL 6+)
AlInterregional value chains

A Cohesion dimension
Alnvestment focus

ASmart specialisation strategies

o >




