
 
InvestEU Scoreboard  

(to be published after the signature of the operation)1 
 

Presentation of the financing or investment operation: 

Implementing Partner: Invest-NL 

Name of the Operation:  RIFT Series B 

Type of approval :   

✓ Individual financing or investment operation or  
□ Framework Operation 

Name of the final recipient (for direct operations): Renewable Iron Fuel Technology B.V.  

Name of the financial intermediary (for intermediated operations): N/A 

For Framework Operations: Type of Final recipients/Financial Intermediaries N/A 

Country(-ies) of implementation:<The Netherlands> 

Short description of the financing or investment operation: 

<Invest-NL is providing a EUR 6.6m total equity investment in RIFT (Renewable Iron Fuel Technology 
B.V.) as part of the company’s Series B funding round. RIFT is developing an innovative circular energy 
solution for decarbonising industrial heat, one of the largest, hard-to-abate sources of CO₂ emissions 
globally. Its proprietary system combusts iron powder in boilers to generate high-temperature, carbon-
free heat. The resulting by-product, iron oxide, is reduced back into iron powder using hydrogen in 
RIFT’s production facility, enabling a closed-loop fuel cycle. 

The EUR 28.5m equity round provides RIFT with operational runway for the coming years, specifically 
funding further durability testing, development of its first-of-a-kind (FOAK) 40 MW “Alpha One” plant, 
and organisational scaling. RIFT expects to take the final investment decision (FID) for Alpha One in 
2027 and ultimately start operations in 2029.  

In addition to the equity investment, shareholders have committed to a EUR 54.6m construction loan 
to fund CAPEX for Alpha One after FID has been taken.> 

 
Public Statement 
Narrative justifying the assessment of Pillars 1-5. The narrative should not contain commercially 
sensitive or confidential information. 
 
Pillar 1 -  The operation directly supports multiple EU policy objectives by advancing a novel, circular 
zero-emission energy vector for high-temperature industrial heat, thereby contributing to 
decarbonisation, resource efficiency and innovation under the European Green Deal and the Circular 
Economy agenda. The technology’s closed-loop iron fuel cycle and suitability for hard-to-abate 
industrial processes meaningfully advance EU goals for clean energy and industrial modernisation. 
 
Pillar 2 -  The financing provides patient, staged equity tailored to first-of-a-kind and deep-tech risks, 
closing a market gap and acting as a catalytic signal that helps mobilise a syndicate of public and 
private backers. This public-backed funding reduces investment barriers and supplies the runway 
needed for pilot scale-up, FOAK plant development and organisational scaling that would be hard to 
fully secure from private investors. 
 
Pillar 3 -  The financing for RIFT effectively addresses key market failures -  including public externalities 
from industrial decarbonisation, challenges with a pre-revenue, capital-intensive SME, and the 
elevated novelty and associated risks of a FOAK plant and value chain - thereby justifying the highest 
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or investment operations or sub-projects, which have been signed and for which the relevant Scoreboard shall be 
published in line with Article 24(5) of the Regulation. 
 

score. By filling these structural gaps, the financing materially reduces the risk of underinvestment in a 
technology with significant environmental benefits.  
 
Pillar 4 - Invest-NL’s involvement provides patient equity together with deal structuring support and 
portfolio support on i.a. financial, commercial, and ESG/governance issues, to improve execution 
prospects and align financing with the company’s technical and sustainability milestones. Furthermore, 
the proposed structure helps mitigate fundraising distraction by enabling execution focus towards the 
FOAK project. This increases (future) investor confidence and thus the likelihood of successful scale-up. 
 
Pillar 5 - The investment supports RIFT’s operations to have a long-term impact on the EU’s economic 
growth as it enables scalable zero-emission industrial heat, fosters a circular iron fuel value chain and 
domestic supply chain development, and is expected to deliver material greenhouse gas reductions, 
industrial competitiveness benefits and job creation. Pilot performance and the company’s 
sustainability proofing indicate limited environmental risks and a credible pathway for responsible, 
scalable impact. 
 
Pillar 3 - Market failure or sub-optimal investment situation addressed by the financing or investment 
operation (Excellent – 4/4) 

Pillar 4 - Financial and technical contribution by the Implementing Partner (2.875) 
Pillar 5 - Impact of the financing or investment operation (2.675) 
Pillar 7 - Complementary indicators 
 
The investment is expected to generate sufficient value over its lifetime, with outcomes measured 
through leverage and multiplier effects. The Union’s contribution is anticipated to act as a catalytic 
element, mobilising a larger volume of additional investment. Complementary indicators supported by 
the investment are climate and environmental objectives.  
 
Please provide relevant indicators from Appendix 6 of the InvestEU Scoreboard. 
 

(c) estimated energy savings generated by the project(s) (in kilowatt-hours (kWh)) < 540 GWh when 
4 projects are live >  

(d) annual green-house gas emissions reduced/avoided in tonnes of CO2 equivalent <79kton CO2 
avoided emissions annually when 4 projects are live > 

 


