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The focus of the peer review 

The peer review took place on 16 and 17 June 2026 in an online format and was organised by 

the Portuguese EQAVET National Reference Point (EduQA). The participants included peer 

reviewers from Belgium (FR), Germany, Finland, the Czech Republic and the Netherlands. The 

peer review focused on the role of stakeholders, particularly employers, in quality assurance 

(QA) in vocational education and training (VET), and on how their engagement contributes to 

improving the quality and relevance of VET provision. 

The discussions were framed around three guiding questions addressing:  

(i) how to enhance stakeholder involvement in VET schools;  

(ii) how to strengthen stakeholder participation in QA processes and education outcomes; and 

(iii) how the national EQAVET-aligned model can further support stakeholder engagement.  

The Portuguese national model, established by Decree-Law 92/2014 and aligned with the 

EQAVET Framework, promotes continuous improvement and emphasises stakeholder 

participation as a key component of the quality assurance of VET. 

The peer review discussions 

The peer review combined system-level presentations with the experience of companies working 

with individual VET providers. In addition VET providers illustrated how they work with a wide 

range of stakeholders  and how this engagement has an impact across the QA cycle. 

• At the system level, the Portuguese EQAVET model makes use of an EQAVET ‘seal of 

quality’. Applying for this ‘seal’ is mandatory for private providers and an option for public 

providers. An assessment of the quality of providers applying for the ‘seal’ is made by a 

team of external experts from the higher education sector. Approximately 70% of all VET 

providers currently have this ‘seal of quality’. 

• Two employers, the DURIT Group and Procimo Tech highlighted the importance of 

building long-term partnerships with VET providers. These partnerships include the co-

design of the curricula, investments in training infrastructure, and the importance of 

providing work-based learning opportunities to support their companies’ talent 

development strategies. 

• Two VET providers, Agrupamento de Escolas de Barcelos and Escola Profissional de 

Salvaterra de Magos presented examples of how they worked with stakeholders across 

the four phases of the QA cycle. In particular, the VET providers illustrated how companies 

contribute to curriculum updates, student assessment, and feedback processes, as well 

https://www.durit.com/pt/
https://www.procimo.com/
https://aebarcelos.pt/
https://www.epsm.pt/pt
https://www.epsm.pt/pt


 

 

as supporting teaching activities and offering work-based learning opportunities. Some 

student testimonies further highlighted the positive impact of workplace learning on their 

development of skills, preparation for their entry into the labour market, and their 

acquisition of the ability to act autonomously in a working environment.  

The peers discussed the challenges facing VET providers in developing and maintaining 

partnership arrangements with a wide range of stakeholders, and how to move away from 

personal and informal contacts to a more structured and systematic approach. In addition, the 

peer reviewers commented on the benefits of supporting employers in relation to QA and their 

work in training students. As the majority of businesses are small and medium sized enterprises, 

the peer reviewers reflected on how to ensure that the expectations placed on employers were 

manageable and realistic. Encouraging and enabling stakeholders to be more involved with 

students depends on the VET providers demonstrating how this enhances employers’ recruitment 

strategies, their social engagement and staff development. 

Next steps  

At the end of the meeting, the peer reviewers thanked the hosts and shared their initial feedback 

on the three guiding questions which had been identified as a focus for the peer review. The full 

report of the discussions will be shared with the hosts. The feedback from the peer reviewers’ 

report will help to inform the further development of stakeholder engagement at the system and 

provider level. 

The EQAVET system level peer review initiative 

The 2020 Council Recommendation on VET called upon the EQAVET Network to develop a 
specific methodology for EQAVET peer reviews, with the objective to support the improvement 
and transparency of quality assurance arrangements at system level in Member States. Over 
the course of 2021, with the support of DG EMPL and the EQAVET Secretariat, the EQAVET 
Network agreed on a joint methodology and prepared a Peer Review Manual. A first cycle of 
peer reviews took place in 2022-2023. Quality Assurance National Reference Points (EQAVET 
NRPs) from 21 Member States took part in this EQAVET Network's peer review initiative.  

Following a review of the Peer Review Manual, a second cycle of peer reviews has been 
planned for 2024-26 with 20 participating NRPs. This on-line peer review in Portugal was the 
sixth one of seven taking place in 2026 

 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)

