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Why?

To capture what is working well in the 
partnerships

What?

Clear means to communicate each partnerships 
added value, impact and view on interregional 
collaboration 

Excellent storytelling narrative capturing the 
partnerships in brief 

How?

PDFs (2-3 pages) implemented on S3 CoP website

Captured through monitoring reports
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Clear mission, vision, and objective

Committed partners

Regular points of contact
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ClusSport

Supportedby: Led by: 

From Thematic platforms to I3 Instrument 

projects to Impact

How can TSSPs leverage I3 Instrument 

projects to foster interregional innovation 

ecosystems?



ClusSport

Supportedby: Led by: 

ClusSport: TSSP for Sports& Vitality

Driving Innovation in Healthy Active Lifestyle 

ReneWijlens
Cluster Sports& Technology / EPSI

ClusSport



ClusSport

Supportedby: Led by: 

TSSP ClusSport brings together 14 regions: 

Founded2017;

2 leadingregions: South Netherlands and Lapland

It connects 14 Regions and RegionalQ-helix innovation clusters:

¶ Cluster Sports & Technology

¶ MSE cluster
¶ Indescat
¶ I4VLC
¶ ATR-ER
¶ Trentino Sviluppo
¶ VSSO
¶ Cluster Montagne
¶ OSV
¶ Lathi Region Development
¶ Arctic sport network
¶ Verde Cluster



ClusSport

Supportedby: Led by: 

The partners are working together to build environments 
where regional and interregional value chains in 

the sport & healthy active lifestyle sector are developed. 

The TSSP CLUSSPORT-I3 connection: 
Supporting cross-regional collaboration and scaling innovations  



ClusSport

Supportedby: Led by: 

TSSP ClusSport Strategy and goals are leading
Mission:

ά9ƴƘŀƴŎƛƴƎ ǎǇƻǊǘǎ ŀƴŘ ƘŜŀƭǘƘȅ ŀŎǘƛǾŜ ƭƛŦŜǎǘȅƭŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 
ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ ƘŜŀƭǘƘŎŀǊŜ ǘƻ ŎŀǊŜ ŦƻǊ ƘŜŀƭǘƘέ

How? 
Å CONNECTING regional ambitions and excellences in the field of 

innovation for Sport & Vitality

Å REALIZE a continuous flow of innovation projects with impact

Focus areas:  
Å   Digitalisation & AI in sports & vitality.  
Å   Smart wearables and injury prevention.  
Å   Sustainable sport & PA environment.  



ClusSport

Supportedby: Led by: 

Why Innovation in Sport & Vitality Matters 

STRENGTHEN the EU Sport & Vitality 
sector and create IMPACT: 

ÅEconomic impact: Growing industry, 
job creation, and regional 
competitiveness.  

ÅSocial & health benefits: Shifting 
from healthcare to preventive 
health solutions and de-
medicalisation: fit for life

ALIGN (INTER)REGIONAL VALUE CHAINS: 
From scattered to coherent interregional 
support for SMEs to create impact 



ClusSport

Supportedby: Led by: 

ClusSport MISSION and ITS BOTTOM-UP NEEDS 
are supported by the EU

S3-Support to develop interregional cooperation

2017ς2018

Scoping

2018ς2020

Re-confirm/interreg EU 
Inno4Sport 

2019ς2022

TAF support/I3 
application

2023-..

COP support; ReScoping

2023-2026

I3 Projects

2024-...

Updated strategy/ 
interreg EU Active-ID



ClusSport

Supportedby: Led by: 

ClusSport MISSION and ITS BOTTOM-UP NEEDS 
are supported by the EU

S3-Support to develop interregional cooperation

Support for projects by various funding schemes: 

Å ERDF INTERREG regions/interregions

Å INTERREG EU

ï Inno4Sport 2018-2022;

ï  Active ID 2024-2028

2017ς2018

Scoping

2018ς2020

Re-confirm/interreg EU 
Inno4Sport 

2019ς2022

TAF support/I3 
application

2023-..

COP support; ReScoping

2023-2026

I3 Projects

2024-...

Updated strategy/ 
interreg EU Active-ID

Å programs such as HORIZON Europe, Erasmus, ..
Å I3 Instrument
Å I3 DigitPre
Å I3 InShape



Key I3 Projects 

I3-INSHAPE (2023-2026):  https://www.i3-inshape.eu/ 

ÅLP: Cluster Sports & Technology; 24 partners; 7 regions; 5 countries

ÅϵфΦрa Lо ƛƴǾŜǎǘƳŜƴǘ ǘƻ ŎǊŜŀǘŜ ŀ 9ǳǊƻǇŜŀƴ ƴŜǘǿƻǊƪ ƻŦ ƛƴƴƻǾŀǘƛƻƴ ƘǳōǎΦ  

ÅSupports >40 SMEs in developing and scaling sports & vitality solutions.  

ÅCross-sector collaboration: Sport, health, and digital technology.  

DigitPre:  (2022-2025): https://www.digit-pre.eu/

ÅLP: Innovation Skane; 10 partners; 7 countries

ÅCross over project to I3-LƴǎƘŀǇŜ ǿƛǘƘ ϵсΦуa Lо ƛƴǾŜǎǘƳŜƴǘ

ÅSupports >20 SMEs in developing and scaling solutions for prevention, 
prediction and remote care .  

both I3 projects are 
enabling SMEs 

from TRL6 to TRL9 via 
interregional 
collaboration.  

https://www.i3-inshape.eu/
https://www.digit-pre.eu/


ClusSport

Supportedby: Led by: 

The Power of Innovation Hubs

ÅI3 InShape supports regional 
innovation hubs to test and scale 
new solutions.  

ÅBenefits:  

  - Connect SMEs, researchers, and 
policymakers.  

  - Drive technology commercialization 
across EU markets.  

Focus on transition from Healthcare to Care for Health 
@work, @sport, @public space, @home, @school



ClusSport

Supportedby: Led by: 

Long term impact: 
I3 projects and TSSP ClusSport actions align

I3 projects are crucial for scaling innovation
ÅCreates better conditions for SMEs in the value chain Overcomes funding 

gaps for early-stage tech.  
ÅEnsures operational alignment between industry (SME) needs & EU 

policies.  
ÅConnecting excellences; stimulate connections and create impact

TSSP ClusSport: 
ÅAlign EU and regions to prioritize investment in Health Resilience (sport, 

prevention, stimulation of healthy active lifestyle) 
ÅEncourages long-term interregional cooperation 



ClusSport

Supportedby: Led by: 

Our next steps

ÅStimulateeffort on Health Resillience

ÅExpanding I3-backed projects to new EU regions

ÅMaking cross-overs to other partnerships and topics 

ÅEncouraging regional and private investment to complement I3 funds.  

ÅStimulating opportunities for SMEs, policymakers and researchers to 
engage.  

Join CLUSSPORT & I3 initiativesτ

ŎƻƴǘǊƛōǳǘŜ ǘƻ 9ǳǊƻǇŜΩǎ ƘŜŀƭǘƘȅ ŀƴŘ ŀŎǘƛǾŜ ŦǳǘǳǊŜ

Fit for the Job, Fit for Life  



ClusSport

Supportedby: Led by: 

Rene Wijlens 
Manager Cluster Sports & Technology  Exec. Director EPSI

SX gebouw, Torenallee 3,  Rue Joseph II n°40
5617 BA Eindhoven   B-1000 Brussels,
Netherlands  Belgium
E:wijlens@sportsandtechnology.com  E: rene.wijlens@epsi.eu

T H A N K  Y O U !

mailto:wijlens@sportsandtechnology.com


Jasmina Solecka 
Natureef Association

How to create
 a lasting partnership 

based on I3 project



The journey 
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First meetings 2020-
2021

ÅB2Match

ÅREPAC project

Invitation to the S3 
FoodPackaging 
platform

09.2021

Å06.2022 meeting in Dijon 
Cluster Xchange

Å09.2022 acceptance of the 
Partnership  

Å12.2022 meeting in 
Barcelona

The need to prepare 
in depth  analysis of 
our regions

ÅI3 Value4Pack project 
03.2023

ÅAligning with 
Partnership goal -
from analysis to 
investments

2025 S3 platform 
structured

Investment project 
identified

ÅS3COP ðGovernance 
service

ÅBudapest' meeting 
11.2024 (MoU signed, 
Workplan 2025 
accepted)

ÅI3 strand 1 and 2a 
consideration

ÅEurocluster project 
02.2025



Collaboration is Key!
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S3 Partnership Food Packaging
(20 partners, 11 EU countries)

Value4Pack
Bridging investment opportunities to achieve a 

resilient EU Food Packaging value chain 
15 partners, 11 countries)

Strengthen and facilitated interregional collaborations to increase capacity for 
companies in the food packaging value chain , to engage in interregional 

innovation projects & initiatives , develop new business ideas , and make concrete 
interregional innovation investments for validated solutions related to the 4Rõs that 
meet their needs, in answer to the EU Green Deal challenges

Brainstorm
June till 
Dec. 2022

Nov. 2023 ð Oct. 2025

I3 strand 2b project



Partners



Jun- sept 
2024

Investments

Mapping & analysing regional food 

packaging value chain

Interregional Analysis

V Mapping strengths, competencies, 
gaps in EU food packaging value chain

V Identify interregional collaboration 
opportunities!

Identify & develop 

interregional business cases

Matchmaking 

& Pitching
Concrete 

interregional 

business cases

     

Call4Ideas     

29

V Regional analysis in 
each Value4Pack 

region

= 30 regions of 11 EU 
countries

Sept 2024 - 
Oct 2025



S3 Platform meeting May 2024
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Best practices
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Tools for the Partnership 
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Tools for the Partnership  

Åhttps://value4pack.b2match.io/

ÅThe potential continuation of the B2Match 
platform beyond 2025, as utilized in the 
Value4Pack project, will be evaluated as a 
tool for hosting open calls, organizing 
events, and fostering connections within the 
Partnershipõs extensive stakeholder 
network, among others

33

https://value4pack.b2match.io/


Strategy for long lasting cooperation  

34



Strategy for long lasting cooperation  

ÅLeadership
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