Smart Specialisation Strategies
Community of Practice (53 CoP)

Els Van de Velde, IDEA Consult
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S3 Community of Practice
Key components

Creating and mobilising a community
of practitioners

Addressing key challenges for S3
implementation

Offering targeted support to regions,
smart specialisation platforms and
partnerships

I
m

COMMUNITY
OF PRACTICE



S35 CoP Services

Policy advice

S3 Expert Group

Working Groups

Thematic
Platform and
Partnerships

Targeted
support to
regions

Community
engagement

S3 CoP Website

S3 CoP events
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Regions engaged in Thematic Smart
Specialisation Partnerships

S3 Thematic Platforms

: Agri-food
Number of partnerships
per region

m

M 24
57
W 810
W+

Source: S3 Community of Practice

Industrial Modernisation Sustainable Blue Economy
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Thematic Platform and Partnerships

A 4 S3 Thematic Platforms

A Collaborative network of strategic Thematic
Smart Specialisation Partnerships

S3 Thematic Platforms

A Promoting complementarity of regional

Sustainable funding for innovation in S3 areas

Blue
Economy A 41 Thematic Smart Specialisation

Industrial
modernisation

Agri-food

Partnerships
Thematic Smart o ) )
Specialisation A Initiate and explore new value chains in

Partnerships on e ..
SRR specific priority areas

Blue Economy A Actors: committed regions, cluster
organisations, businesses and innovation
actors as well as civil society (quadruple
helix)

Thematic Smart
Specialisation
Partnerships on
Industrial
Modernisation

Thematic Smart
Specialisation
Partnerships on
Energy

Thematic Smart
Specialisation
Partnerships on
Agri-food
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Services offered by the S3 CoP Secretariat

- - - Mapping

Scale-up and
commercialisation

I



Monitoring reports 2024

Key Performance Indicators + Insights on:

EU projects
launched in the
last six months

Monitoring
reports

EU projects
launched

Active partners, including
universities, technology
centres, cluster
organisations, and
companies engaged
(includes duplicates)

Regions take part in the
partnerships (includes
duplicates)

COMMUNITY
OF PRACTICE



Testimonials

Why?

N N

To capture what is working well in the
partnerships

Z /S L /S L Z /S L /S /S L /S

What?

NN N NN NN NN N N NN

Clear means to communicate each partnerships
added value, impact and view on interregional
collaboration

Excellent storytelling narrative capturing the
partnerships in brief

/ / /7 / /Z / /Z / 7/ / / /S /S
How?

NN N N N NN NN NN N NN

PDFs (2-3 pages) implemented on S3 CoP website
Captured through monitoring reports

sl S L S L S L S LS LS LS

TESTIMONIAL

Bioeconomy Partnership

02/09/2024

The Bioeconomy Partnership

The partnership aims 1o brind tiobased products
to the market by shaping interegional vale chains
by unlocking the potential of bicbased resources.
The partnership is led by the Randstad and
L 1y reglons, it p the of
demonstration projects (TRL 7-8) focused on the
production and commercialzation of chemicals
(2.g., coatings, athesives, gluss, lubdcants),
biomaterials (eg., resins, plasticizers, fibres,
bitumen, blopalymers) and biofuels (Blo-LNG) from
the of circular

. 9

=]

-

' BIO-ECONOMY
o

‘é VAKGUARD INITIATIVE

Added Value of the Partnership

The added valus of the partnership has been the opportunity to:
Build an inter-regional alllance for the blosconomy patnership through the promation of

stakeholder engagemeant

Promote large-scale feasibility production of blo-based products by mising puklic and
private funding and encouraging Industrial validation of facilities, serdees and products.
Increase blo-based products on the market by accelerating the development of inter-
reglonal demanstration projects bassd on reglonal investments, providing business
developmeant suppart and business intelligencs

Case Studies & Concrete
Examples

The partnersnip developed the  business
plan of the SMEBIO-LNG use case, succasstuly
selected for the Technical Aszlstance Facllity
[TAF) s=rdce. The Business Plan, or Feasibliity
Plan, providss a thorough and complete
assessment of the opporuniies and risks
of the business Idea. The Plkt worked on
drafing the document focused on describing
o potential INVestors the reguiatory ramewark,
ha currant markst of llquefisd clomethana, Its
production, its districution and s =ales. Based
on this document, potstial new Investars and
blogas producers can conskder replicating the
expefenceofthe business model Inthelrcomext.
The modsl considers the Investment for the
constuction of & refueling station distributing &
mix of LNG and BIcLNG. The curment Coundary
of e model does nat Incuds the production
and upgrade of e Tuel But is ntimately linked
to It since i 1 based on a ten-year contract for
& Supply of 2000 tyear at a fieed price. Through
netwarking, the pllot started mapping potertial
reglons Inferested In replicating the SMBlo-LNG
case model . Sloveria, ons of he most impartant
companies In ihe ensfgy s=clor expressed
Interest amang the reglons studizd. Therefare,
an extenzlon of e TAF service was granted
to valldats a ransT2glond replicable plan and
demonsirate the economic sustainability of the
business model.

Impact of the Partnership

Benefits of Interregional
Cooperation

Tharks to  Interegional cooperation, the

parnership has benefiited In e follzwing

aspects:
Creation of Interreglonal alllances for
bizeconomy by mobilising experts and
In the blo-based sector to faclltate the
exchange of good practices by creating
alliances with fundad projects through
E2B meetings and partnership events
D=sign tools to medsl valus chains and
business madels also through the uss of
artificial intelligencs and big data.
Support Wslbility and attractieness of
advanced demaonstration plants.
Irmplemant circular economy business
madels in different applications to be
embaddad (*5 interregional value chains
designed).
Enab:le interregional cooperation
and attract EU funding sources (..,
Interragienal innovation investments,
Harizon Euraps, Imemsa, sto) to support
the most promising demenstration
projects towards industrial and market
exploitation.

The effeclivenass of e parnarship is measured Dy activating Interragiona cooperation and attracting
EL funding sources (2. Imberregional Innewvation Investiments, Holzon Europe, Imerreg, ste.) to suppart
the mest promising demonstration projects towards Industrial exploltation and the markst.

Fing mare Anformation
oo b e
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Insights from service delivery

ALessons learnt serves as guidance to (prospective) partnerships to
give insights into what works well, what a partnership should ideally
have in place globally

AThree elements stand out as being a vital starting point for a
partnership:

Clear mission, vision, and objective
Committed partners

Regular points of contact

COMMUNITY
OF PRACTICE



S3 Community of Practice
presents

.“

T .

K —
CONFERENCE -

18 June 2025 - Brussels, Belgium

17 June 2025 — Steering Committee Meeting
19 June 2025 — Working Group Meeting

SAVE THE DATE!

&3 COMMUNITY
% OF PRACTICE
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Questions?

Contact:
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mailto:partnerships@s3-cop.eu
mailto:partnerships@s3-cop.eu

From Thematic platforms to I3 Instrument
projects to Impact

How can TSSPs leverage I3 Instrument
projects to foster interregional innovation
ecosystems?

. st
eu 2 - - @
Supportecby. ZREI=- A A Ledby: “ CLUSTER
s332 ﬁ S % ,,(,‘9‘ SPORTS & TECHNOLOGY
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ClusSport TSSRor Sports& Vitality

Driving Innovation in Healthy Active Lifestyle

ReneWijlens
ClusterSports& Technology EPSI

Supportecby: £0SieY_ e v /P /s
it oghel =Y. N { s Vi Ledby: ,\ CLUSTER
ssss TN P b, SPORTS & TECHNOLOGY
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TSSKElusSporbrings togetherl4 regions

Founded2017;

2 leadingregions South Netherlandsind Lapland

It connectsl4 Regionsand RegionalQ-helixinnovation clusters

Business Government
[ o

SME's Regional authorities
High Tec Companies Local authorities

Sports clubs (professional} Public institutions and erganizations

Higher education Society
° °

End users/people
Spert clubs [non-professional)

Universities
Research institutions
NGO's (in the field of active & healthy lifestyle)

Interest groups

(D

Supportedoy:

=2 =4 =4 =4 4 4 -4 -4 -4 -4 -4 -4

IRy x

B Leading regions
M Participating regions

Cluster Sports & Technology

MSE cluster
Indescat

14VLC

ATRER

Trentino Sviluppo
VSSO

Cluster Montagne
osv

Lathi Region Development
Arctic sport network
Verde Cluster

| Bt |

Ledby: ‘/

CLUSTER
SPORTS & TECHNOLOGY

Innovation for Performance & Vitality



The TSSP CLUSSR@BRbNNnection:

Supporting crossegional collaboration and scaling innovations

The partners are working together to build environments = ©9 o
whereregionalandinterregional value chaing 1‘%
the sport & healthy active Ilfestyle sector are developed.

Increasing value t&, 0
added with systematic A v

product development

Development

™ ¢

1

Added value for
regional development
Business growth
Specialisation
New innovations
Jobs
Cash flow

Cities and Business

sector suppo

¥

From demo to

From idea to demo production model From field testing Further development
Design process From validation to to production of the product &

and making solutions and Piloting, testing, other items in the
a prototype preparing a test-batch production, product series
production model marketing
Maturity level of the product
. . TRL-SRL 1- TRL-SRL 4-6 L
and implementation 3 ®> e} TRL-SRESES @ 0
Bringing ideas to the market
with the globally known Educational solutions, international networking and regional appeal
TRL-SRL model A diverse range of educational opportunities and workforce drawn from other regions increase the regional
expertise level and promote international business, creating added value for regional development.
Supportecby: 8pSIeL. o T s
Cedes T R %z\ Ledby: “» CLUSTER
HH SPORTS & TECHNOLOGY
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TSSKElusSporttrategy and goals are leading

Mission: 5 5 A
agyKlyO)\yz,l aLR2NI&a YR KSI f

NI yvyaAuAzZ2y FTNRBY KSIF{UuKOI
How?

A CONNECTING regional ambitions and excellences in the field of
Innovation for Sport & Vitality

A REALIZE a continuous flow of innovation projects with impact

CLUSSPORT STRATEGY
COMMON OBJECTIVES AND VISION FOR 2028

FOCUS areas: INNOV:E::%\ZEG:;:{:RTS&
A Digitalisation& Al in sports & vitality.
A Smart wearables and injury prevention. ?;\,M/) >

\ 4

A Sustainable sport & PA environment.

angietu L = |
Supportechy 3 b ";&"\“ X "M Ledby: ,\ CLUSTER
sses 7 | K ,;(} %" SPORTS & TECHNOLOGY



Why Innovation in Sport & Vitality Matters

STRENGTHEN the EU Sport & Vitality ALIGN (INTER)REGIONAL VALUE CHAIN:!
sector and create IMPACT: From scatteredo coherent interregional
supportfor SMESs to create impact

A Economic impactGrowing industry, ~ _ -
job creation, and regional \— coverage and expertise

competitiveness.
P =

Utilisation of all
available expertise

0000

Scattered knowledge,

Ntw kb df um for inter go al
influence and visibility sin

and cross-border cooper: t n: Inc

ppor't nities for p oling in f rma t n &
expertise, capacity building, and e surlng

the adde d alue for ClusSport regio

Lacking a common strategy

N\ fo tackl ng the common

A Social & health benefitsShifting ot

Every region puts efforts on
finding and supporting the

from healthcare to preventive

«+=+ Branding growing the influence
and visibility

--+- Simple and business-friendly support to
avoid administrative burden and ensure
less risky, more flexible SME support
system

. opportunities butth.ere isno B
health solutions and de htode it
medicalisation: fit for life “Flodiog potantil comparienand kivg.

It gldgtjtpjctd
inves tmen

Supportedby: £0¢ ciey_ N8 ¥z Ledb )
oo. . & Y. CLUSTER
sess ﬁ\% ‘g) (”f “\ " SPORTS & TECHNOLOGY



ClusSporMISSION and ITS BOTFOMNEEDS
are supported by the EU

S3Support to develop interregional cooperation

: TAF support/I3 :
Scoping application |13 Projects

s W s W o
BTN T BT

Reconfirm/interreg EU Updated strategy/
Inno4Sport COIF sligpaizEsmeflng interreg EU ActivdD

angieu N TWA
SUEpeIEealy o = ; v f§> o Ledby: ‘/ CLUSTER
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ClusSporMISSION and ITS BOTFOMNEEDS
are supported by the EU

S3Support to develop interregional cooperation

: TAF support/I3 :
Scoping application |13 Projects

_oron W s W o
T T

Reconfirm/interreg EU Updated strategy/

Inno4Sport COIF sligpaizEsmeflng interreg EU ActivdD
Support for projects by various funding schemes:
A ERDF INTERREG regions/interregions A programs such as HORIZON Europe, Erasmus, ..
A INTERREG EU A 13 Instrument
A 13 DigitPre

I Inno4Sport 2018022;

) _ A 13InShape
I Active |ID 2024028

2

angieu
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Key 13 Projects

I3-INSHAPE (2023026): https://www.i3-inshape.eu/ both 13 projects are
A LP: Cluster Sports & Technology; 24 partners; 7 regions; 5 countries enabling SMEs
Ae popa Lo Ay@SadySyid Gz ONBIGS | from TRL6 to TRIMa

Interregional

A Supports>40 SME# developing and scaling sports & vitality solutions. :
collaboration.

A Crosssector collaborationSport, health, and digital technology
Co-funded by
the European Union @ D I G IT— P R E

* %
- * *
* *
I * *
* * .
INNOVATION ECOSYSTEM FOR
EEEEEEEEEEEEEEEEEEE IN EUROPE
accelerate

DigitPre (20222025):https://www.digit-pre.eu/
A LP: Innovation Skane; 10 partners; 7 countries A

A Cross over projecttolBY a Kl LIS 6AGK e€ecdya Lo Ay d o
A Supports>20 SME# developing and scaling solutions foevention,

prediction and remote care .



https://www.i3-inshape.eu/
https://www.digit-pre.eu/

The Power of Innovation Hubs

Focus on transition froralealthcareto Care for Health
@work, @sport, @public space, @home, @school

A 13 InShapesupports regional
Innovation hubs to test and scale
new solutions.

A Benefits:

- Connect SMEs, researchers, and
policymakers.

- Drive technology commercialization
across EU markets.

ﬂne. @
| e':'“, = . : @
Supportery E'.r;v.- sty \fiib L E ,»ﬁ . y :
saes é v ,(l(‘I SPOR TS &T ECHNOLOGY
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Long term impact:
|3 projects and TSXRusSporactions align

|3 projects are crucial for scaling innovation

A Creates better conditions for SMEs in the value chain Overcomes funding
gaps for earlystage tech.

A Ensures operational alignment between industry (SME) needs & EU
policies.

A Connecting excellences; stimulate connections and create impact

TSSKElusSport

A Align EU and regions to prioritize investment in Health Resilience (sport,
prevention, stimulation of healthy active lifestyle)

A Encourages lonterm interregional cooperation

by engiey : 2= ]
SUppOrte y :.. . frampereeeyd \’:\'}“' %\ ~v’ , /;*.' Ledby -~ CLUSTER
T _'.’,; ™~ g}*j p SPORTS & TECHNOLOGY
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Our next steps

A Stimulateeffort on HealthResillience

A Expanding Ibacked projects to new EU regions

A Makingcrossoversto other partnerships and topics

A Encouraging regional and private investment to complement 13 funds.

A Stimulating opportunities for SMEs, policymakers and researchers to
engage.

Join CLUSSPORT & I3 initiatives
O2YUNROdzGS (2 9dzNRPLISQa KSI f
Fit for the Job, Fit for Life

by engiey : 2= ]
Supporte y :.. . oot \,:3', %\ ‘V’ v /;*.' Ledby 7 CLUSTER
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THANK YOU]

Rene Wijlens
Manager Cluster Sports & Technology Exec. Director EPSI

.l CLUSTER .

) SPORTS & TECHNOLOGY anciéu
SXgebouw Torenallees, Rue Joseph 11°40
5617 BA Eindhoven B-1000 Brussels,
Netherlands Belgium
E:wijlens@sportsandtechnology.com E:rene.wijlens@epsi.eu

i AR
ancieéu L% ‘ @
Supportecby Sefte \’iﬂ“‘é : % | g Ledby: “#'» CLUSTER
esee % ) l,(«, SPORTS & TECHNOLOGY
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How to create

é a lasting partnership
. JaluedPack based on I3 project

Jasmina Solecka
Natureef Association



The journey

First meetings 2020
2021

A B2Match
A REPAC project

Invitation to the S3
FoodPackaging
platform

09.2021

A06.2022 meeting in Dijon
Cluster Xchange

A09.2022 acceptance of the
Partnership

A12.2022 meeting in
Barcelona

The need to prepare
in depth analysis of
our regions

A 13 Value4Pack project
03.2023

A Aligning with
Partnership goal -
from analysis to
investments

"

: ?alueflPacké

2025 S3 platform
structured

Investment project
identified
A S3COP3 Governance

service

A Budapest' meeting
11.2024 (MoU signed,
Workplan 2025
accepted)

A3 strand 1 and 2a
consideration

A Eurocluster project
02.2025

26



= = I '..‘. |
Collaboration is Key! P
S3 Partnership Food Packaging "“ = .
< S (20 partners, 11 EU countries) _ \
vt Bralnstormp
AC Junextill
Value4Pack igec 2022

Bridging investment opportunities to achieve a
resilient EU Food Packaging value chain
- 15 partners, 11 countries) —

* h x the European Union
L
o ° Strengthen and facilitated interregional collaborations to increase capacity for

W é companies in the food packaging value chain , to engage ininterregional
Value4Pack innovation projects & initiatives , develop new business ideas, and make concrete

interregional innovation investments for validated solutions r el at ed ttlmmt t he 4RO
| 3 strand 2b project

meet their needs, in answer to the EU Green Deal challenges @ D @ @
Nov. 202306 Oct. 2025

REFUSE REDUCE REUSE RECYCLE

27



Partners

Packbvridge

g
o PERAFOOY

I

Valorial 45

POLYMS

Rl 3 Ot | VO B TR, st Rt

= cCluster
=¢ alimentario
@ de galicia

PACKAGING e
CLUSTER '

QMNIPACK
Gospodarska

zbornica am &
Slovenije W1

CLUST-ER 7
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?alue-‘-lPacké

Investments

..... =
Mapping & analysing regional food Interregional Analysis

packaging value chain *

V Mapping strengths, competencies,

) = gaps in EU food packaging value chain
¢ V Regional analysis in V Identify interregional collaboration
?g:,d each Value4Pack opportunities!
2T region
=30 regions. of 11 EU Identify & develop
countries interregional business cases

) ) )

Callaldeas Matc_hmqking | Concr_ete
& Pitching interregional
Jun- sept Sept 2024- business cases

2024 Oct 2025 -



S3 Platform meeting May 2024

AGENDA

Next steps

30



Best practices  ,..eccceen,

sz Strengthen the connection
between penta-helix actors in the
EU food packaging value chain

Identifying & development
. of interregional business cases

Call for Ideas ;

To bridge the food packaging innovation gaps

@’ Connect & align penta-helix actors

Value4Pack

Raise awareness about each others needs * El in less developed regions
Promote value-chain thinking approach .. ® P
L, ° ® Developing Ideas & matchmaking v,
'@‘ . . X ° Elevator Pitches and matchmaking "‘
= Interregional value chain analysis '(( )) ) SMEs supported by Expert team

Identify innovation gaps & competences CONSUMERS GOVERMENT -
Facilitate collaboration & cross-fertilization "“' Develop concrete interregional lp
multi-actor business cases 44

= one actor from less developed region

X Develop regional food packaging
é innovation roadmaps in less Valorisation & sustainability

developed regions

% Maintain active ecosystem W P 4

TaW

Share Value4Pack's ()
learnings and outcomes Eﬁ

International
Funding Radar
Continuation via S3 Oo

Partnership Food Packaging

31



Tools for the Partnership

% RDM Value4Pack

UNIVERSITY

Home + New ~ §83 Page details

Project wiki

Project Calendar . ..
Mission & Vision

Contact list

WP description
Meeting Minutes and pre...

~

P

Governance Structure

O

roject calendar

Project documents
Definitions

WP collaborative space
Value4Pack Regions

Dissemination&Communi...

Nec il ct i n Al < <1

Analytics

DC tools Guidelines

Templates

Visual identity

Promotional materials

Reporting_Guidelines

Project report templates

FAQ Reporting

Rules

FAQ Cost & Budget

S3 Partnership Food Packaging Dashboard

Mission, Vision & Objectives
Definitions

Members & Regions

Partnership Calendar

Checklist ‘powered by S3 FP’ recognition

Onboarding document for new Partners

WG-Legislation
WG-Functional Food Packaging

WG-Circular Food Packaging
Actieve Ecosystem Building
Mapping

Management minutes

Best Practices

International Funding Radar
Expression of Intrest

Concept note template

Project proposals register

?\'&hﬂ!’aykﬁ

. .
"_ [ )

g 40 4

32



Tools for the Partnership

??aluﬂl’anké

S
-
A hé
Poland i &)

https://valued4pack.b2match.io/ - I

The potential continuation of the B2Match
platform beyond 2025, as utilized in the -

HHHHHHH

Value4Pack project, will be evaluated as a - -

tool for hosting open calls, organizing
events, and fostering connections within the
Partnershi pos extenstc
network, among others

Opportunities found

Search

PROJECT COOPERATION (61)

Tarkiye I
Netherlands ) t a k e O I
rmany

Updated on January 17, 2025

Accelerating sustainable packaging solutions...
L Abstract

Sustainable packaging influence the shelf-life of food products.

To persuade food companies to adopt sustainable packaging

Reduce Recycle Selected Industry +5
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https://value4pack.b2match.io/
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Strategy for long lasting cooperation -*E'" W,;

. &){:'
"1 )

Company purpose -

Strategy
Rebecca Homkes

SURVIVE,
RRESET,
THRIVE

Leading breakthrough
growth strategy in

Operations:

volatile times &

------------------------------------------------

TASKS! TASKS| ITASKS| {TASKS| TASKS ITASKs| [TASKS] {TASKS! iTAsKs TASKS!
(— 10 11 ==l —-——l ! - i 1 34




Strategy for long lasting cooperation 4 4

.,_'value4rack
Leadership R
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