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ADVANTAGES

◼ Strong patents and platform technologies will benefit 

◼ Cost-effectiveness: The UP provides broader protection at a lower cost than multiple national 

validations. 

◼ Simplification: A centralised system for administration and litigation reduces fragmentation and 

ensures consistent enforcement in all participating countries​.
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ACTIONABLE STEPS

◼ Make informed decisions: Compare UP, EP, and national patent strategies based on scope and 

cost-effectiveness.

◼ IP protection and contracts: Checklist for consultation with IP experts​. 
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RISK MANAGEMENT

◼ Freedom to Operate (FTO): Regular assessments remain essential to ensure market entry 

without infringement​. 

◼ Opt-out provisions: SMEs can retain control over jurisdiction for the classical European patent 

and during the transitional period of the UPC.

◼ Examine options where necessary to avoid having "all eggs in one basket“.
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IP STRATEGY MATTERS
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New business opportunities

- Expanding offers into new markets

- Licensing in new markets

- Increased enforcement effectiveness

- “Right-to-pivot”: keeping options open allows adaptation 

to market developments

- Cost savings allow expansion of IP portfolio

- Increased attractiveness to investors​

Communication

- The more options, the greater the need to 

understand how patent protection adds value to the 

business.

- Internal stakeholders: IP professionals, R&D staff, 

legal department, etc.

- External stakeholders: Collaborators and advisors 

(patent attorneys, lawyers, IP business advisors, 

investors, etc.)
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