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Spain – Approach to EQAVET self-

assessment in CoVEs 

Introduction 

In Spain, the EQAVET National Reference Point (NRP) conducted a 

pilot initiative that introduced self-assessments in Centres of 

Vocational Excellence (CoVEs) using the EQAVET Framework 

(including some descriptors and indicators) as a management and 

quality assurance system. 

Planning and implementation 

As a first step, the Spanish NRP hosted an introductory training 

explaining the EQAVET Framework to the participating CoVEs and 

after that, the CoVEs carried out a series of self-assessment activities. 

The CoVEs analysed the context for the self-assessment including the 

involvement of the agents and significant groups, as well as the 

identification of possible barriers and obstacles associated with 

implementing the EQAVET-inspired self-assessment. 

As a next step, the CoVEs analysed the EQAVET descriptors and 

indicators and highlighted which of those could be supported by 

evidence in the CoVEs’ procedures. Each CoVE choose the 

descriptors and indicators that were included in their respective self-

assessment. 

The CoVEs carried out their self-assessments, highlighting their 

strengths and weaknesses. At a later stage, the CoVEs provided 

improvement proposals for the weaknesses identified in their 

assessments. 

Evaluation and review 

The aim of this pilot initiative was to take the first steps towards 

implementing the EQAVET Framework as a quality reference 

framework in Spanish VET centres. 

To this end, initial basic training has been provided, followed by 

practical activities that allowed the CoVEs to assess their potential for 

adaptability to the EQAVET framework and its implementation, identify 

any barriers they might encounter, and reflect on their own 

weaknesses and strengths. 

The aim is to extend the pilot self-assessment initiative to other VET 

centres. In a future second edition, the same process will be carried 

out with the VET centres in the autonomous cities of Ceuta and Melilla, 

as well as with the National Reference Centres (CRNs), which are 

public institutions dedicated to innovation and experimentation in 

vocational training, each specialising in specific productive sectors. 
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Results, impact and continuous improvement 

The main results obtained from the pilot initiative at the CoVEs were: 

• Increased awareness and knowledge about the EQAVET 

framework amongst the CoVEs management. 

• An in-depth analysis was produced, highlighting the difficulties 

and advantages of implementing the quality assurance 

framework based on EQAVET in Spanish CoVEs. 

• Conducted self-evaluations and reflections of the CoVEs’ 

procedures in response to the EAQVET descriptors. 

• Developed a basic guide for the application of the EQAVET 

framework in the CoVEs. 

The CoVEs have described the initiative as successful, practical and 

helpful in clarifying the implementation of the EQAVET framework. 

The next steps include: 

- Create a working group to design self-assessment tools, applying the 

descriptors and indicators of the EQAVET framework. 

- Launch the second edition of this initiative, aimed at National 

Reference Centres (CRNs) network. 

Link to the EQAVET Framework 

System level: 

- Implementation: A national or regional quality assurance framework 

has been developed that includes guidelines and quality standards for 

VET providers to encourage continuous improvement and self-

regulation. 

Provider level: 

- Planning: VET providers have an explicit and transparent quality 

assurance system in place. 

- Implementation: Staff receive regular training and cooperate with 

relevant external stakeholders to support capacity building and quality 

improvement, as well as to enhance performance. 

- Review: Procedures on the provision of feedback and review are part 

of a strategic learning process in the organization, support the 

development of high-quality provision and enhance opportunities for 

learners. 

Read more 

• https://www.todofp.es/evaluacion-calidad/eqavet.html 

• https://epale.ec.europa.eu/en/private/implantacion-del-marco-

eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-

al 

• https://formacion.intef.es/aulavirtual/login/index.php 

 

https://www.todofp.es/evaluacion-calidad/eqavet.html
https://epale.ec.europa.eu/en/private/implantacion-del-marco-eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-al
https://epale.ec.europa.eu/en/private/implantacion-del-marco-eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-al
https://epale.ec.europa.eu/en/private/implantacion-del-marco-eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-al
https://epale.ec.europa.eu/en/private/implantacion-del-marco-eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-al
https://epale.ec.europa.eu/en/private/implantacion-del-marco-eqavet-de-calidad-en-fp/curso-tutorizado-en-linea-introduccion-al
https://formacion.intef.es/aulavirtual/login/index.php

