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Slovenian Peer Review on ‘The role of quality assurance in 
advancing inclusive upper secondary VET in Slovenia’ - 
Flash Report 
The focus of the Peer Review 
This Peer Review took place in Ljubljana, Slovenia, on 20-22 May 2026. It was hosted by the 
Institute of the Republic of Slovenia for VET (CPI), which acts as the Slovenian EQAVET 
National Reference Point (NRP). Eight EQAVET Network members from Belgium (French 
speaking), Croatia, Germany, Greece and Hungary acted as peer reviewers. 

The Peer Review focused on the role of quality assurance in advancing inclusive upper 
secondary VET in Slovenia. More specifically, peers discussed how the national monitoring 
and evaluation methodology related to Indicator 8, in combination with Indicator 1, could be 
improved to better assess the inclusiveness of upper secondary VET in Slovenia, as well as 
how Indicator 8 contributes to promoting inclusiveness. They also explored how existing 
mechanisms, measures, and services aimed at advancing inclusive education, including upper 
secondary VET, could be more effectively integrated into the national monitoring and 
evaluation framework. 

 

Discussion 
The Peer Review began with presentations from officials from the Ministry of Education, the 
Institute of the Republic of Slovenia for VET (CPI), and the National Examination Centre. These 
were followed by opportunities for the peer reviewers to ask questions and discuss the role of 
quality assurance in advancing inclusive upper secondary VET in Slovenia. These 
presentations, alongside the self-assessment report, highlighted the following: 

 To measure the inclusiveness of VET in Slovenia, CPI uses several tools. One was the 
Index for Inclusion developed by Tony Booth and Mel Ainscow, which focuses on policy 
(legal arrangements), culture (values) and practice. Another tool was the multidimensional 
model of justice (‘4Rs’), which is based on redistribution, recognition, representation and 
relationality. Drawing on these frameworks, CPI assessed levels of inclusion 
implementation using a scale from 1 to 4 and found that VET providers generally score 
around level 3. 

 The EQAVET Indicator 8 was initially applied only to students with special educational 
needs (SEN) in VET, but its scope was later broadened to include other vulnerable groups, 
alongside the introduction of Indicator 4 on vulnerable populations. The focus now includes 
students with special educational needs (SEN), migrants and students from lower 
socioeconomic backgrounds. Data indicate that vulnerable groups are overrepresented in 
VET schools compared to general upper-secondary education. 

 VET schools in Slovenia are required to monitor the 11 national indicators of the quality 
framework (which are derived from the EQAVET indicators), with CPI providing support 
throughout the quality assurance process. To assist schools, the Ministry of Education in 
collaboration with public institutes (Institute of the RS for VET - CPI, the National 
examination centre and the Institute of RS for Education) has established a webpage 
providing guidelines and templates for self-evaluation reports. It also promotes networking 
among schools to strengthen quality assurance and mutual learning. 
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 The ARISE project (2025-2028) was also presented, as an initiative aimed at empowering 
schools to break down barriers and foster inclusivity. The project is being implemented by 
the Educational Research Institute, and it develops programmes in 25 schools to improve 
outcomes for vulnerable students and prevent early school leaving. The project seeks to 
strengthen school leadership and equip teachers with the skills and knowledge needed to 
support vulnerable groups. It also includes peer learning and mutual support, as well as 
strong evaluation components and dissemination activities to support international scaling-
up. Although the project targets schools in higher-poverty regions, it also takes a broad 
approach to inclusion beyond socioeconomic background. 

 Two Slovenian VET schools presented good practices. The School of Engineering and 
Mechatronics in Ljubljana presented the project called The Whisper of the Butterfly, a film 
that gained wide recognition in Slovenia. In this project, a student with special educational 
needs played the lead role, and the entire VET school collaborated in the production of the 
film. This school follows a PDCA cycle and promotes a collaborative approach to quality 
assurance, focusing on counselling and student support, cooperation with stakeholders 
and staff professional development. 

 Another good practice was shared by the Biotechnical Educational Centre in Ljubljana, 
which implements a Life Skills project. The project includes monthly meetings involving the 
counselling team and teachers, supervision groups and a range of workshops and peer 
meetings. Staff report that these activities are empowering, help prevent burnout and 
encourage reflection on learning. The school also fosters experiential learning through the 
Social Skills and the Creative Learning for Life projects. These projects focus on 
groupwork, reflection, experiential activities, class camps and class meetings. 

The peer reviewers’ discussions focused on the following three questions which had been 
identified by the hosts: 

 How can the national monitoring and evaluation methodology related to Indicator 8 in 
combination with Indicator 1 be improved to better assess the inclusiveness of upper 
secondary VET in Slovenia, particularly actual practices at the level of VET providers (with 
a focus on public upper secondary vocational and technical schools for young students)? 

 Does the focus on vulnerable groups in the formulation of Indicator 8 effectively promote 
the development of inclusive upper secondary VET, or is this focus too narrow (e.g., which 
dimensions of inclusion or which other groups of students are not captured)? 

 How can the mechanisms, measures, and services to advance inclusive education (upper 
secondary VET included) be better integrated into the national monitoring and evaluation 
methodology related to Indicator 8? 

The peer reviewers reflected on: 

• The definition of inclusiveness should be further clarified. Given the diversity of 
stakeholders in the VET sector, it would be important to establish a shared and clear 
understanding of what inclusiveness means at system and provider level. Although a 
narrow definition of inclusion or inclusiveness is justified for statistical and data protection 
reasons, it does not provide a sufficient foundation for fostering inclusiveness in practice. 

• In order to monitor inclusiveness, the importance of using quantitative and 
qualitative date (beyond indicator 8) was emphasised. 

• Peers noted the importance of systematically collecting data and defining clear 
objectives and targets to monitor progress. 
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• Peers identified two additional indicators that could help measure inclusiveness: 
teachers’ participation in training on inclusive education and dropout rates among 
SEN students and other vulnerable groups. These could support VET providers in 
assessing the effectiveness of their inclusion measures. 

Next steps 
At the end of the meeting, the peer reviewers thanked the hosts and shared their initial 
feedback on the three questions which had been identified as a focus for the Peer Review. 
The full report of the discussions will be shared with the hosts. The feedback from the peer 
reviewers’ report will support strengthening the role of quality assurance in promoting inclusive 
upper secondary VET in Slovenia. 

 

 

The EQAVET system level Peer Review initiative 

The 2020 Council Recommendation on VET called upon the EQAVET Network to develop 
a specific methodology for EQAVET Peer Reviews, with the objective to support the 
improvement and transparency of quality assurance arrangements at system level in the 
Member States. Over the course of 2021, with the support of DG EMPL and the EQAVET 
Secretariat, the EQAVET Network agreed on a joint methodology and prepared a Peer 
Review Manual. A first cycle took place in 2022-2023 with Quality Assurance National 
Reference Points (EQAVET NRPs) from 21 Member States taking part in the EQAVET 
Network’s Peer Review initiative. A second cycle was launched for 2024-26 with 20 
participating NRPs. This peer review in Slovenia was the sixth one of seven taking place in 
2026.  

 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)
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