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6th ERGP Stakeholders Forum

Brussels, 14 October 2025

Around 150 representatives from European institutions, national regulatory authorities,
the postal and delivery industry, e-commerce platforms, and consumer organisations

met in Brussels on 14 October 2025 for the 6" ERGP Stakeholders Forum.

In-depth discussions on the current and future challenges the broader postal sectors
faces and first feedback to the call for evidence for the possible future EU Delivery Act

were at the core of this Forum.

European Regulators Group for Postal Service 2024-2025 Chair, Dan Sjoéblom, Director

General of the Swedish Post & Telecom Authority (PTS), welcomed the participants.

Dan Sjoblom stated: “We meet under exciting times for the European Postal and Delivery
Sector. The markets evolve rapidly and our job as regulators is to assist as smooth and

safe a transition as possible for all users of postal services.”

The Forum provided the European Commission and national regulators the opportunity
to exchange views with a wide range of stakeholders on issues relevant to the postal

sector.

In a keynote speech Hubert Gambs, Deputy Director-General of DG Internal Market,
Industry, Entrepreneurship and SMEs, stated: “These complex changes and challenges
on the postal sector imply that postal policy needs to adapt to the new multifaceted

postal reality. It is our task, as regulators and policymakers, to support this
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transformation and to prepare a future regulatory framework that safequards the level

playing field for all.”

Session |: Delivery Services - actors and the level playing field

This session explored the evolution of the delivery landscape in an era of rapid change
and intense disruption, where the traditional business models may be challenged by new
contestants. Dr. Mateusz Cholodecki (EUI Fellow) set the scene on the topic. Stefan
Kapell (PostNL) emphasised the importance of a level playing field without increasing the
regulatory burden. Adam Tomczak (Allegro) illustrated how an e-commerce platform
strongly anchored in a medium size market, has moved to delivery services. Rita Filipe
Silva (ANACOM, ERGP) described the work of ERGP’s Regulatory Framework Working

Group.

Session Il: ERGP Mid-Term Strategy 2026-28 & ERGP WP 2026

The MTS presented by Annegret Groebel (BNetzA) and Dirk Appelmans, while Sandra
Maximiano, ERGP Chair 2026, Chairwoman of ANACOM, presented the ERGP Work
Program 2026. The MTS 2026-28 builds on three pillars “Shaping the future postal sector
regulatory framework”, “Promoting a competitive and dynamic single EU postal market”,
“Empowering end-users and ensuring the USO is meeting users’ changing needs”, and a
horizontal axis “Analysing key horizontal topics fundamentally impacting the postal
sector, in particular resilience, security, Al, and environmental sustainability.” The MTS

2026-28 will guide ERGP’s work for the next three years.

The ERGP Draft Work Programme for 2025 was presented by the incoming Chair, Sandra
Maximiano, Chairwoman of the Portuguese National Authority for Communications
(ANACOM). Assisting the EC in its work, the Draft Work Programme touches upon the
minimum set of universal services, the evolution of the postal delivery services and
sector specific regulation, ensuring user’s rights in the postal regulatory framework,

technological developments as well as the resilience of the postal network. It also
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contains the regular reports on core indicators and quality of service, consumer

protection and complaints handling.

“The ERGP Work Programme 2026 is much more than a planning document — it is a
roadmap for the future of the European postal sector. Built through collaboration
between all stakeholders, regulators, operators and users, it anticipates change,
prepares for transformation, and sets a clear course towards a fair, resilient, and single

market for delivery services,” said Maximiano.

Session lll: Universal delivery services in a rapidly changing ecosystem — how to best

protect users

Joakim Levin (PTS), Dimitris Theodorakis (UNI Europa), Charlotte Cheynard (eBay) and
Madrio Silvestre (The Best Tea in The World; eBay seller) discussed the needs for a
delivery universal service in the context of substantively changed and constantly

changing user needs.

Session IV: Challenges of the international delivery network

The last session was introduced by a presentation by Prof. Roel Gevaers setting the scene
on “Facts and Future of Cross-border Parcel Flows”. Paul Schoorl (UPU), Elena Fernandez
(PostEurop), Oliver Tslapatouros (Geopost) and Joost Callaert (BIPT) illustrated the

multiple issues arising from the shifts of volumes and roles between operators.

Petros Galides, ERGP Vice-Chair (OCECPR) and Mary Veronica Tovsak Pleterski, Director

for Services at in the Directorate General for the Internal Market, concluded the Forum.

Petros Galides said: “The postal and delivery sector is undergoing one of the most
profound and enduring transformations in its long history. It is our shared responsibility
to guide this change in the right and most beneficial direction. In this context, we are
confident that regulators across the European Union will soon be equipped with the right
regulatory framework — one that strengthens the competitiveness of the postal market

and, ultimately, serves the wider economy and society.”
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Mary Veronica Tovsak Pleterski concluded: “For us the point of departure is that the
Single Market is our European home market, with improved interoperability, openness
and fair competition. We encourage you to provide us with your input and ideas in the

call for evidence and the forthcoming public consultation.”

Contact details: GROW-ERGP@ec.europa.eu
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