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EQAVET peer review on the external view on a Quality
Management System for the Education Authority (QMPD)
which will be in line with QMS for Schools

Flash Report

The focus of the peer review

The EQAVET peer review took place from 18 to 20 March 2026 in Vienna, organised by the
AustrianEQAVET national reference point OeAD | RQB, in cooperation with the Federal Ministry
of Education (BMB). Peer reviewers from Czechia, Germany, the Netherlands and Slovenia
participated in the review.

The peer review focused on providing an external view on the Quality Management System
for the Pedagogical Service (QMPD), which is currently being developed and implemented
within the Austrian Education Authority. The QMPD is designed to be aligned with the Quality
Management System for Schools (QMS) and aims to support the professionalisation,
coherence and effectiveness of quality assurance and quality development activities carried out
by the Pedagogical Services in the nine Austrian Boards of Education.

The introduction of the QMPD is embedded in the broader context of the Education Reform Act
of 2017, which fundamentally restructured school governance in Austria. This reform established
Boards of Education and education regions, strengthened school autonomy, and redefined the
role of school supervision towards a quality-management-oriented and development-focused
function. Within this framework, School Quality Managers (SQM) now work in regional teams and
are responsible for all schools in an education region, regardless of school type.

A key element of the QMPD is the Quality Framework for the Pedagogical Service (QRPD),
developed between 2022 and 2024, which defines what constitutes “good” Education Authority
practice in Austria. The QRPD is complemented by a self-assessment instrument (QEPD) and
further tools supporting planning, implementation, evaluation and follow-up in line with the quality
cycle.

The peer review discussions

The peer review was structured over three days and combined presentations by the host country
with in-depth discussions between peer reviewers and representatives of the Austrian Education
Authority at different levels, including Heads of the Pedagogical Service, Heads of Department of
education regions, School Quality Managers and members of the QMPD Development Group.

The discussions were guided by four key guiding questions, agreed in advance by the host
country:

e Is the developed Quality Framework (QRPD) a useful description of good school
authority in Austria for the approximately 200 School Quality Managers? What strengths
and weaknesses do you see?



I

EQAVET

e Is the self-assessment tool (QEPD) an appropriate method for a first step in the
implementation of the QMPD to determine the development needs for the Pedagogical
Service and in what sense?

e Is the Quality Management System (QMPD) model comprehensive and coherent? Is
there anything missing or incoherent? How realistic is it that this will bring about change?
How great is its potential for change?

e How can the acceptance and relevance of the Quality Framework (QRPD) among
stakeholders (mainly SQM, AL, etc.) be established and continuously increased?

Peer reviewers acknowledged the systematic and participatory development process of the
QMPD and QRPD, including the involvement of a dedicated Development Group and the
alignment with the existing quality management framework for schools. They noted that this
approach contributes to transparency, role clarity and a shared understanding of quality within the
Education Authority.

Discussions also highlighted the challenges associated with implementing a new quality
management system in a complex, multi-level governance structure, particularly regarding
capacity building, mindset change and ensuring consistent use of instruments across provinces
and regions. The peers discussed the importance of communication, peer learning and continued
professional support for actors involved in the Pedagogical Service.

Next steps

At the end of the peer review, the peer reviewers shared their initial oral feedback with the
Austrian hosts. The feedback will be further elaborated in a written peer review report and used
by the Federal Ministry of Education and the OeAD. This feedback will inform the next phases of
implementation and further development of the QMPD. The peer feedback will be discussed with
relevant stakeholders, including the QMPD Development Group, Heads of the Pedagogical
Services, Heads of Department and School Quality Managers, and will contribute to refining
instruments, strengthening ownership and supporting the continued rollout of the Quality
Management System for the Pedagogical Service across Austria.

The EQAVET system level peer review initiative

The 2020 Council Recommendation on VET called upon the EQAVET Network to develop a
specific methodology for EQAVET peer reviews, with the objective to support the improvement
and transparency of quality assurance arrangements at system level in Member States. Over
the course of 2021, with the support of DG EMPL and the EQAVET Secretariat, the EQAVET
Network agreed on a joint methodology and prepared a peer review Manual. A first cycle of
peer reviews took place in 2022-2023. Quality Assurance National Reference Points (EQAVET
NRPs) from 21 Member States took part in this EQAVET Network's peer review initiative.

Following a review of the peer review Manual, a second cycle of peer reviews has been planned
for 2024-26 with 20 participating NRPs. The peer review in Italy was one of eight taking place
in 2025.


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)

