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Welcome Remarks

Jaromir Zahradka

EIC Board member, founder of i&i Prague and i&i Biotech Fund, co-
founder of Prague.bio

Pavel Dolecek
Member of the Board, Technology Agency of the Czech Republic

Nada Konickova
Deputy Director, Technology Centre Prague
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A walk though the European Innovation Council (EIC) journey
Overview of programmes, funding opportunities, criteria and timelines

Stephane Ouaki
Head of EIC Department at the European Innovation Council and
SMEs Executive Agency

Ewa Kocinska-Lange
Policy Officer at EIC Unit, DG Research & Innovation, European C
Commission
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What's holding back

EUROPEAN INNOVATION?

PERFORMANCE

Strong research
performance not
translated into
innovation

Lack of
breakthrough /
disruptive
innovations that
create new
markets

o

o

FUNDING &
INVESTMENT

Financing gaps

2 “valleys of
death”

In Transition from
lab to enterprise

- Scaling up for

high-risk
innovative start-
ups

o

ECOSYSTEM

Many national & local
ecosystems, but
fragmented at
European level

Need to include all
regions and all talent
(especially female)
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The Innovation Pillar of
HORIZON EUROPE

01. European Innovation Council

Support to innovations with breakthrough
and market creating potential.

European Institute
O . of Innovation & Technology

Bringing key actors (research, education
and business) together around a common
goal for nurturing innovation

03 European Innovation Ecosystems

Connecting with regional and national
innovation actors

€10.1

BILLION

€2.9

BILLION
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What makes EIC UNIQUE?

O1. A European DARPA 02. EU Unicorn Factory
-

°©  Focus on disruptive high risk breakthrough technologies °©  Focus on high risk, disruptive startups \/
o Innovator friendly: flexibility to apply at any time with a short & SMEs with scale up potential.

pitch (video pitch, slide deck, short form) o EIC Fund set to become largest early stage
° EIC Programme Managers to develop visions, proactively VCinvestor in Europe, crowding in other investors.

manage projects, steer portfolios (based on experience of o  Flexible follow up funding (“Transition”) to create

DARPA, ARPA-E, BARDA, etc.) business opportunities out of research results.

03. an upgraded Innovation Community

° EIC Community a box full of exciting business acceleration services and an extensive innovation ecosystem is waiting for EIC beneficiary

° EIC Forum bringing together innovation ecosystem actors from across Europe

°©  Horizon Europe “European Innovation Ecosystems” program to support networking and joint initiatives between ecosystem actors
° Partnerships with European Institute of Innovation & Technology (EIT), European Research Council (ERC) and others.

European

Innovation

6 .
Council




KEY IMPACTS IN SUPPORT OF DEEPTECH INNOVATION innovation

Council

completed of support to
2 ‘” | investment 700"’ startups and
300 rounds ~600 research and

in start-ups

+ tech transfer
60 and SMEs <> projects
in2024alone /,\

INVESTING IN STRATEGIC TECHNOLOGIES

i

€850 m €700 m

guantum and Al advanced energy biotechnology and

semiconductors | development materials generation biomanufacturing
supportingthe and

. and storage
Chips Act] applications

solutions




European

EIC PORTFOLIO novation

Strengthening Europe’s
1 2 +
bn

Companies growth innovation ecosystem
of investmentinto EIC

o 8 +
[m]
aill . 30%
employment growth
portfolio companies

“@, 55%

revenue growth
of equity investments involve mainly from venture capital

within 2 )/€0II'S of EICsupport . ici with a strong presence of
non-domestic investors idiiiPelatinl Ll

women-led
companies
! ed in 2024
s

UNLOCKING OPPORTUNITIES

EIC
Vs, companies
corporates and projects

matched with

€4 6 * and Strategic corporates
b o o Investors 1 0 0 0 + procpurers, a;md
n

investors

* Jr * q
' ) * % Including
in co- 1
co mvestm.e.nt * 25 *  Europe’s 230
Leverage of €3 of additional * 4 * 25 Largest VCs Signed deals

investment for every euro of EIC
equity investment

8
*This indudes projects and companies from the pilot phase and Horizon 2020
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The EU Competitiveness Compass - January 2025
o Innovation and technological leadership central to EU competitiveness (following Draghi report)
o  Call for "ARPA-style” approach to deliver breakthrough, mission-driven innovation (EIC)

o  Need to scale-up deep-tech companies (EIC + Scale-up Europe Fund).

The Commission proposal for FP10 (2028-2034) — July 2025
o Reinforces role of EIC and major budget increase
o Continues successful EIC schemes (Pathfinder, Transition, Accelerator)

o Expands scope of EIC to include defence/ dual use, reinforced ARPA-approach, and procurement

The EIC Board Statement on FP10 — October 2025

o Welcomes the proposal and supports a stronger, more autonomous EIC with clear governance and sustainable reinvestment
mechanisms for the EIC Fund.

o Recommends deepening the ARPA-like approach through more challenge-driven portfolios and enhanced programme
management.



EIC

GOVERNANCE

EIC Board & President
© To advice on strategy & implementation

European Commission

© To define strategy, adopt the Work
Programme & appoint the EIC board

EISMEA

° Implementation of EIC, hosting EIC Programme
Managers

EIB & AIFM

° To manage EIC Fund equity investments

European
Innovation
Council

10




ROLE TO ADVISE: DIVERSE EXPERTISE:
© EIC strategy ©  Entrepreneurs, investors, researchers, innovation ecosystem

©  Gender balance (parity), geographic balance (17 nationalities)
N8 -

e
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EIC Proactive Management

© Strategic assessment and clustering of

projects

© Building of portfolios based on strategic

intelligence

© Portfolio management (scientific and

business advice)

° IP management advice (in collaboration

with the technology transfer offices)

European
Innovation
Council




Orsolya Symmons
Health and Biotechnology

Hedi Karray

Artificial Intelligence

Stella Tkatchova

Space systems & technologies

Samira Nik
Quantum tech & electronics

Franc Mouwen
Architecture engineering

construction technologies

Federica Zanca
Medical imaging and Al in healthcare

Ivan Stefanic

Food chain technologies, novel & sustainable food

Isabel Obieta

. . EIC
Responsible electronics
: PROGRAMME
Carina Faber
MANAGERS

Renewable energy conversion & alternative resource exploitation

Paolo Bondavalli
Advanced materials for energy

European
Innovation
Council




Forward look to 2026 and 2027 Ealcpo

Council

Work Programmes

+ Anticipated amendment to WP2026

v" Subject to defence mini-omnibus legislation, amendment to enable EIC Accelerator to support
dual-use technologies and EIC STEP investment in defence ventures

v To support the Scaleup Europe Fund; a multi-billion fund with private investors to fill the gap
in larger investments (beyond STEP €30 million)

* Preparation of EIC 2027 Work Programme:
v" Last WP under current Horizon Europe programme
v" Continuity of main calls (Pathfinder, Transition, Accelerator, STEP)
v" Stage 2 of Advanced Innovation Challenges
v' Bridging to the next Horizon Europe programme

* The EIC Board to advise on remaining WPs (2026 amendment and 2027) and prepare l:l I
for implementation of next Horizon Europe programme. ] I [—




EIC Beneficiary journey

Stephane Ouaki
I Head of EIC Department at the European Innovation
— Council and SMEs Executive Agency

15 1 I
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The EIC Beneficiary @
Journey \“'/ 2

=

EIC BUSINESS
ACCELERATION SERVICES SF
N

EICSTEP

EIC ACCELERATOR

R R R PE—PR

N~
@ EIC PRE-ACCELERATOR

N
EIC ADVANCED INNOVATION CHALLENGES
N~ N>

EIC PATHFINDER EIC TRANSITION
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Czechia stats in EIC programmes
Prog

EIC Funding
Scheme Distinct Count of Project Number Sum of Participant Grant Amount Sum of Investment Requested Sum of Amount approved by IC Sum of Investment Committed
Accelerator 3 7,199,154.00 8,800,000.00 6,300,000.00 2,700,000.00
Pathfinder 3 1,897,250.00
Transition 1 1,071,627.00
Grand Total 7 10,168,031.00 8,800,000.00 6,300,000.00 2,700,000.00

7 projects coordinated, 41 unique beneficiaries across all schemes




WP 2026: Budget overview
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Total budget: €1.424 billion (~equal to 2025 budget)

v
v

EIC Pathfinder : €262 million ( = 2025)
Pathfinder Open : €166 million (+24m)
Pathfinder Challenges : €96 million (-24m)

EIC Transition: €100 million (+2m from 2025)

EIC Accelerator: €634 million (= 2025)
Accelerator open: €414 million (+€30m)
Accelerator challenges: €220 million (-€30m)

STEP Scale-up: €300 million (= 2025)

EIC Advanced Innovation challenges: €6
million in 2026 (NEW)+ €25 million in 2027

EIC BAS: €21.5 million
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Main Novelties Innovation

Council

Reform to Accelerator full proposal Advanced Innovation Challenges
evaluation: pilot:
shorter forms, more frequent deadlines, faster Staged funding to test multiple solutions to
time to grant/ investment. challenge.
Increased grant size for Pathfinder Support to Startup and Scaleup
Open: Strategy:

more support for internationalisation,
corporate partnership.
Gender innovation index.

from €3 to €4 million to increase impact/
journey to tnnovation.



Other Improvements

European
Innovation
Council

Broader eligibility for EIC Transition:

follow up funding for results from Horizon
research infrastructures, in addition to EIC
Pathfinder, ERC Proof of concept, and
Horizon pillar 2.

Continuation of STEP call for
larger investments (€10-30m)

With clarification of rules, e.g. on pre-
committed investor.

Launch of a Gender & Diversity
Innovation Index

following recent pilot studies.

Relaunch of the Plug-in scheme

for expanded set of certified national/
regional programmes.



PATHFINDER

Consortia of at least 3
different independent legal
entities established in at least
3 different eligible countries.
Additionally, single applicants or
small consortia (2 partners) for EIC
Pathfinder Challenges only.

Grants of up €4 million, or more if

duly justified, to achieve the proof of
principle and validate the scientific basis of
breakthrough technology (Technology ;
Readiness Levels 1-4)

-

e

European
Innovation
Council
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To support high-risk, demand-driven deep tech
innovation with transformative potential
especially in areas where there is extensive
research but lack of commercial uptake.

European
Innovation
Council




TRANSITION

Single applicants (SMEs, spin-offs, Grants of up to €2.5 million to validate and
start-ups, research organisations, demonstrate technology in application-
universities) or small consortia relevant environment (Technology

(2 partners) or consortia of 3 to 5 different Readiness Levels 4 to 5/6) and develop

independent legal entities established in at market readiness.
least 3 different eligible countries. Proposals
must build on eligible EU-funded project
results.

European

- Innovation

Council



EIC ACCELERATOR

Single start-ups and SMEs (including spin-
outs), individuals (intending to launch a
start-up/SME) and in exceptional cases
small mid-caps (fewer than 499 employees)

Grants for up to €2.5 million for developing your
innovation (TRL 6 to 8).

Investments of €1 up to €10 million in the form
of direct equity or convertible loans for scaling
up your innovation and attracting co-investors.

European
Innovation
Council




EICSTEP

EIC Strategic Technologies for Europe
Platform

For scale up companies (SMEs and
small mid-caps) with game-changing
innovations in Europe's critical
technology areas.

European
Innovation
Council




OPEN

DEADLINES
INDICATIVE BUDGET
CHALLENGES
DEADLINES/CUT-OFFS

INDICATIVE BUDGET

CHALLENGES

26

EIC OPEN & CHALLENGES OVERVIEW 2026

EIC PATHFINDER EIC TRANSITION

° 12 May 2026 ° 16 September 2026

°© €166 MILLION ° €100 MILLION

° 28 October2026

° €96 MILLION

° Advanced Materials for Miniaturised Energy
Harvesting Systems

° Biotechnology for Healthy Ageing

° DeepRAP: Deep Reasoning, Abstraction &
Planning towards trustworthy Cognitive Al
Systems

EIC ACCELERATOR EIC STEP

Short Applications: continuous ° Submit application anytime

Batches 7.01.2026 | 4.03.2026 | 6.05.2026 ° Batches11.02.2026 | 6.05.2026 | 9.09.2026
|8.07.2026 | 2.09.2026 | 4.11.2026 |25.11.2026

€ 414 MILLION ° €300 MILLION

Short Applications: continuous
Batches 7.01.2026 | 4.03.2026 | 6.05.2026 [8.07.2026 |
2.09.2026 | 4.11.2026

€ 250 MILLION

Advanced Materials for Renewable Energy and

Energy Storage Systems

Alternative Concepts and Key Enabling Technologies

for Fusion Power Plants

Biotech for Regenerating Agricultural Soils

Boosting the European Critical Raw Materials value

chain European

Deep Tech for Climate Adaptation |nn0VCItiOI:l
Council




European

WIDERA 2026-2027 Work Programme — Hop-onm™zst

Allows for legal entities from Widening countries to join already funded Horizon Pillar Il ‘main” WP and
EIC Pathfinder projects, subject to the agreement of the respective consortium and provided that legal
entities from such countries are not yet participating in the consortium — see the list of eligible projects.

« At system level, to mobilise excellence in Widening countries, Call opening / closing:
increase visibility of the beneficiaries from Widening countries, 13 January 2026 / 24 September
improve knowledge circulation, and boost their participation in 2026

specific thematic domains;

Type of action: RIA
« At consortium level, to open up established networks to new o

connections/partnerships, improve research excellence of the Budget: EUR 30 million
Widening country’s institutions in specific fields, enlarge outreach of

_ ! Indicative number of projects: 60
R&I actions and provide access to new talent pools;

At the level of the Widening beneficiary, to develop new I_I I
competencies and skills for working in transnational projects, - — —
including research management, dissemination and exploitation.



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on

European

WIDERA 2026-2027 Work Programme — Hop-on ™zt

Scope
« The Hop-on Facility integrates one additional beneficiary from a Widening country to an ongoing

project under Pillar 2 or the EIC Pathfinder scheme

Target groups

Timing

Demonstrate the R&I added value of the new beneficiary. The proposal should include a detailed
description of the profile of the new beneficiary and its R&I role and complementarity in the existing
project.

In case of a successful evaluation, the consortia (coordinator) of the eligible already funded action will
be invited to submit an amendment request for accession of the Widening beneficiary, modification
of the description of the action.

The ongoing grant agreement is 1-12 months from its starting date
by the submission deadline.




WIDERA 2026-2027 Work Programme — o

Council

EIC Pre-Accelerator

Boost the innovation potential of early-stage deep-tech startups in Widening countries by
enhancing their business, investor, and technology readiness to secure funding from
the EIC Accelerator or other sources.

Call opening / closing:

Increased business, investor, and technology readiness towards 5 May 2027 / 18 November 2027
commercialisation and deployment (at least all aspects of TRL 5

completed) of high potential deep-tech startups in Widening Type of action: CSA

countries to a level where they will: Budget: EUR 40 million

= be successful in applying and attracting the EIC Accelerator

funding and/or; Indicative number of projects: 60

= manage to secure other private investment and/or;

= attract successfully national or regional funding as alternative I:I I
funding sources (e.g. through Seal of Excellence programmes).
N -

I I29




WIDERA 2026-2027 Work Programme — o

Council

EIC Pre-Accelerator

Scope:

Early-stage deep tech startups which:

= have high-impact innovation that could create new markets or disrupt existing ones (technology
validated in the lab — at least TRL 4 at the proposal stage to 6 at the end of the project);

= possess the necessary IPR to ensure freedom to operate and adequate protection of the idea;

= have a clear vision on the intended pathway to market (milestones together with concrete and verifiable
KPls to assess progress towards the market);

= have the ambition and commitments to scale up.

Specific conditions:

Eligibility: mono-beneficiary projects with legal entities as SMEs established in the Widening countries.
Proposal template: CSA adapted to the EIC Pre-Accelerator evaluation criteria.

Evaluation: single stage.

Form of support: grant, 70% reimbursement = between 500K-1M EUR (lump-sum for max 2 years).

In addition: free access to tailored EIC Business Acceleration Services to improve I:I I
investor readiness;
Fast Track to the EIC Accelerator; ] [ ]

Seals of Excellence to be awarded (incl. access to BAS) I

I I30







National Contact Point Support for
EIC Applicants

Michaela Vlkova
Horizon Europe National Contact Point, Technology Centre Prague
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Who are the NCPs and what “s their role?

* They provide support services to all Horizon Europe applicants and
beneficiaries (EIC programmes included)

* Objective: increase the quality of applications and numbers of
successful applicants




B ‘o | EU Funding & Tenders Portal

#& Home Fundingyv = Procurementyv = Projects & resultsvy  News & eventsvy  Work as an expert JREI[ls ETale=W: s (e[l [5y =10 RV

Horizon Europe (HORIZON) v

) O

Guidance & manuals
IT Helpdesk

The IT Helpdesk answers your questions about the Funding &
The helpdesk service staff is operative on weekdays, from Monday to Fri Reference documents

How to participate
Europe Direct

Questions about the EU? Europe Direct can help. FAQ

Research Enquiry Service Helpdesk & support

The Research Enquiry Service answers gquestions about Europ
Programmes. The same service also deals with inquiries about SME Self-assessment tool
the EU programmes. However, you are requested to contact thq
Register first. If you do not have access to the Participant Regig

Videos

National Contact Points (NCPs)_for Horizon Europe

The network of National Contact Points (NCPs) is the main structure to provide guidance, practical
information and assistance on participation in Horizon Europe. NCPs are also established in many non-EU
and non-associated countries ('third-countries').

© 2018 Minimal — Presentation template
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Services & Guidance

 Information support: overview of open and forthcoming calls, rules for
participation, novelties (in calls, proposal templates etc.)

- Individual guidance: fit to call, project proposal check, pitch deck
preparation, EIC jury mock interviews

* Education & Training: information days, workshops & seminars on
aspects of proposal writing, the evaluation process and other practical
aspects

* Practical tools: FAQs, guides, annotated templates, checklists

T
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Support on horizontal aspects

* Financial issues (budget, costs...)
 Legal issues (contracts, IP...)

* Ethics

» Security

* Open access, data management
» Gender issues
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Czech NCPs @TC Prague horizontevropa.cz | tc.cz
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A Access2EIC

Access2EIC is a 7-year coordination and support action
established with the aim to empower the network of the EIC
National Contact Points (NCPs), supporting national
applicants and raising the quality of applications submitted
under the EIC.

IT AIMS TO: APRE - BPTNIN[ FFG_ Praxi»

* Improve professionalisation and skills of NCPs for EIC and EIE

@ 8 F< v nowinnmwl
<\ A L ) Israel Innovation w AGENOIA NACIONAL
» Enhance trans-national cooperation within the NCPs networks Nerodowe Certrum < 47 Authority

Badan i Rozwoju %

 Simplify access to Horizon Europe calls and raise the quality of :
submitted proposals E . q nnovation Enterprise
Z i LR Ireland

Liberté « Egalité + Fraternité Norway

help-forward network

REPUBLIQUE FRANGAISE

* Lower the entry barriers for newcomers, women entrepreneurs

and applicants from widening countries o
. . . . . 8 A & XTECHNULOGY bpl
* Ildentify and share good practices incorporating novelties under ~ ¥7¥ (/ CENTRE PRAGUE
Horizon Europe, and the various stakeholders within EIC-EIE R

ecosystem




A

Access2EIC

STRUCTURE

WP 1 — Project Management

WP 6 — Communications & Dissemination

4 - N\ N [ @ N [ )
= QY €
'—"ﬂﬁ J
Ha'a By || =
WP 2 WP 3 WP 4 WP 5
Training Toolbox Synergies Financial
Instruments
1\  \ VAN VAN /

www.Access2EIC.eu



A Annotated templates & Guides

A Acce552 EIC

» EIC Accelerator Anotated Template (Short propsal) 2026
» EIC Accelerator Anotated Template (Full propsal) 2026

EIC ACCELERATOR
ANNOTATED TEMPLATE
(Short proposal)

 EIC Pathfinder Open Annotated Template 2025 S 1P =y ;;@f\, %

A Access2EIC %“‘L’?ﬁ?
EIC Transition Annotated Template 2025 | w-9 %

1P < BARG (r
Annotated Pitch Deck guide “"w FTIE j;gé;g

EIC Accelerator Check list

EIC ACCELERATOR:

ANNOTATED PITCH DECK GUIDE
FOR THE SHORT PROPOSAL

EIC ACCELERATOR
ANNOTATED TEMPLATE
(Full proposal)

www.Access2EIC.eu




Access2EIC GET IN CONTACT!

Access 2 EIC

Coordination and Support Action with the aim to empower NCP

www.access2eic.eu

JOIN US:

News Events Publications acCC essz eic

Read the latest news concerning Access 2 Take part in international events related Get all the products developed by
EIC project and Framework Programmes. to Access 2 Eic project, research and Access2eic

@ @access2eic

ACCESS2EIC is the network of 16 partners who share the

Access 2EIC

common purpose to work as a network of EIC NCPs supporting

national applicants and raising the quality of applications
°
submitted under the EIC W RI TE TO (]

Access2EIC is a 7-year coordination and support action which

builds upon the foundations laid by previous EIC support A . e o - "
n interview with Michiel Scheffer

networks and in line with the new Horizon Europe Framework

Programme. It aims to:

access2eic@apre.it

Improve professionalisation and skills of NCPs across Europe
which in turn will help to simplify access to Horizon Europe
calls, lowering the entry barriers for newcomers, and raise the
average quality of proposals submitted particularly for women
entrepreneurs and in widening countries.

Spocific
Objectives

Identifv and share anad practices. nromote trans-national

www.Access2EIC.eu
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WIDERA expert pre-screening

» Coordinators and WP leaders of EIC Pathfinder projects from
widening countries can use an expert project proposal pre-check

* https://wideraexperts.eu/

NCP_
WIDERA.NET



https://wideraexperts.eu/
https://wideraexperts.eu/




Networking Lunch
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