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The focus of the peer review 

This peer review took place on 23rd and 24th October 2025 in Prague. It was organised by the 

National Pedagogical Institute (NPI ČR), which hosts the EQAVET National Reference Point in 

the Czech Republic. EQAVET Network members from Austria, Latvia, Lithuania, the Netherlands, 

and Slovakia attended the peer review. The peer review focused on how modularisation can 

support transparency and flexibility in VET 1  and the development of vocational and key 

competencies in a way that is meaningful for learners and relevant for the labour market. Moreover, 

the review explored methods for increasing the capacity of schools to design and implement 

competence-based, modular curricula. 

In the Czech Republic, the Strategy for Education Policy up to 2030+ (“Strategy 2030+” 

hereinafter) identifies modularisation as a key instrument for improving flexibility, quality, and 

permeability in Czech education, particularly within VET. The Strategy 2030+ specifically 

mentions curriculum modularisation as one tool alongside cooperation with employers, and 

standardised quality benchmarks. By breaking down educational programmes into smaller, 

stackable modules, schools can tailor learning content more efficiently, allowing students to 

complete, combine, or repeat only specific parts of a course rather than entire subjects or years. 

During the first implementation period (2020-2023) of the Strategy 2030+, the concept of 

modularisation  follows up the Modernisation of VET project (MOV), supporting flexible inclusion 

of modular elements into school education programmes (school curricula). In the second 

implementation period (2023-2027) of the Strategy 2030+, modularisation was linked to the policy 

goal of ‘Innovation of Study Fields’. Overall, the choice for modularisation reflects a significant 

structural shift in Czech education, moving towards flexible and learner-centred pathways, 

especially in VET. However, while modularisation was initially implemented through pilot activities 

within the MOV, it is now gradually being integrated into national policy. However, for VET 

providers, it remains a voluntary activity.  

The national project on Modernisation of VET (MOV) ran from 2017-2020 to improve the quality 

of VET. In 2019, a new information system / digital platform for the development of and innovation 

in school educational programmes (SVP) and sharing methodological and teaching materials was 

developed. Educational modules were created by the 105 schools involved in the project. Schools 

could use these modules directly or as an inspiration for updating their programmes and the 

system is available for all schools. The project developed 752 educational modules for 43 fields 

 
1 EQAVET indicators at system level: “1. Planning: VET programmes are designed to allow flexible learning pathways 
and to respond quickly to changing labour market needs” and “2. Implementation: VET providers’ responsibilities in the 
implementation process are explicitly described and made transparent”. 



 

 

of study and 160 qualification modules for 39 fields of study. This information system allows 

schools to develop their own modules. 

Two years after completion of the MOV project (2022), the NPI conducted a survey to find out 

how many of schools participating in the project continue with principles of modularisation 

implemented in their curriculum. The survey showed that only 23 secondary vocational schools 

(around 2% of all Czech VET schools) continued to use modularisation, four of which have 

systematically introduced modularisation in education. Most schools that have introduced 

modularised teaching and learning report that they use modules to recognise student’s learning 

outcomes from other learning contexts. Some of the schools agreed to cooperate with the 

EQAVET NRP for the 2023-2026 period, participating in workshops and meetings focused on 

modularisation. 

At the same time, the Czech Ministry of Education, Youth and Sports (MEYS) and the NPI 

launched a new study programme focused on pedagogical leadership. This programme was 

piloted between 2021-2023, and a new version is being prepared for increasing the mandatory 

duration of the qualification programme. This reform initiative is aligned with the Strategy 2030+, 

which highlights the importance of pedagogical leadership as a driver of quality learning outcomes. 

The new structure is expected to take effect in 2027-2028. 

In times of rapidly evolving education demands (inter alia, related to the twin transitions), the role 

of VET principals as pedagogical leaders with entrepreneurial skills is essential to ensuring that 

VET remains future-ready and inclusive. Modularisation can be seen in the same context as it 

requires a shift not only in documents, but in school culture and pedagogical vision. Against this 

backdrop, many school leaders may feel unprepared or unsupported in driving such high-level 

transformation.  

 

The peer review discussions 

The peer review included three good practices from the Secondary VET School in Chomutov, the  

Secondary School of Transportation in Prague, and the College of Journalism and Media in 

Prague (tertiary professional school). After each presentation, the peer reviewers had an 

opportunity to ask questions about the measures adopted towards modularisation, how it was 

implemented in practice and what the challenges were. 

The peer reviewers’ discussions focused on the following three questions which had been 

identified by the hosts: 

• How can VET teachers be effectively supported in their continuing professional development 

focused on pedagogical design? (e.g. support in setting clear learning objectives, selecting 

appropriate methods, choosing assessment tools, and designing for learning outcomes in 

modular and competence-based education.) 

• How can school principals in vocational education be “empowered” and supported to act as 

pedagogical leaders? (e.g. system-level strategies or structures that support school 

management and principals to guide teams through curriculum transformation). 

• What system-level and school-level measures have proven effective in encouraging and 

supporting schools to implement modular curricula? (e.g. incentives, guidance, examples of 
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good practice, and capacity building concerning how modularisation has been promoted and 

sustained in peer countries. 

The peer reviewers supported the Czech hosts’ view that modularisation and pedagogical 

leadership have an important role to play in the modernisation of VET. They saw the presented 

cases as excellent examples of what pedagogical leadership means in practice and observed 

how teams in the example schools had embraced modularisation as a means to make teaching 

and learning more attractive to for students as well as for employers. Success was evidenced by 

the excellent labour market prospects of graduates.  

The peers then discussed how good practice examples could be communicated more broadly to 

inspire other schools, and what measures of support and peer learning would be needed to 

support interested schools in their own efforts to modernise VET to better adapt to the changes 

in the labour market, including training courses, peer learning, sharing practical examples and 

methodologies etc. They also discussed the potential of collaborating with labour market 

stakeholders such as employer organisations and sector skills councils, either locally, at provider 

level or more generally, at national level.   

 

Next steps  

At the end of the meeting, the peer reviewers thanked the hosts and shared their initial feedback 

on the three specific questions which had been identified as a focus for the peer review. The full 

report of the discussions will be shared with the hosts. The feedback from the peer reviewers’ 

report will help to inform the further support towards the implementation of the modularisation 

reform, especially at the school/provider level. 

 

The EQAVET system level peer review initiative 

The 2020 Council Recommendation on VET called upon the EQAVET Network to develop a 
specific methodology for EQAVET peer reviews, with the objective to support the improvement 
and transparency of quality assurance arrangements at system level in Member States. Over 
the course of 2021, with the support of DG EMPL and the EQAVET Secretariat, the EQAVET 
Network agreed on a joint methodology and prepared a Peer Review Manual. A first cycle of 
peer reviews took place in 2022-2023. Quality Assurance National Reference Points (EQAVET 
NRPs) from 21 Member States took part in this EQAVET Network's peer review initiative.  

Following a review of the Peer Review Manual, a second cycle of peer reviews has been 
planned for 2024-26 with 20 participating NRPs. The peer review in Italy was one of eight taking 
place in 2025. 

 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)

