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Strategic intelligence supporting EIC Health Biotech 
portfolio creation and management

SELECTION OF PROJECTS to build the portfolio using the "SHARED COMPONENT/COMMON R&I OBJECTIVES" model

PORTFOLIO MANAGEMENT ROADMAP: A sequence of steps leading to build the strategic plan for the portfolio

STRATEGIC PLAN: Defines and guides the implementation of the portfolio activities

MANAGEMENT OF PORTFOLIO ACTIVITIES 

STRATEGIC INTELLIGENCE in-house for conceiving new and managing ongoing H&B Portfolios 
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Shared component logic/model
Common research & innovation objectives 
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EIC health and biotech: Strategic intelligence 
supporting portfolio creation and management 

SELECTION OF PROJECTS to build the portfolio using the "SHARED COMPONENT/COMMON R&I OBJECTIVES" model

PORTFOLIO MANAGEMENT ROADMAP: A sequence of steps leading to build the strategic plan for the portfolio

STRATEGIC PLAN: Defines and guides the implementation of the portfolio activities

MANAGEMENT OF PORTFOLIO ACTIVITIES 

STRATEGIC INTELLIGENCE in-house for conceiving new and managing ongoing H&B Portfolios 
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Portfolio Roadmap leading to the development of 
the Strategic Plan
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Strategic intelligence supporting the EIC Health and 
Biotech portfolio creation and management 

SELECTION of projects to build the portfolio using the "SHARED COMPONENT/COMMON R&I OBJECTIVES" model

PORTFOLIO MANAGEMENT ROADMAP: A sequence of steps leading to build the strategic plan for the portfolio

STRATEGIC PLAN: Defines and guides the implementation of the portfolio activities

MANAGEMENT OF PORTFOLIO ACTIVITIES 

STRATEGIC INTELLIGENCE in-house for conceiving new and managing ongoing H&B Portfolios 
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Strategic Plans for the CGT and ELMs 
EIC Pathfinder Challenge-based portfolios
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CGT Strategic Plan: How we work at portfolio 
level: Target Areas of action  

Portfolio vs project activities: Portfolio activities are taking place between 2 individual or a subgroup 
of projects within the CGT portfolio. Main goals to be achieved with the portfolio activities include:  

• Tackle challenges of common interest in any of the three areas shown below  
• Leverage opportunities of common interest in any of the below three areas
• Amplify the impact of the portfolio and on the portfolio so that the impact of an activity is more than the sum 

of the activities performed independently by each individual project
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AiPSC SMARTER

X-PAND T-FITNESS

MUTAVAC PAT4CG

Predictive tools to check the 
quality of reengineered iPSCs cells

Evaluation of Limula’s 
bioreactor technology

Optimizing T-FITNESS gene 
editing and delivery platform

Assessment of 
Limula’s 

bioreactor for 
Hematopoietic 

Stem Cells 
expansion

Strategic Plan: Project interactions in the “Cell therapy 
manufacturing” portfolio to implement the portfolio activities
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Strategic intelligence supporting the EIC Health and 
Biotech portfolio creation and management 

SELECTION of projects to build the portfolio using the "SHARED COMPONENT/COMMON R&I OBJECTIVES" model

PORTFOLIO MANAGEMENT ROADMAP: A sequence of steps leading to build the strategic plan for the portfolio

STRATEGIC PLAN: Defines and guides the implementation of the portfolio activities

MANAGEMENT OF PORTFOLIO ACTIVITIES 

STRATEGIC INTELLIGENCE in-house for conceiving new and managing ongoing H&B Portfolios 



1111

CGT Portfolio activities:
Webinar with Oct27, 2023          

Experts presented how to engage with EMA

Projects contributed new knowledge that can be potentially used by EMA to regulate in CGT

Experts informed about the range of EMA support services that the projects can apply for

Projects brought to the attention of EMA challenges that are being faced with.  

Carolyne Pothet and Constantinos Ziogas from EMA specializing in the CGT area, presented the current CGT 
regulatory framework and initiated a dialog with the CGT projects at portfolio level. More specifically, the 
dialog with the EMA covered the following topics:



1212

CGT portfolio activities: 
CGT Industry Working Group by Deloitte   Jan 26, 2024

Conclusion: Opportunities for the CGT portfolio as a whole and/or individual projects to take advantage of the 
IWG will be explored further

Active participation is required in exchange for connections with leading pharma companies and gaining insights 
into emerging trends

The IWG includes 90 member organisations, including: CGT innovators, accreditation bodies, healthcare providers, 
CDMOs, etc.

The CGT Industry Working Group (IWG) is an initiative by CGT and biotech companies, organised and moderated 
by Deloitte, to address common pain points (e.g., accreditation, benchmarking, patient engagement)
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The EIC Cell and Gene Therapy 
Symposium took place in the 
Brussels in the context of the
30th Annual ESGCT Congress

For more information, agenda 
and the recording see here:
Highlights from the EIC Cell and 
Gene Therapy Symposium -
European Commission

CGT portfolio milestone activity:
Cell and Gene Therapy Symposium    

Oct 29, 2023

https://www.esgctcongress.com/programme-fri
https://eic.ec.europa.eu/news/highlights-eic-cell-and-gene-therapy-symposium-2023-11-30_en
https://eic.ec.europa.eu/news/highlights-eic-cell-and-gene-therapy-symposium-2023-11-30_en
https://eic.ec.europa.eu/news/highlights-eic-cell-and-gene-therapy-symposium-2023-11-30_en
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Strategic intelligence supporting the EIC Health and 
Biotech portfolio creation and management 

SELECTION of projects to build the portfolio using the "SHARED COMPONENT/COMMON R&I OBJECTIVES" model

PORTFOLIO MANAGEMENT ROADMAP: A sequence of steps leading to build the strategic plan for the portfolio

STRATEGIC PLAN: Defines and guides the implementation of the portfolio activities

MANAGEMENT OF PORTFOLIO ACTIVITIES 

STRATEGIC INTELLIGENCE brought in-house for conceiving new and managing ongoing H&B Portfolios 
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Gaining insights from national networks to building 
intelligence in-house in biotech and biomanufacturing

Presented the Health & Biotech strategy and
portfolio at EIC and listened to talks from 
from national network representatives such as
- Oslo Cancer Cluster 
- Innovation Norway
- Sintef Industry, Norway 
- Norwegian Research Council 

Made a separate reference to the Global cancer 
Trends, as published in the EIC Tech Report: 
https://lnkd.in/e3Gki_Mh

https://lnkd.in/e3Gki_Mh
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Empowering the licensing capabilities of 
EIC-funded projects    
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