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Policy context



The EU’s updated Industrial Strategy 2021

• Strengthen Single Market resilience

• Analyse and address strategic 

dependencies

• Accelerate the twin green and digital 

transitions

• Boost clean tech production

Industrial ecosystems encompass all players 

operating in a value chain: from the smallest start-

ups to the biggest companies, from academia to 

research, service providers to suppliers. And they 

each have their own features.



European Economic Security Strategy



The Green Deal Industrial Plan



Critical Raw Materials Act

• Strengthen EU’s critical raw 

materials capacities along all 

stages of the value chain.

• Increase resilience by reducing 

dependencies, increasing 

preparedness and promoting 

supply chain sustainability and 

circularity.

Needed for the green and 

digital transitions as well as for 

defence and space

To enhance our long-term 

competitiveness

To maintain our open strategic 

autonomy in a fast-changing 

and increasingly challenging 

geopolitical environment



Raw Materials in strategic technologies

Critical Raw Materials

Raw materials which are important 

for the whole European economy and 

face a high risk of supply disruption

Strategic Raw Materials

Raw materials characterized by high 

strategic importance and projected 

global supply/demand imbalances

Key in the functioning of the internal market, taking into account 

their use in strategic technologies (key technologies instrumental 

for the green and digital transitions as well as for defence and 

aerospace applications)



Net-Zero Industry Act

Create a simpler and more predictable legal framework for net-zero 

industries in the EU, as part of Europe’s Green Deal Industrial Plan

• Improve conditions for investment in net-zero technologies & priority 

to Net-Zero Strategic Projects,

• Accelerating CO2 capture

• Facilitating access to markets: to boost diversification of supply for 

net-zero technologies

• Enhancing skills

• Fostering innovation & innovative net-zero technologies

• Setting up a Net-Zero Europe Platform



Net-zero technologies - list

[…] electrolysers and fuel cells, sustainable alternative fuels technologies, 

advanced technologies to produce energy from nuclear processes with minimal 

waste from the fuel cycle, small modular reactors, and related best-in-class fuels.

[…]



Importance of clusters

Driving competitiveness

• Employment rate

• Birth of enterprises

• Investment in R&D

• Patent per capita

• Growth of regional GDP

• Higher productivity

• Building value chains
Source: European Cluster Panorama, 2024

Resilience and twin transition

• Reinforcing resilience and 

economic security

• Increase reediness for twin 

transition 

https://www.clustercollaboration.eu/knowledge-sharing/publications/european-cluster-panorama


Euroclusters



2021 Euroclusters call

• 30 Euroclusters

• 20 in specific industrial ecosystems

• 10 across several industrial ecosystems.

• EUR 42 million

• 160 partners

• 23 countries (22 EU MSs)

• 13 industrial ecosystems represented

• FSTP: about 1300 SMEs received 

financial support, so far

(about EUR 22 million distributed)



2024 Euroclusters – key aspects

• EUR 42 million

• 16 Euroclusters expected (around EUR 2.6 million per project)

• 2 Strands

• 1 main objective: innovation and adoption of new processes* and technologies

• At least 75% to be directed to SMEs in the form of financial support to third 

parties (FSTP) for activities directly focused to address the main objective 

– financial support must be matched with other private financial sources 

• Beneficiaries can apply to only 1 proposal

* OECD/Eurostat (2018), Oslo Manual 2018

https://www.oecd-ilibrary.org/science-and-technology/oslo-manual-2018_9789264304604-en


2024 Euroclusters – Strands

1) Net-zero technologies and critical raw materials (at least 8 projects)

Cover value chains within or across industrial ecosystems aiming at:

• Ensuring access to a secure and sustainable supply of net-zero technologies, 

including by scaling up the manufacturing capacity of net-zero technologies and 

safeguarding supply chain resilience

• Starting or expanding the extraction, processing or recycling of strategic raw 

materials, or the production and scale-up of materials that can substitute strategic 

raw materials in strategic technologies

2) Value chains not covered in Strand 1

“If there are no sufficient proposals passing the overall and individual thresholds of the award 

criteria in any of the two strands, the budget available can be used to support proposals in the 

other strand.”



2024 Euroclusters – Objectives

• (MAIN OBJECTIVE) Innovation and adoption of new processes* 

and advanced technologies for strategic autonomy, to build 

capacity in the most critical areas of their ecosystems, and to 

reinforce transformation into a greener, more digital, and resilient 

economy

• Communicate effectively about the work and results of the 

Eurocluster

• Establish networks and strategic partnerships to improve the 

resilience of the EU industrial ecosystems by developing and 

strengthening value chains in the EU Single Market

• Provide training to foster upskilling and reskilling of the workforce 

and attracting talents

• Go international to boost access to global supply and value chains

* OECD/Eurostat (2018), Oslo Manual 2018

Mandatory 

activities

https://www.oecd-ilibrary.org/science-and-technology/oslo-manual-2018_9789264304604-en


Innovation and adoption of new processes and 
advanced technologies for strategic autonomy

MAIN OBJECTIVE

• Reduce dependency of companies in the ecosystem on critical inputs and critical 

technologies

• Identify innovation potential and undertake innovation activities 

• Support companies, in particular SMEs, in a business innovation

• Cooperate effectively with local and other actors which design or implement projects 

under other programmes

• Adopt processes and technologies that improve the value chains’ efficiency

• Accelerate and succeed in the green and digital transition

• Help business to adopt advanced technologies

• Foster strategic collaboration between tech-savvy companies and traditional businesses 



Secondary supporting objectives

Establish networks and strategic partnerships

• Strengthen value chains through the integration of different actors

Provide training

• Share experience in analysing, designing and delivering a common strategy and/or 

on implementing a roadmap on green and digital skills

Go international 

• Reach collaboration agreements with entities in third countries leading to market 

access for EU companies

The secondary objectives of this call for proposals aim at reinforcing the main 

objective



Mandatory activities & deliverables 

Objective Mandatory activities Mandatory deliverables

Innovation and 

adoption of new 

processes and 

advanced technologies 

for strategic autonomy

Support product innovations to reduce 

dependency on critical inputs and technologies in 

the Euroclusters’ value chains with a view to 

introducing new-to-firm products or services

Foster the implementation of business 

process innovations tied to the adoption of 

new-to-firm technologies that help SMEs to meet 

requirements for their successful green and 

digital transitions, as well as to increase their 

resilience

New-to-firm products and/or 

services in the industrial 

ecosystem/s

Business process innovations 

adopted in the industrial 

ecosystem/s 

Communication
Communicate effectively about the work and 

results of the Eurocluster 

Communication and dissemination 

plan

Secondary supporting 

objectives
n/a n/a



Key performance indicators

Euroclusters must monitor the results of their activities and elaborate a 

comprehensive set of indicators, benchmarks and targets to do so.

Indicators and targets included in the proposal must be coherent with the proposed 

mix of activities and the key focus of each Eurocluster. Nonetheless, all proposals 

must monitor and report on - as a minimum - the following Key Performance 

Indicators (KPIs):

• KPIs linked to the mandatory main objective

• Horizontal KPIs not specific to a single objective of the call 

• KPIs linked to secondary supporting objective(s) that proposal will address 



Euroclusters 2021 vs 2024 – key differences

Euroclusters 2021 Euroclusters 2024

Total budget 42 million EUR 42 million EUR

No. of projects 30 16 (expected)

Strands 15 2 (CRMA / NZIA + other value chains)

Objectives 5 + communication
4 (1 mandatory)

+ communication

FSTP 75% of the project budget

75% of the project budget

(only for activities directly focused to 

address the mandatory objective)

FSTP 

conditions

Max grant amount 60 kEUR 

per funded entity

Max grant amount 60 kEUR per 

funded entity;

beneficiaries shall participate with 

other private financial sources



Thank you



General information on the call for proposals 

Arianna DELLACÀ

Call Coordinator

 EISMEA

 



Call Basics

➢ 2 Strands: 

• Strand 1: covering value chains within or across industrial ecosystems aiming 

at ensuring access to a secure and sustainable supply of net-zero 

technologies, including by scaling up the manufacturing capacity of net-zero 

technologies and safeguarding supply chain resilience or/and at starting or 

expanding the extraction, processing or recycling of strategic raw materials, 

or the production and scale-up of materials that can substitute strategic raw 

materials in strategic technologies;

• Strand 2: covering value chains not covered in Strand 1. 

➢ Call budget: EUR 42 000 000

➢ Expected no. of proposals funded: 16 (at least 8 under Strand 1)

➢ Project duration: between 30 and 36 months

Call Title: “Joint Cluster Initiatives (EUROCLUSTERS) for Europe’s recovery” 

(SMP-COSME-2024-CLUSTER)  Call document

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/wp-call/2024/call-fiche_smp-cosme-2024-cluster_en.pdf


Indicative Call Timeline

15 October 2024: Call publication

5 February 2025, 17:00 CET: Deadline for submission of proposals

March – May 2025: Evaluation period

June 2025: Information on evaluation results

June – September 2025: Grant Agreement preparation and signature

October 2025: Project start

30-36 months: Implementation (continuous reporting)

➢ Continuous reporting 

➢ Periodic reporting: one or two interim periods/reports linked to 

payment



Applicants / Participants

• Beneficiaries (receive EU funding for task execution, must be registered/validated)

• Affiliated entities (entities linked to a beneficiary; do not sign Grant agreement but receive 

EU funding so must be registered/validated, but do not count towards minimum eligibility 

criteria of the Consortium!)

• Associated partners (not formal recipients of EU funding but must be registered)

• Subcontractors (limited part, never for core tasks, indicated in application form)

• Third parties giving in-kind contributions (not formal recipients of EU funding)

  Proposals must be submitted by a Consortium of applicants  

  (beneficiaries, not affiliated entities)

 One applicant must be appointed as coordinator of the Consortium

Before submitting the application, all beneficiaries, affiliated entities and associated partners 

must be registered in the Participant Register. See here how to register your organisation

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Registration+and+validation+of+your+organisation


FSTP

• At least 75% of the grant must be directed to SMEs as financial support to third 

parties (FSTP)

• FSTP must be awarded via cascade funding by means of open calls 

• At least 10% of the supported SMEs shall come from EU regions different from 

the countries of individual Euroclusters’ partners

• In each call, specific attention needs to be paid to EU-13 countries and to those 

EU regions with which the Euroclusters’ partners had no previous cooperation

• FSTP can only cover activities directly focused to address the main objective 

• FSTP requires a direct financial transaction between the Euroclusters and the 

SMEs (no voucher schemes or services)

• FSTP must be matched by a certain percentage of private financial sources (in 

form of debt or own financial resources)



KPIs

1. Number of new-to-firm products/services identified and/or introduced on the market;

2. Number of SMEs supported which undertook business process innovation tied to 

technological adoption leading to progress with their green transition (including improved 

climate performance), and / or higher sustainability;

3. Number of SMEs supported which undertook business process innovation tied to 

technological adoption leading to higher digitalisation;

4. Number of SMEs benefiting from third party financial support to participate in projects for 

enhancing their competitiveness, sustainability and/or digitalisation, and/or for innovating 

business processes;

5. Number of social media followers (during the project implementation, per social media 

channel used);

All proposals must monitor and report on - as a minimum - the following Key Performance 

Indicators (KPIs):



KPIs / 2

6. Number of social media posts published (during the project implementation, per social 

media channel used);

7. Number of SMEs directly supported via FSTP coming from regions and countries 

different from those of individual Euroclusters’ partners;

8. Number of SMEs, clusters and business network organisations, and business support 

organisations receiving support from the programme, in particular for internationalisation, 

digitalisation and sustainability;

9. Number of companies supported having concluded business partnerships;

10. Number of entrepreneurs benefitting from mentoring and mobility schemes, including 

young, new and female entrepreneurs, as well as other specific target groups;

11. Number of SMEs supported (with direct service support / third party financial support) 

that enhanced their skills for implementing sustainable business models and practices 

and/or their digital skills as a result of participating in the project



KPIs / 3

Furthermore, according to the selected secondary supporting objective(s) that proposals 

will address, Euroclusters need to report on the following KPI(s) connected to the relevant 

objective(s):

13. Number of entities collaborating with each other as a result of networking activities 

performed by the Euroclusters;

14. Number of SMEs taking part in upskilling and reskilling activities of their employees in the 

scope of the project;

15. Number of collaboration / business agreements signed with entities in third countries;

16. Number of SMEs that participated in internationalisation activities.



Process

Admissibility

 (on time, 
e-submission, 

complete)

Eligibility

 (of individual 
applicants &  
Consortium)

Exclusion

 (declaration on 
honour, 

bankruptcy etc.)

Capacity check

 (financial + 
operational 
capacity)

Evaluation - 
Award

 (award criteria, 
ranking, 
reserve)

Send your questions to:

EISMEA-SMP-COSME-ENQUIRIES@ec.europa.eu 

mailto:EISMEA-SMP-COSME-ENQUIRIES@ec.europa.eu?subject=SMP-COSME-2024-CLUSTER:%20Query


Admissibility requirements

• Electronic submission via the EU Funding & Tenders Portal

• Before the deadline: 5 February 2025, 17:00 CET

• Applications must be readable, accessible and printable [careful with Detailed 

budget table if/when transferred into PDF!]

• Applications must be complete:

• Application Form Part A (filled in online)

• Application Form Part B (template available in Submission System, max 50 

pages) and annexes:

• Detailed budget table (template available in Submission System)

• List of previous key projects for the last 4 years (template available in Part B)

• Annex 5 = Eligibility checklist (available from EISMEA’s page) - to be uploaded 

under ‘Other annexes’ field.

         More info on submission process: Online Manual.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/SMP-COSME-2024-CLUSTER-01
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/temp-form/af/af_smp-cosme_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/temp-form/af/detailed-budget-table_smp-cosme-grants-for-financial-support-90-percent_en.xlsm
https://eismea.ec.europa.eu/funding-opportunities/calls-proposals/joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-cluster_en
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf


Electronic submission

• Application forms … via Funding & Tenders portal: 

• Part A = Administrative Forms = filled in online:

1) General information incl. proposal’s abstract + declarations on behalf of the Consortium 

partners

2) Administrative data of participating organisations

3) Budget for the proposal (per partner: total estimated eligible costs and requested grant in 

EUR). 

• Part B = templates filled in, turned into PDF and uploaded:

• Technical description (Application form template in the Submission System, max 50 

pages) + ANNEXES:

➢Detailed budget table (template available in the Submission System: file ‘Tpl_Detailed 

Budget Table (SMP COSME GFS 90)’) – can also be uploaded as an Excel file (.xlsx 

format to be preferred)

➢ List of previous key projects for the last 4 years (template available as a section in 

Application Form Part B)

➢ Annex 5 = Consortium eligibility checklist (template available from 

    EISMEA’s page).

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/temp-form/af/af_smp-cosme_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/SMP-COSME-2024-CLUSTER-01
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/temp-form/af/af_smp-cosme_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/temp-form/af/detailed-budget-table_smp-cosme-grants-for-financial-support-90-percent_en.xlsm
https://circabc.europa.eu/ui/group/4c532463-1898-4bff-a506-9a18546df721/library/9812ce6d-7a11-4646-aac1-8200b74c8f66/details
https://eismea.ec.europa.eu/funding-opportunities/calls-proposals/joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-cluster_en


Annex 5: eligibility checklist



Eligibility requirements – Applicants

Applicants (beneficiaries and affiliated entities) must:

• be legal entities (public or private bodies)

• be established in an eligible country (EU Member States + listed EEA countries 

and countries associated to the Single Market Programme)

• be or represent a cluster organisation*, a Single Market Programme (SMP) 

cluster network, or other types of organisations supporting green and digital 

transitions and building EU resilience.

• be registered in the Participant Register before submitting the proposal (all 

applicants need a PIC number)

* For the purpose of this call for proposals, cluster organisations are 

understood as the legal entities that support the strengthening of 

collaboration, networking and learning in innovation clusters and act as 

innovation support providers by providing or channelling specialised and 

customised business support services to stimulate innovation activities, 

especially in SMEs. They are usually the actors that facilitate strategic 

partnering across clusters.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/guidance/list-3rd-country-participation_smp_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/guidance/list-3rd-country-participation_smp_en.pdf


Eligibility requirements – Consortium

Proposals must be submitted by a consortium (Partnership) of at least three 

applicants (beneficiaries; not affiliated entities), which complies with the 

following conditions: 

• minimum three cluster organisations or cluster networks from at least 

three different EU Member States; 

• at least half of the partners in each consortium must be cluster organisations 

or cluster networks registered or having submitted a registration on the 

ECCP by the submission deadline of this call for proposals; 

• the applicant consortium must include at least one partner established in a 

less advanced region of an EU Member State (as defined and applied in the 

Cohesion policy regulation 2021-2027: GDP per capita <75%). 

https://ec.europa.eu/regional_policy/information-sources/maps_en#1


Financial capacity

 
For more details, see Section 7 of the Call document 

Financial capacity: stable and sufficient resources needed to successfully 

implement the project  check to be carried out on the basis of documents you 

will be requested to upload in the Participant Register during grant preparation 

(e.g. profit and loss account and balance sheet, business plan, audit report 

produced by an approved external auditor, certifying the accounts for the last 

closed financial year, etc.).

Financial Viability of the Coordinator = crucial and to be checked later for 

successful proposals   select your Coordinator wisely: Financial capacity

self-check simulator

More info on financial capacity assessment

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/wp-call/2024/call-fiche_smp-cosme-2024-cluster_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://ec.europa.eu/research/participants/lfv/lfvSimulation.do
https://ec.europa.eu/research/participants/lfv/lfvSimulation.do
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Financial+capacity+assessment


Operational capacity + Exclusion

 

For more details, see Section 7 of the Call document 

• Operational capacity: know-how, qualifications and resources 

needed to successfully implement the project  to be assessed under 

‘Quality’ award criterion (competence and experience of the applicants 

and their project teams  staff profiles, participants description, list of 

previous projects etc.)

• Exclusion: see exclusion situations in Section 7

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/wp-call/2024/call-fiche_smp-cosme-2024-cluster_en.pdf


Evaluation procedure

• Proposals passing admissibility and eligibility check  evaluation 

based on award criteria. 

• Evaluation committee (assisted by independent external experts) 

will assess all applications and create their ranking.

• All proposals will be informed about the evaluation result (evaluation 

result letter) at the end of evaluation period.

• Successful proposals will be invited to Grant Agreement preparation 

process (GAP); the other ones will be put on the reserve list or 

rejected.



1. Relevance: clarity and consistency of project, objectives and planning; extent to 

which they match the themes and priorities and objectives of the call; extent to which 

they aim to improve the resilience of the European supply and value chains, in order 

to improve the SMEs’ social and economic resilience, while supporting their green 

and digital transition; contribution to the EU strategic, policy and legislative context (in 

particular to the Net-Zero Industry Act and/or Critical Raw Materials Act for proposals 

applying to Strand 1 of this call); European/trans-national dimension; potential to 

develop mutual cross-border cooperation (30 points).

 

Award criteria & thresholds / 1



Award criteria & thresholds / 2

2.     Quality:

− Project design and implementation: logical links between the identified problems, needs and 

solutions proposed (logical frame concept) intended to result in an innovation for the SMEs financed 

with financial support to third parties; methodology for implementing the project (concept and 

methodology, project management, work plan, timetable, risks and risk management, quality 

assurance, monitoring and evaluation); methods of crowding in private capital in financial support to 

third parties financed projects; foster the establishment of strategic collaboration between tech-savvy 

companies and traditional businesses; feasibility of the project within the proposed time frame; 

cooperate effectively with local and other actors which design or implement projects under the Horizon 

Europe programme or the national and regional smart specialisation strategies under the Cohesion 

policy funding; cost effectiveness (sufficient/appropriate budget for proper implementation; best value 

for money); clarity, innovativeness and rationale of the proposed support to third parties (30 points).

− Project team and cooperation arrangements: quality of the consortium and project teams to deliver 

on the project’s objectives; extent to which the role and contribution of each partner is appropriate and 

in line with its experience and past activities with a view of reaching the main objective and its 

supporting ones; appropriate procedures and problem-solving mechanisms for cooperating within the 

project teams, consortium and third parties (30 points).

 



Award criteria & thresholds / 3

3. Impact: credibility, ambition, and expected medium and long-term impact of results on target groups/general 

public; expected impact on European SMEs benefiting directly from the action to result in a new or improved product 

or business process (or combination thereof) that differs significantly from the SMEs’ previous products or business 

processes and that has been introduced on the market or brought into use by the company; appropriate, objectively 

verifiable and achievable performance indicators to measure project outcomes and expected impact; appropriate 

dissemination strategy for ensuring visibility and long-term impact; sustainability of results after EU funding ends (10 

points).

 



Key elements

 • Project budget: Max grant amount  = 2 625 000 EUR 

• Project length: between 30 and 36 months 

• Financial support to SMEs (FSTP) to address the main 

objective (mandatory)

• Mix of activities to address supporting objectives (not 

mandatory)

• FSTP = at least 75% of grant must be directed to SMEs 

(mandatory)

• KPIs: mandatory indicators  all to be covered



Tips and tricks for a successful proposal / 1

• Read carefully the Call document & Questions and Answers. Get to 

know/prepare templates & annexes.

• Think like / write for an evaluator: focus / address all award criteria and their 

elements, as your proposal will be assessed against them.

• Structure the info (50-page limit!) – be specific, stay in scope, use quantification 

and clear presentation of the planned work/tasks, be consistent across the 

proposal. Write in a reader-friendly manner. Avoid long sentences/descriptions & 

acronyms/abbreviations.

• What makes your project special? Do not repeat what is in the call but describe 

your proposal’s specific impact / particular idea. 

• Check completeness of your proposal - remember about annexes – do not forget 

Annex 5!

Submit early = do not wait until the last minute!

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/smp/wp-call/2024/call-fiche_smp-cosme-2024-see_en.pdf


• Build detailed and complete budget – it must reflect deliverables / 

activities / description in the proposal.

• Prepare cost-effective budget – budgetary items must be necessary for 

the project execution.

• Clearly describe division of tasks and responsibilities between partners 

in the Consortium. 

• Remember that – if successful – you will need to execute this in 

practice. We evaluate the proposals as they are, so write as if no further 

improvements can be made.

• Success = setting ambitious but realistic goals. 

Tips and tricks for a successful proposal / 2



• Find your partners & build a collaborative Consortium:

➢  partner search database on Funding & Tenders Portal + 

    Enterprise Europe Network Cooperation Opportunities Database

➢  include partners only upon their consent

➢  consult experienced / former applicants.

• Get support:

➢ IT Helpdesk for forgotten passwords, access rights / roles, technical aspects 
of submission of proposals, etc.

➢Online Manual for applying via Funding & Tenders portal

➢EISMEA-SMP-COSME-ENQUIRIES@ec.europa.eu for non-IT related 
questions (to be sent by 29 January 2025)  replies in Q&As

Tips and tricks for a successful proposal / 3

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://een.ec.europa.eu/partnering-opportunities
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
mailto:EISMEA-SMP-COSME-ENQUIRIES@ec.europa.eu
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/SMP-COSME-2024-CLUSTER-01


Financial provisions

Alain SCHOONJANS

 Financial Officer

 EISMEA



Financial documents for submission

• Summarised budget table (Application Form Part A – manually filled online)

• Detailed budget table (Annex to Application Form Part B – in template to be 

uploaded in allowed format)

• financial data in both tables need to match – if not, Summarized budget table takes precedence

• no paper (hard copy) submission – all submission is online!



Detailed budget template

• Introductory pages (not to be 

submitted)

• Sheet 2. Start – fill in the project 

data and add the WPs -> update 

table

• Submit only sheets 3, 4 & 5



Sheet 3. Detailed table

• Complete 1 Detailed budget table per each 

member or affiliated entity! HOW? 

• If no cost in a certain category – box to be left 

empty

• Eligible costs only

• List each item only once

• List each costs in its main WP section

• Use your (best) estimates

• White cells: data to enter / Blue cells: auto-

calculated

Detailed budget template



Sheet 4. Consolidated table per participant

• Shows different cost heading per work package

• Upon correct entry of data in the Detailed table 

this table is automatically calculated by the system

Sheet 5. Consolidated table per project

• Shows costs per work package/ per 

participant

• To be manually filled in by the Coordinator 

• Must match financial data entered and 

automatically calculated in other tables 

and budget in Part A  

Detailed budget template



Project income

• EU contribution

• Revenues and contributions by 

third parties

• Own resources

Detailed budget table – per beneficiary

Project costs

• A. Personnel costs

• B. Subcontracting

• C. Purchase costs

• D. Other cost categories 

(FSTP)

• E. Indirect costs



A. Personnel costs 
A.1 Employees (or equivalent)

• Eligible personnel: employment contract (or equivalent) with the beneficiary + assigned to the action;

• Eligible costs: salaries, social security contributions, taxes and other costs linked to the remuneration 

(if arise from national law or the employment contract + actually incurred).

• Monthly rates for each person who will work on the action to be presented in the Detailed budget table.

• Calculation also for the (later) periodic reports: daily rate for the person x number of day-equivalents worked on 

the action

• Daily rate = annual personnel costs for the person / 215 days (Maximum)

A.2 Natural persons under a direct contract and A.3 Seconded persons

• Natural persons under direct contract (not employment): civil, free-lance or expert, eligible if:

• Works under similar conditions as employees (supervision, office presence, etc);

• Costs are not significantly different from those for personnel performing similar tasks;

• Work results belong to the beneficiary;. 

• Seconded persons by a third party against payment;



A.4 SME owners and natural persons without salary

• SME owners are eligible if:

• Owner/co-owner + beneficiary of the action + SME + not receiving a salary;

• SME status declared in the Portal

• Natural person beneficiaries: beneficiaries that are natural persons not receiving a salary

• Cost calculation method:    

• Unit cost (daily rate)    x   number of day-equivalents worked on the action

• Unit cost (daily rate) to be used: Commission Decision C(2020)7715* or Annex 2a

A. Personnel costs 

*Commission Decision of 20 October 2020 authorising the use of unit costs for the personnel costs of the 

owners of small and medium-sized enterprises and beneficiaries that are natural persons not receiving a salary 

for the work carried out by themselves under an action or work programme (C(2020)7715)

The country-specific correction coefficients

https://ec.europa.eu/regional_policy/sources/how/improving-investment/sco/decision_10_annex_en.pdf
https://ec.europa.eu/regional_policy/sources/how/improving-investment/sco/decision_10_annex_en.pdf
https://ec.europa.eu/regional_policy/sources/how/improving-investment/sco/decision_10_annex_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-2-msca-actions_horizon-2021-2022_en.pdf




B. Subcontracting
• Purchase of goods, works or services related to the implementation of specific tasks which are part of the action

• Autonomous - no direct supervision by the beneficiary (as opposed to in-house consultants);

• Allowed, under following conditions:

• Limited: NO core tasks - specific tasks of the action;

• Described in Annex 1;

• Budgeted in Annex 2 or ex post approved;

• If above 30% of total costs – must be justified in the application;

• Can be declared only as actual costs incurred; 

• Best value for money or lowest price;

• No Conflict of interest



Application Form - Technical Description (Annex 1 
Part B)



Sub-categories:

C.1 Travel costs and related subsistence 

allowances

C.2 Equipment

C.3 Costs of other goods and services

C. Purchase costs

Purchase contracts: 

Ordinary contract for services, works (i.e. 

buildings) or goods (e.g. equipment), needed to 

carry out the action, including the purchase of 

consumables and supplies

• The contracts DO NOT cover the 

implementation of action tasks, but they are 

necessary to implement action tasks by 

beneficiaries

• Do not have to be indicated in Annex 1



C.1 Travel, accommodation and subsistence

Eligibility rules:

• Budgeted only for the personnel working on the action and persons that participate in the 

action on an ad-hoc basis (participation foreseen in Annex I)

• Be justified: necessary under the action, planned in the description of the action, 

supported by the relevant documents, made following the usual practice of the beneficiary

• Must be budgeted as UNIT costs (pre-fixed amount)

• actual (incurred) costs only in few cases not covered  (f.e. distances lower than 50Km,…)

• For Unit costs, values from the Commission Decision C(2021)35 amended by the 

Decision of 31/07/2024 (Decision C (2024) 5405 )to be used.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/unit-cost-decision-travel_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/unit-cost-decision-travel_en.pdf


• Calculations for travel costs are made on the basis of the distance 

between the departure and arrival point -> Flight and rail calculator to be 

used

• Accommodation and subsistence rates are fixed per each country.

• Unit cost for travels cover RETURN journeys

• Travel unit cost is based on number of persons travelling

• Accomodation unit cost is based on number of nights spent per person

• Subsistence unit cost is based on number of days spent for the travel 

https://commission.europa.eu/funding-tenders/procedures-guidelines-tenders/information-contractors-and-beneficiaries/calculate-unit-costs-eligible-travel-costs_en




C.2 Equipment

• New or second-hand;

• Renting and leasing.

• Basic rule: Depreciation 

• Eligibility: Corresponds to DURATION of the action + RATE of actual use for the action;

• Recorded in the assets register (acc. to international accounting standards or usual practice of the 

beneficiary).



C.3 Other goods, works and services
Examples: catering, meeting room rent, leaflets printing, consumables and supplies, dissemination, 

translations, publications, financial statements certificates, financial guarantees, etc.

• Purchased specifically for the implementation of the action

• Best value for money or the lowest price;

• Declared costs actually incurred.



D.1 Financial support to third parties (FSTP)

• At least 75% of the maximum grant amount must be directed 

by the Eurocluster as financial support to third parties, the 

SMEs, via cascade funding by means of open calls fulfilling 

the conditions described in the call for proposal



D.1 Financial support to third parties (FSTP)

Conditions (non exhaustive) :

- the maximum amount to be granted to each third party may not exceed EUR 60.000, unless 

where achieving the objectives of the actions would otherwise be impossible or overly difficult and 

this is duly justified in the Application form and the criteria for determining it

- there must be a direct financial transaction between the beneficiaries of this call, the Eurocluster, 

and the “third parties” (SME beneficiaries of the cascading calls launched by the Eurocluster)-> NO 

voucher schemes or services offered by the consortium directly. 

- the financial support provided must be matched by the third party receiving the support with a 

certain percentage of other private financial sources (in form of debt or own financial 

resources), thus crowding in private capital into the projects.



E. Indirect costs

Running or operating costs (overheads)

• Not directly linked to the action implementation and not to be attributed directly to it;

• Example: stationery, rent of the office, water, electricity, etc.;

• No breakdown of these costs is required.

• 7% flat rate of Ʃ A. Personnel costs  +  B. Subcontracting  + C. Purchase costs + D. 

Other costs (FSTP)



Project income

EU contribution (grant): 100% for FSTP and 90% for all other 

cost categories.

Revenues and contributions by third parties:

• income generated by the action such as direct 

revenues or receipts (e.g. conference participants fees, 

sales of books);

• financial contributions from third parties.

• In-kind contributions for free allowed – but not 

considered as cost

Own resources or the own contribution of the beneficiary



• Signature of Grant Agreement > Prefinancing to start working on the 

project (50% of the maximum grant amount) – automatic process (paid 30 

days from entry into force/10 days before starting date whichever is the 

latest)

- Projects with a duration of 36 months – 2 interim reports/payments

- Projects with a duration of less than 36 months – only 1 interim 

report/payment

• Final report - Payment of the balance based on the final financial report 

approval (additional payment or recovery)

 All payments will be made to the coordinator!

Payment arrangements



THANK YOU!



REA Central Validation Service: 
Getting started -Registering your organization

Mariadomenica CUGNIDORO

Legal and financial officer, Central Validation Service

REA

 



Presentation Outline

REA Central 
Validation Service

Registration of 
participants

Legal validation and 
Legal entity 
appointed 

representative 
(LEAR)

Communication
Guidance 

documents



• Verifies legal existence and legal statuses of entities

• Validates the appointment of Legal Entity Appointed Representatives (LEARs)

• Validates legal changes of validated entities

• Assesses universal takeovers (UTROs) of validated entities

• Encoding Bank Account requests

• Prepares the Financial Capacity Assessment

• Performs ownership control assessments for specific programmes 

• Performs ex-post status verifications (e.g. SME & MID cap status checks)

REA Central Validation Service 
(REA CVS)



Registration of an organisation 
(at proposal stage)





Identification

Organisation data

Authorised users

(e.g. Legal name, VAT number)

(e.g. Name, e-mail address of the 
self-registrant and the back-up)

New Participant Identification Code (PIC) 
in a “declared” status

How to register in the Participant Register

Registration completed

Legal information 



Organisations 
have to 
register in the 
Participant 
Register

•Based upon

•legal documents

Mandatory
Financial 

Capacity 

Assessment if 

needed

COMMUNICATION VIA PARTICIPANT REGISTER 

Validation Process Overview

Mandatory for all 

validated 

participants



Legal validation

• Registration data is verified by REA Central Validation Service before the signature 

of the Grant Agreement or Contract

• The legal validation of a participant is done once, when the entity has to sign its first 

Grant Agreement or Contract and it is reused for future participations in EU grant 

and procurement actions

• Validation is always performed on the basis of supporting documents, in accordance 

to EU Financial Regulation and the Rules on Legal Entity Validation, LEAR 

Appointment and Financial Capacity Assessment for EU Grants and Tenders

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf


Legal validation documents

✓  Legal entity form (template to be completed, dated, stamped and signed) 

✓  VAT extract (< 1 year)

✓ If not registered for VAT – proof of VAT exemption

✓  Registration extract (< 1 year) – for private law bodies

✓  Law/decree/decision – for public law bodies

✓  Treaty – for international organisations

✓  Statutes – for non-profit organisations

http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal-entities_en.cfm


Organisations 
have to 
register in the 
Participant 
Register

•Based upon

•legal documents

Mandatory
Financial Capacity 

Assessment if 

needed

COMMUNICATION VIA PARTICIPANT REGISTER 

Validation Process Overview

Mandatory for all 

validated 

participants



LEAR role and duties

In the Single Electronic Data Interchange Area, the appointment of the Legal 

Entity Appointed Representative (LEAR) is mandatory. 

The LEAR:

• Notifies the EU of changes in legal data/status 

• Submits legal and financial documents if required 

• Manages access rights of persons in the organisation (but not at the 

project level)

• Nominates 'Account Administrators' and individuals authorised to 

sign:

✓ Contracts/grant agreements and their amendments (Legal 

signatories, i.e. LSIGN)

✓ Financial statements (Financial signatories, i.e. FSIGN)



LEAR appointment documents

1. LEAR appointment letter (duly signed by both the legal representative and the 

LEAR)

2. Official proof of identity (ID-card/passport with photo and signature) of the legal 

representative and the LEAR

3. Proof of empowerment of the legal representative 

Scanned version of these documents shall be uploaded in the Participant Register. 

Original of the LEAR appointment letter (1) must be kept in the entity's premises. 

  



All communication is exclusively managed through the Participant Register

Communication (e.g. request to submit legal documents or to appoint a LEAR)

Messages are notified via e-mail to the contact person
(i.e. self-registrant or the appointed LEAR)



Declared PIC

• In case the self-registrant left the organisation and no one has access to a declared 
PIC – a new PIC needs to be created and REA CVS informed

Valid PIC

• If the LEAR is not available anymore and there are no Account Administrators, a 
new LEAR needs to be appointed – LEAR recovery procedure

https://ec.europa.eu/research/participants/urf/lear-recovery/request/

Access lost to a declared or valid PIC

https://ec.europa.eu/research/participants/urf/lear-recovery/request/


Guidance documents

Rules on Legal validation, LEAR appointment and financial capacity assessment:
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/common/guidance/rules-lev-lear-fca_en.pdf

How to register in the Participant Register:
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual

Online Manual, IT How to, IT and RES Helpdesk and specific FAQs on the Funding and 
Tenders Portal:
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support

Legal notice on the Funding and Tenders Portal (terms and conditions, data protection):
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/legalnotice

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/rules-lev-lear-fca_en.pdf
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/legalnotice


Closing

Valentino IZZO

 Programme Coordination Manager

EISMEA



Reference

 to the call

Online Info Session on the Call "Joint Cluster 

Initiatives (EUROCLUSTERS) for Europe’s 

recovery (SMP-COSME-2024-CLUSTER)" - 

European Commission

EU Funding & Tenders Portal (europa.eu)

https://eismea.ec.europa.eu/events/online-info-session-call-joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-2024-11-14_en
https://eismea.ec.europa.eu/events/online-info-session-call-joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-2024-11-14_en
https://eismea.ec.europa.eu/events/online-info-session-call-joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-2024-11-14_en
https://eismea.ec.europa.eu/events/online-info-session-call-joint-cluster-initiatives-euroclusters-europes-recovery-smp-cosme-2024-2024-11-14_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/smp-cosme-2024-clusterua-01


Thank you!

Discover more about the

 Single Market Programme:
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