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Access2EIC IN A NUTSHELL

The network of 16 partners who share the common purpose to work as
a network of EIC and EIE NCPs supporting national applicants and
raising the quality of applications submitted under the EIC and EIE.

84 months
1st February 2022
101046298
European Innovation Council 2021

HORIZON-EIC-2021-NCP-01-01

The project has received funding from the European Union’s research and innovation programme Horizon Europe
under grant agreement No 101046298
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A Access2EIC PRIORITIES

Access2EIC is a 7-year coordination and support action which builds upon
the foundations laid by previous EIC support networks and in line with the
new Horizon Europe Framework Programme.

¢ Improve professionalisation and skills of NCPs for EIC and EIE
Enhance trans-national cooperation within the NCPs network
¢ Simplify access to Horizon Europe calls and raise the quality of submitted proposals

¢ Lower the entry barriers for newcomers, women entrepreneurs and applicats from
widening countries

¢ Identify and share % ood practices incorporating novelties under Horizon Europe,
and the varlous stakeholders within EIC-EIE ecosystem
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Access2EIC PARTNERS

A

Access2EIC is the network of 16 partners who share the
common purpose to work as a network of EIC NCPs supporting

national applicants and raising the quality of applications
submitted under the EIC 2021-2027.
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Access2EIC OBIJECTIVES

Improve NCP capacities to gather and provide systemic knowledge (NCP
Curriculum) to clients across different EIC-EIE calls

Identify and share good practices, key success factors for EIC Pathfinder, Transition
and Accelerator proposal preparation based on the experiences of previously funded
projects

Identify most relevant novelties in the new generation offinancial instruments (EIC
Fund, InvestEU)

Foster the use of financial instruments to complete the EU funding continuum for
high potential business actors participating or emerging from EIC calls, develop a
better understanding ofVC co-investments with the EIC-Fund

Provide support in establishing complementarities and capacity building between
the EIC Network and stakeholders in the EIE
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Access2EIC IMPACTS

Enhanced EIC NCP Support
Professionalized NCP services to improve access to EIC calls, especially for low-
participation and less-experienced countries.

Effective Applicant Tools
Tools to lower entry barriers for new and underrepresented applicants, raising proposal
quality and supporting widening and women participation.

Developing NCP Roles
Empowering NCPs and fostering stakeholder cooperation to reinforce the European
Innovation Ecosystem (EIE).

Synergy with Investors
Increased collaboration between EIC companies, innovators, and investors to unlock
private investments and strengthen the ecosystem.

Raising Awareness
Targeted outreach on EIC opportunities, tools, and programs in Horizon Europe,
especially for widening and women entrepreneurs.
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Access2EIC SPECIFIC NEEDS

Training for NCPs
Equip NCPs with updates on EIC Pathfinder, Transition, and Accelerator to boost quality
and participation, with a focus on women and widening countries.

Developing EIC Knowledge
Build understanding of EIC best practices; create tools, guides, and factsheets for NCPs
and beneficiaries.

Addressing Knowledge Gaps
Support NCPs at varying expertise levels and manage turnover to maintain a strong
knowledge base.

Bridging Programs
Integrate Horizon Europe and national/regional support mechanisms to strengthen the
European Innovation Ecosystem.

Engaging Investors
Emphasize investors' critical role in fostering breakthrough innovations.

Targeted Communication
Implement a strategic communication plan to raise awareness and participation in the
European Innovation program.
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A Access2EIC TARGET GROUPS

¢> EIC-EIE NCPs including low performing countries and widening countries

¢ Applicant/potential applicant including researchers, SMEs, universities,
innovators, women entrepreneurs

EIC and EIE SMEs Start-ups Researchers Innovators Investors Other NCP and

National innovation
Contact Points support networks




Access2EIC STRUCTURE

WP 1 — Project Management
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WP 6 — Communications & Dissemination
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Access2EIC WORK PACKAGES

WP 2 —Training

Increase the competence and quality of work of EIC NCPs analysing needs of the NCPs and
organizing trainings & workshops

WP 3 — Project quality — identifying and sharing good practices in EIC projects

Methods for better support in EIC project proposal preparation and develop a set of support
measures for applications in EIC Pathfinder, Transition and Accelerator

WP 4 - Synergies between the EIC and Horizon Europe

|dentify synergies between the EIC and complementary instruments, networks and knowledge
communities and to establish coordination mechanisms and develop case studies.

WP 5 - Fostering use of financial instruments

Identifying novelties of financial instruments (EIC Fund, InvestEU) and communicate about
them; matchmaking and understanding of VC co-investments with the EIC-Fund.
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Access2EIC EXPECTED RESULTS

Organisation of training and M&E activities based on survey results from all NCPs.
Development of support measures for EIC Pathfinder, Transition, and Accelerator.

Analysis of applied solutions, best practices, and case studies on SoE, EIC plugin, and
Fast-track.

Establishing an exchange mechanism with EEN and thematic groups.
Guide to financial instruments, study on EIC co-investments, and on-site mentoring visits.

Awareness-raising activities on the EIC for stakeholders, including widening and women
entrepreneurs.
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Access2EIC

TOOLS ALREADY DEVELOPED

Interview with Timo Hallantie,

A Access2EIC
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The EIC Transition and
the evaluation process
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EIC TRANSITION

The evaluation process:
the testimonial of

a successful proposer
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EIC Pathfinder =g
Annotated Proposal

Template

ANNOTATED PROPOSAL TEMPLATE - 2024

EIC PATHFINDER OPEN

(Version 5 - 11 December 2023)

Head of Unit at EISMEA

~

EIC Pathfinder Open

Interview with Tin
Head of Unit at EISMEA, respons

FINANCIAL INSTRUMENTS
GUIDE

InvestEU Guide

A Access2EIC

for the EIC Pathfinder

EIC ACCELERATOR:

ANNOTATED PITCH DECK GUIDE
FOR THE SHORT PROPOSAL 4

EIC ACCELERATOR

; ANNOTATED TEMPLATE
2024

(Full proposal)
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EIC Accelerator
Annotated Pitch Deck
for the Short Proposal

EIC Accelerator
Annotated Full Proposal
Template




A Access2EIC GET IN CONTACT!
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The latest news on our website
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terview with Michiel Scheffer ® @ a Ccessz eic

Access 2EIC

access2eic@apre.it
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Access22EIC

tional Contact Points for

Alessia Rotolo - APRE

rotolo@apre.it

www.Access2EIC.eu




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

