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Agenda

10:00 Presentation of the European Capital of Innovation Awards 2026

10:20 Winners' testimonials
 Turin, European Capital of Innovation 2024-2025
 Braga, European Rising Innovative City 2024-2025

10:40 Insights from former iCapital Jury Member

10:50 Q&A via Slido (#iCapital2025)

11:20 Final remarks
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What is iCapital?

1 winner (1.000.000 û) + 2 runners up (100.000 û)

1 winner (500.000 û) + 2 runners up (50.000 û)

Recognition  and visibility to your innovation ecosystem 

Winners and runners up to join the EIC Prizes alumni network 

From 250.000 

inhabitants
European Capital 

of Innovation

From 50.000 to 

249.999 inhabitants 
European Rising 

Innovative City
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Recognition

Impact

Visibility

Why apply?
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Past winners
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Who can apply?

Eligibility 

conditions

V Cities located in an EU Member State or 

Associated Country to Horizon Europe

VPopulation threshold:
ÅEuropean Capital of Innovation category: above 250.000 inhabitants

ÅEuropean Rising Innovative City category:  between 50.000 and 249 

999 inhabitants

VPast winners and 2024 runners-up are not eligible
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Who can apply?

Admissibility 

conditions

ÅBy 18 June 2025 17:00 (CET)

ÅSubmitted electronically

ÅApplication must be complete (Part A + 30 pages 

Part B + mayor endorsement)

Exclusion

ÅBankruptcy, breach of social security or tax 

obligations

ÅFraud, corruption, links to a criminal organisation, 

money laundering, terrorism-related crimes

ÅEtcê 
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What will be evaluated?

Experimenting Escalating

Ecosystems 

building 
Expanding

City innovative 

vision
Citizensõ rights

Award 

criteria
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How will your proposal be evaluated?

Admissibility, 

eligibility & 

exclusion checks

Ensuring relevant 

criteria are met

Pre-selection

If more than 60 

applications

Expert evaluation

ÅWritten applications 

assessed by experts

ÅHearings
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How to submit my application?

FT portal

FT portal

FT portal

FT portal

PIC

Video - Participant Identification Code (PIC)

Video - Participant Identification Code (PIC)

Submit on the 

F&T portal 

before the 

deadline

Fill in Part A, 

upload Part B 

and mayor 

endorsement in 

the F&T portal

Fill in Part B in a 

Word document 

(30 pages max)

Download Part 

B on the F&T 

portal

Create a PIC

ÅVideo - Participant 

Identification Code (PIC)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/participant/register/identification
https://www.youtube.com/watch?v=VuNl478WEtU
https://www.youtube.com/watch?v=VuNl478WEtU
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Timetable

Date

Deadline for submission 18 June (17:00 Brussels time)

Remote evaluation June - October

Hearings September - October

Award ceremony November ð December (Turin)
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Interested? 

Check the iCapital webpage:

https://eic.ec.europa.eu/eic -

prizes/european -capital -innovation -

awards_en

Apply before 18 June!

https://eic.ec.europa.eu/eic-prizes/european-capital-innovation-awards_en
https://eic.ec.europa.eu/eic-prizes/european-capital-innovation-awards_en
https://eic.ec.europa.eu/eic-prizes/european-capital-innovation-awards_en
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For questions about EU research funding programmes, 
you can contact the Research Enquiry Service via the webform:

Research Enquiry Service (europa.eu)

https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
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Elena Deambrogio , Head of the Smart City & European Projects Office

Testimonial: City of Torino
European Capital of Innovation
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Torino, the 4th Largest City in Italy

Å 861 k Inhab. Municipality
Å 1,292 k Inhab. Metropolitan area
Å + 100 k students per year
Å 3rd per GDP pro capita 

Torino, a university & research hub

Torino Liveable & Affordable City

Å Turin is renowed for its natural 
beauties and distributed green 
spaces .

Å Turin is a vibrant city with a varied 
cultural offer and is home to a 
growing number of events.

Å Turin stands out for its affordability
in terms of  housing options and 
cost of living .

Å Top-ranked universities 
and Research 
Centers :Turin Polytechnic, 
Turin University, ESCP 
Business School and LINKS
Foundation.

Å Top 35s global ecosystems
for recruiting Tech Talents
(GSER2024)

Å I3P among the best Public 
Incubator s worldwide 

Å National Research 
Foundation AI4Industry 
starting operations.

Torino among best 100 global raising 
startup ecosystems

Top 40s for Performance and Funding 
#GSER 2024

A recognizedand deep rooted
Social Innovation vocation

Turin is a national hub for social 

innovation, with 8 Community 

Houses, strong philanthropy, and 

the Torino Social Impact 

platform. In 2025, it will host 

Italyõs first Social Stock Exchange.

Torino Impact City: Key Data
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Growing Ecosystem & Open Governance

TORINO CITY LAB 

with its ɈHouse of Emerging 

Technologies CTE NEXTɉ

TORINO SOCIAL IMPACT

with its «National Competence 

Center »

2 Main multi-stakeholder platform-initiativesare gathering efforts and 

animating the territory around its pressing challenges: Mobility, 

Housing, Climatechange, Welfare, youth and talent retention. 
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The path of Torino Impact City

7 Ɉϥnnovation Hubsɉ incl. Academia, its ϥncubators 

and 2 public pushed innovation poles 

Private Hubs, incl. Corporate Open Labs, Cowo Spaces,
Social experimentation hubs & 2 huge ɈUrban 
Transformation Ɉ projects . And 2 City Platfforms starts!

+5
A new boost on ɈEmerging Techɉ led  hubs while 

positioning Torino as  top EU ɈSocial ϥmpact Ecosystemɉ

+ 4

2016 ɀThe Dawn of Open & 
Social Innovation

Turin realizes its attraction potential 

towards urban innovators and starts 

nurturing its cross fertilization 

approach between research & tech 

actors and community hubs . 

2017-2020 ɀThe private sector 
boost and the «City as Platform » 
approach starts .
Private Actors join forces and drive the 

territory to position Torino as a Ɉplace to 

beɉ for startups, research and impact 

oriented businesses. OGR Torino , 

Intesa Sanpaolo Innovation Center , 

Nuvola Lavazza are leading examples. 

2021-2024 ɀConsolidation & 
Impact

While creating impact in industry and 

urban innovation thanks to Turin 

House of Emerging technologies and 

the new Foundation AI4Industry, 

Open Incet positions as a National 

Competence Center for Social 

Innovation. 

To be by 2025

+11 

The process of urban innovation and space 

regeneration continues 

AI4Industry start -up of operations as well as 

the upcoming Turin Chamber of Commerce 

led ɈInnovation Block ɉ ɀincluding the Social 

Stock Exchange ɉ  will consolidate TorinoɅs 

approach to deliver cross collaboration and 

# impact within Industry, Business 

Community and Society. 

From open.. 

..to impact
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Growing Ecosystem & Open Governance

Light and agile governance

Open Innovation 

+340 Multi -stakeholder Actors
engaged in urban innovation 
processes.
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The Biggest Innovation Hub in Southern Europe

OGR Tech provides innovation and business

accelerationservices,partnering with national and

international organizations. It offers: access to

funding, networking, and growth opportunities

acrosssectorslike aerospace, smart cities,gaming,

and more. It is a liveable coworking, managed by

Keyprograms include:

Takeoff (aerospace, industry 4.0), Techstars

Transformative World Torino (smart cities),

Quickload (gaming), Impulse (music) , Reaction

(Twin Transition) Impact Deal (social impact), Web

3 for Finance (fintech) Nextedu (education).

+200
Startups

accelerated in 3 
Years

16
International 
Acceleration 
Programs

+240
Mio euros 

Investments 
Catalysed



2323

Enabling Assets

Technology Infrastructures (5G, Smart 

Road, IoT network, etc,) and other tech 

assets

Stress Test facilities and labs

Competence Centers: monitoring, 

measuring, animating, training, 

expanding

Other Immaterial assets , such as: 

Facilitated relationships with Municipal 

Dpts, Utilities, Partners; Open DataɎ

Innovative Administrative Toolboxes 

from «Testing contracts»  to activation 

of regulatory «sandboxes» passing 

through «public procurement of 

Innovation»
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It is conceivedasa widespreadTechnology Transfer Center

focused on 5G and emerging technologiesapplied to local

strategicdevelopment sectors.

600
Business 

communiy

35
Solutions 

Developed

+130
Companies 
Supported

20
Testing 

Ongoing

13
Mio Funding

+7
Mio 

Investment
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A new «living lab» on CCAM & MaaS enabled future 
mobility services and solutions .

3
Big Demo

2  
Testing Area

10  
Mio Funding

+10  
New solutions
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Social Impact: Acceleration, Skills. financing
From Cottino Social Impact Campus for measuring social impact to the acceleration
programmes led by Social Fare . Till the  upcoming Social Stock Exchange promoted by 
Turin Chamber of Commerce.  Turin recently launched  the  Italian Competence Center 
for social innovation  : the operating venue is hosted into the open lab ɈOpen Incetɉ  and 
coordinates the activation of similar policies in other 4 european  countries.
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Enabling Regulatory Co-design 
Framework to Scale Urban Innovation 

From the use of Common Goods regulations to 

the Third Sector Code to generate widespread 

innovations in society ( 70  pacts of 

collaboration)

Innovative regulations to enable public 
procurement for social inclusion and co -
design. 

Transition from a competitive approach to a collaborative 
approach . 

 +50% of public spending on social interventions ( housing, 
immigrants,  extreme poverty) is co-designed with third sector .
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Citizen Rights & Ethics by Design

Board On The Ethical Use Of 
Emerging Technologies For 

Urban Innovations

Focus on disadvantaged and 
elderly people

Not only plans abut governance and assessment tools to assure ethics by design in urban 
innovation. 
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Expanding & Cooperation

Torino is highly active and motivated in policy transfer and cooperation, thank to: International Networks | EC 
co-funded projects | City to City Cooperation in Italy &  Beyond | Hosting National and International 
events.

+25
+5 
Mln

+34 +50 +25

Ongoing European 
Projects

ϵ

Funded to the City 
of Torino

Foreign Partners Local Stakeholders 
EC co-funded 

projects

Big & International 
Events
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Future Perspectives
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Final Remarks & Tips for Participation

Provide a genuine storytelling about your city innovation path
Ensure that innovation efforts align under a coherent, long-term city transformation 

plan that goes beyond isolated projects.

Be original and find your key , clear and differentiating vision
Try to showcase how your city embed innovation into everyday urban governance 

and planningñnot just pilot projects, but structural change.

Support any statements though key data and quantitative results
Present clear, measurable data on outcomesñsocial, environmental, economicñnot 

just activities or intentions. Focus as much as possible on already generated impact.

Engage local partners and report their view through their own words
Witness strong and sustained partnerships across academia, industry, startups, civil 

society, and public administration.

Citizen Engagement with Inclusion
Move from participation to co -creation, with detailed strategies for involving 

vulnerable and underrepresented groups.
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Final Remarks & Tips for Participation

Multiple voices for a 
participated vision Ɏ some 
examples from the proposal !
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Final Remarks & Tips for Participation

Torino's evaluation highlights that having many excellent initiatives is not enoughñ

cities must connect the dots between vision, implementation and measurable 

impact . Strategic coherence and the ability to communicate  it clearly seem to be 

a challenge. 

 What to do to be prepared to fly?

Åinvest in a ònarrative architectureó team, including also different perspectives 

(young, international, outsiders): people who can translate fragmented innovation 

activities into a compelling, data-backed story of transformation even seen from 

outside!

Å define impact metrics early and track them rigorously all along the proposal 

drafting

Å mention international collaborations as both learning platforms and credibility 

boosters.

And most importantêenjoy the journey all along its steps: be sure it will be a 

transformative experience, exposing your activities to unforeseen opportunities of 

making a continuous learning experience!
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Next Steps: the award... a new starting 
point for learning and cooperation
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CITIES INNOVATE - SERIES 1.0
An European Dialogue on Urban Innovation

As the European Capital of Innovation 2024-2025, Turin is launching Cities 
Innovate, a groundbreaking online dialogue format connecting European 
cities to exchange best practices, challenges, and solutions in urban 
innovation.

This initiative fosters peer learning among cities, focusing on place-based 
approaches and scalable models, while addressing key barriers and 
strategies for overcoming them.

The dialogue will feature urban practitioners, innovation leaders, and 
policymakers to explore how cities are shaping the future.

Format & Objectives 
Each episode will spotlight a specific innovation theme, pairing Turin with 
one or more other leading European cities. Discussions will be moderated by 
expert networks, ensuring a dynamic exchange of insights and experiences.
Expected duration: Maximum 60 minutes. Online with possible final Q&A of 
the participants.

EPISODES 

EUROPEAN CITIES INVOLVED AS 
SPEAKER+15

EUROPEAN NETWORKS 
INVOLVED IN MODERATION+6

+ 6

 Register here

https://www.eventbrite.it/e/cities-innovate-episode-01-an-european-dialogue-on-urban-innovation-tickets-1317301567449?aff=ebdsoporgprofile&_gl=1*izf5qr*_up*MQ..*_ga*NjA1MDg0MDAxLjE3NDQxNzgwNTI.*_ga_TQVES5V6SH*MTc0NDE3ODA1Mi4xLjAuMTc0NDE3ODA1Mi4wLjAuMA
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Nuno Gouveia, Senior Advisor to the Mayor

Testimonial: City of Braga
Rising Innovative City
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Braga is the 3rd 
largest city in 
Portugal, following Lisbon and 

Porto. Its strategic location provides 
excellent accessibility, placing it less 
than an hour from both Porto and 
Vigo (in Galicia, Spain). 
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City with more than two millennia of history

201.5833 inhabitants

Youngest city in the country
40%

City with more than 140 different 
nationalities

Technological hotbed, where many 
international well succeeded startups 
have emerged 

Headquarters of University of Minho and the 
International Iberian Nanotechnology Laboratory 
(INL) ð a leading international research centre.

BragaBraga



40

City with more than two millennia 
of history

201.583 inhabitants

City with higher proportions 
of young people in Portugal

40%

City wih  more than 140 different 
nationalities

Technological hotbed , where many 
international well succeeded startups 
have emerged 

Headquarters of University of Minho and the 
International Iberian Nanotechnology 
Laboratory (INL) ð a leading international 
research centre .

BragaBragaBraga maineconomicsectors

Å Health and 

Medtech

Å Centres for 

Engineering 

Innovation and 

Shared Services

Å Commerce and 

services center 

Å Automotive

Components

Industry

Å Information 

Technologies, 

Communication 

and Electronics


