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• funds research to develop the scientific basis to underpin 

breakthrough technologies

• supports the earliest stages of scientific, technological or deep-tech 

R&D

• aims to build on new, cutting-edge directions in science & 

technology to disrupt a field and a market or create new opportunities

• realises innovative technological solutions to identify, develop and 

scale up breakthrough technologies and disruptive innovations in 

Europe

What is the EIC Pathfinder?
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EIC Pathfinder Open

EIC Pathfinder Challenges

Funding schemes

to support projects in any field of science, 

technology or application without predefined 

thematic priorities (‘bottom-up’)

to support coherent portfolios of projects within 

predefined thematic areas with the aim to 

achieve specific objectives for each Challenge  
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Open eligible 
proposals

funded proposals EU contribution success rate

2021 868 60 183.1 M€ 6,9%

2022 858 66 206.5 M€ 7,7%

2023 783 62 186.9 M€ 7,9%

2024 1110 45 137.3 M € 4,1%

2025 2069 44 140.7 M € 2,1%

Total 5688 277 854,5 M € 4,9%

Challenges eligible 
proposals

funded proposals EU contribution success rate

2021 403 42 146.9 M€ 10,4%

2022 436 49 182.7 M€ 11,2%

2023 365 46 168.2M€ 12,3%

2024 401 32 119,6 M€ 8,0%

2025 in evaluation indicative 
120 M€

Total 1605 169 617.4M€ 10,5%

Call statistics 
EIC Pathfinder 
2021-2025
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Collaborative, interdisciplinary research, meeting the following criteria:

• convincing, long-term vision of a radically new technology that has the potential to 
have a transformative positive effect to our economy and society;

• concrete, novel and ambitious science-towards-technology breakthrough, 
providing advancement towards the envisioned technology;

• high-risk & high-gain research approach & methodology, with concrete and 
plausible objectives. 

EIC Pathfinder Open: Gatekeepers
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Expected output | Open projects 

• Proof of principle that the main ideas of the envisioned future technology

are feasible, thus validating its scientific and technological basis

• Project results should include top-level scientific publications in open access

• Projects are expected to take the necessary measures to allow future uptake to

take place, for instance through an adequate formal protection of the

generated Intellectual Property (IP) and an assessment of relevant aspects

related to regulation, certification, and standardization.

• Projects are encouraged to involve and empower in their teams key actors that

have the potential to become future leaders in their field such as excellent

early-career researchers or promising high-tech SMEs, including start-ups

• Project are also encouraged to empower female researchers and to achieve

gender balance among the work package leaders
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• You will receive a grant for a Research and Innovation Action to cover the eligible 
costs, necessary for the implementation of your project. 

• For this call, the EIC considers proposals with a requested EU contribution of up to 
EUR 4 million as appropriate. Nonetheless, this does not preclude you to request 
larger amounts, if properly justified. 

• The funding rate of this grant will be 100% of the eligible costs (lump sum)

• The total indicative budget for this call is EUR 166 million.

• Successful applicants will receive tailor-made access to a wide range of Business 
Acceleration Services and interactions with EIC Programme Managers.

• submit an EIC Transition or EIC Accelerator proposal via the Fast Track
scheme

Support Upon Proposal Funding
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Individual evaluation phase• Three EIC expert evaluators evaluate 
and score the proposals individually 
based on the award criteria:

❖Excellence 

❖Impact 

❖Quality and efficiency 
of the implementation

• The score for each evaluation 
criterion will be the average of the 
evaluators’ scores per criterion.

• The overall score from this 
individual evaluation phase will be 
the weighted sum of the scores from 
the three award criteria.

Evaluation procedure

by

independent experts

Submission 

Individual 

evaluation 

phase

Evaluation 

committee 

phase
Feedback
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Award criterion “Excellence” Threshold

4/5

Weight

50%
• Long-term vision: How convincing is the vision of a radically new

technology towards which the project would contribute in the long term?

• Science-towards-technology breakthrough: How concrete, novel and ambitious is the proposed 
science-towards-technology breakthrough with respect to the state-of-the-art? What 
advancement does it provide towards realising the envisioned technology? 

• Objectives: How concrete and plausible are the proposed objectives to reach the envisaged proof 
of principle? To what extent is the high-risk/high-gain research approach appropriate for achieving 
them? How sound is the proposed methodology, including the underlying concepts, models, 
assumptions, alternative directions and options, appropriate consideration of the gender 
dimension in research content, and the quality of open science practices?

• Interdisciplinarity: How relevant is the interdisciplinary approach from traditionally distant 
disciplines for achieving the proposed breakthrough?
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• Build on new, cutting-edge directions in science and technology;

• Disrupt a market or create new opportunities by realising innovative 

technological solutions grounded in high-risk/high-gain research and 
development;

• Establish a portfolio of projects for each Challenge that explore 

different perspectives, competing approaches or complementary 
aspects;

• Proactively steered by EIC Programme Managers

EIC Pathfinder Challenges - introduction
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• Challenge Guides will provide more information about:

- Objectives of the Challenges

- Technical information underpinning the objectives

- Portfolio considerations used for the final selection of proposals to 
be funded

• Challenge Guides are published on the EIC Pathfinder Challenges page

Pathfinder Challenge Guides

https://eic.ec.europa.eu/eic-funding-opportunities/eic-pathfinder/eic-pathfinder-challenges-2026_en
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EIC Pathfinder challenges 2026
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Advanced Materials for Miniaturised Energy 

Harvesting Systems
€ 32 million

Biotechnology for Healthy Aging € 32 million

DeepRAP: Deep Reasoning, Abstraction 

& Planning towards trustworthy Cognitive AI 

Systems

€ 32 million

Indicative call budget € 96 million

Info day on Pathfinder 

Challenges with 

Programme Managers 

in March 2026 
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• Single legal entities established in a Member State or an Associated Country 
(mid-caps and larger companies will not be permitted)

• Consortia of two entities must be two independent legal entities from two 
different Member States or Associated Countries

• Consortia of three or more entities must include as beneficiaries at least three 
legal entities, independent from each other and each established in a different 
country as follows: 

- at least one legal entity established in a Member State; and 

- at least two other independent legal entities, each established in different Member States or 
Associated Countries.

• The legal entities may for example be universities, research organisations, SMEs,
start-ups, industrial partners or natural persons.

Can you apply? 
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How is proposal funding determined?

Step 1 Step 2

Evaluation procedure
by 

independent experts

Submission 
Assessment of each 
proposal separately

Portfolio 
considerations Feedback
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• All proposals that meet the thresholds defined in the award criteria will be considered in
step 2

• Mapping of proposals in categories stemming from overall goal and specific objectives of 
the Challenge (e.g., building blocks or subsystems, technical areas and/or competing 
technologies, platforms, applications areas, risk level and stage of technology readiness level, 
size)

• A suitable portfolio of proposals to be selected by evaluation committee by applying 
portfolio considerations in order to propose for funding a coherent set of projects that will 
achieve expected outcomes and impacts of the Challenge and maximise their impact.

• Further information and details about categories and portfolio considerations to be detailed 
in EIC Pathfinder Challenge Guides, which will be topic and domain specific

• Evaluation committee may also propose some minor adjustments to the proposals

Step 2: Portfolio considerations
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Pathfinder calls 2026 – Summary table
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Pathfinder Open Pathfinder Challenges

Total budget €166 million €96 million

Proposals 
(indicative)

Up to €4 million or more if justified Up to €4 million or more if justified

Funding rate 100% of eligible costs, lump sums 100% of eligible costs, lump sums

Opening 05 February 2026 28 July 2026

Deadline 12 May 2026 at 17.00 CEST 28 October 2026 at 17.00 CET

Length
of proposal

22-page proposal (part B) 30-page proposal (part B)

Applicants

Consortia:
min. 3 partners from 3 different Member 
States /Associated Countries of which at 
least 1 partner in a Member State

Consortia:
• If 2 partners: from different MS/AC,
• If 3+ partners: from min 3 different MS/AC 

of which at least 1 partner in a MS
Single legal entities in a MS/AC

Pathfinder calls 2026 – Summary table
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1

What is 
Transition
&
How to apply

from Linknovate, 

shared with permission
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Elements of a good Transition proposal

The starting 
point: Proof of 

concept validated in 
the lab (TRL3/4) and  
yes to all 3 questions 
below

The end point: a functional

version of the technology tested

or demonstrated in relevant

environment (TRL 5-6), supported

by a sound and implementable

commercialisation strategy.

The technology track

The business track

• Apply IF and only IF you have identified EU-funded project results with promising commercial 
potential and IF the answer to each and every question below is a clear “YES”!

• Is this novel technology ready for the next steps?

• Have you performed early market / competition explorations ?

• Do you have a motivated and diverse team for commercialisation?

Elements of a good Transition proposal
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Why EIC Transition?

Very focused programme 
transf. research-->innovation 

Moving the boundaries of 
technological possibilities

University’s commitment to 
the ‘third mission’

Support beyond initial grant

Who can apply*?

Pathfinder & H2020 FET

ERC PoC + Research Infra

H2020 SC&LEIT+HE Pillar II

JUs except FSTP grants

EDF (PADR)

What support?

Total budget 100M€

Apply till 16 Sept, 17.0

Grant: €0.5 - 2.5 mil

50k€ Booster grants
for extra activities

EIC Transition Open 2025

*-Only TRL3/4 achieved; no IA/ ERAnets
-Monobeneficiary or consortia<=5
-Started 18 months before or ended less than 24 months after the call deadline
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EIC Transition Overall Results 2021-2025
Cut-off Submitted Inelig Evaluated Funded Success rate

Cut off 2021 292 (221+71) 62 230 (173+57) 43 (31+12) 18.% (17.9¦21.1)

1st cut off 2022 165 (143+22) 21 144 (129+15) 19 (14+5) 13.2% (10.9¦33.3)

2nd cut off 2022 287 (236+51) 106 181 (157+24) 32 (25+7) 17.7% (15.9¦29.2)

1st cut off 2023 180 (131+49) 14 166 (122+44) 19 (14+5) 11.4% (11.5¦11.4)

2nd cut off 2023 257 (162+95) 18 239 (153+86) 27 (12+15) 11.3% (7.8¦17.4)

Cut off 2024 413 23 390 40 10.2%

Cut off 2025 611 66 545 (est) 40 7,34%
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• Results on which TR proposals builds must 
be at min TRL3 but strongly pref. TRL4

• You can apply w. commitment letter even if 
you are not part of the initial consortium

• 18M from the start<Temporary 
eligibility<24M from the grant end date

• ERC PoC cannot submit more than 1 prop.

• Applicants must specify the F&T relevant 
grant number and acronym +

• Reported result reference: periodic 
reporting,  HRP, IR (unique ID), CORDIS

You can apply only if you meet eligibility criteria!
You can apply only if you meet eligibility criteria!
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• What are the eligibility conditions for consortia and small consortia?

• What range of TRL should EIC Transition cover?

• What information is to be provided in the proposal regarding the linked project?

• Is the “linked” project eligible? Can I resubmit my proposal?

• What does “reference to where the result has been reported” means?

• My project result is coming from an ERAnet/co-funded partnership (including Eurostars). Am I eligible to apply?

• We are thinking to create a spin-off to exploit the result of our research but we are not sure to create it just before 
the application or spinning it off during TR project. 

• Can multiple proposals be submitted stemming from results of same eligible project?

Please consult first our extensive FAQ (and WP text)
Please consult first our extensive FAQ (and WP text)
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Evaluation process: essential for the success of Transition!

• There are 3 experts in the remote evaluation. The final score is the sum of individual scores. 

➢ It can happen that the 3 experts have different opinions about a proposal. This is normal. They evaluate a proposal with their own 

experience and expertise. If 1 expert has a different (negative) opinion this is not a reason to contest the evaluation. 

• Do pay attention to (instructions from)  Proposal Template:

➢ Do not use an older template!! And do not delete the cover page but fill it in dooly!

➢ Describe and substantiate the current TRL of the previous project result.

➢ Do indicate the link(s) towards your link project results.

• Do pay attention to guidance on the use of generative AI tools for the preparation of the proposal

• There are (slightly) different evaluation criteria at remote phase and jury phase. 

Apply via 

F&T portal

Admissibility  

& Eligibility

Remote 

Evaluation 
(by 3 experts)

Interviews 
GO/NoGO/Reserve

Inform (TTI)

within +/-4M

2-2.2xbudget 

proposals 

invited

Evaluation process: essential for the success of Transition!
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Structure of each interview (2 hours)

10 min
PRELIMINARY CHECKS
Connectivity test and ID check with the applicants

JURY INTERVIEW (max 110 min)

10 min 

BRIEFING
Impartial briefing + 
initial discussion among 
JMs
(PMs can provide feedback on 
technical questions)

10 (pitch)+ 35 min 
max (Q&A)

INTERVIEW
10 min pitching by the applicants + 
max 35 min Q&As (no pre-defined 
questions) from the JMs. (Including 5 
min max of Q&A from Programme 
Managers at the end)

55 min

DECISION
Deliberation among JMs.
The briefer drafts the report with the support 
of the moderator and JMs.
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Impact: Achilles heel, yet most important!

• Credibility of the impacts: Is expected commercial impact(s) described in the proposal

credible and substantial within the project and beyond (e.g., one or several sectors, setting new
standards, etc.)?

• Economic and/ societal benefits: Does the proposed innovation have scale up potential

including high capacity to gain or create new European or global markets? Is the proposed

innovation expected to generate positive impacts for the European Union, Member States or

Associated Countries (e.g., strategic autonomy, employment etc.)?

• Investment readiness and go to market strategy: Do the proposal and its activities

contribute to make the technology and the team investment ready (including through IP

protection and market validation)? Is there a well-defined and convincing go-to -market

strategy and pathway, including what regulatory approvals may be needed (if relevant), time to

market, possible business and revenue model?
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What's new?

• Hard limit at 2.5M€!
➢ Proposals with a requested EU contribution of more than EUR 0.5 million and less than EUR 2.5 

million and duration between 1 and 3 years are appropriate.”

• Please pay attention to consortium composition!
➢ Individual SMEs (including Startups, Spinoffs) or those in consortia who are the main partners for 

bringing the innovation to market must be actively involved in the research, development and 
commercialization of innovative products or services. 

➢ Is the number of project partners well justified, 

• And to operational capacity!
➢ … and do they all have the operational capacity to execute well the project?
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What's new (2)

• The Agency may provide the EIC Jury with information related to the original 
project from which the result was generated. 

• The EIC Project Manager may also ask questions related to the 
implementation, and KPIs. If the PM is not available a PO may step in.

• Please pay attention in participation to BAS services!
➢ Applicants “are expected and strongly encouraged to apply for Tech2Market BAS services.”
➢ Coaching for Transition projects is mandatory 
➢ You “will be strongly encouraged to undertake in the project’s first year, the “Investor Readiness 

training” 
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Lessons learned from TR projects ‘21-’24

• Milestones are not realistic and not positioned correctly 
through the project time

• Spin offs which receive narrow license or high equity stage 
from Univ/RTOs.

• Projects that underestimate or overpromise how long 
will take them!

• Projects underestimating the regulatory aspects!

• Projects targeted at niche applications/markets.

• Members of the consortia with weak role. 

• Buy vs build: e.g. for testing/noncore components
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Strengths & weaknesses of GO/NO GO proposals

Succesful proposals have

• Great innovation with v high potential

• Competent team to develop both 
technology and market & business

Lessons

• Know the market you plan to enter

• Know the  competition you will face

• Know the problem you are solving
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Technology and business maturation go hand in hand!

• Present initial elements of a business plan and model: value proposition, competition, customers'

needs etc.

• Foresee activities to increase market and business readiness: e.g. analysis of competition, elements

related to certification, standardisation and regulation.

• Present business assumptions and hypothesis coherent with required TRL of the proposal and that

will be further verified during the execution of the project.

EIC Pathfinder, ERC EIC Accelerator

TRL

BRL

1 2 3 4 5 6 7 8 9

1 2 3 4 5 6 7 8 9

InvestEU

EIC 
Transition

EIC Accelerator
EIC 

Transition

ERC PoC, ILP, 
Booster grants, 
T2M BAS, TTOs 
Accelerators …
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Key challenges for Pathfinder research projects

• The "research silo" effect

• Lack of early commercialization planning

• Absence of a clear market vision

• Resistance to an entrepreneurial mindset

• The "technology push" trap

• Overestimating technological readiness & 
underestimating development time

• Difficulty attracting early-stage funding

• Building a team with complementary skills

Key challenges for Pathfinder research projects
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To summarise, and simplify what is expected in a Transition 
proposal

1. IMPACT: How big is the problem? (Market Size & 
Target Segments)

2. VALUE: What is the unique solution? (Value 
Proposition)

3. ADVANTAGE: Why can you win? (Competitive Edge & 
IPR / Sustainability)

4. EXECUTION: How will you deliver and scale? 
(Business Model, Resources, and Partnerships)

5. PEOPLE: Who will lead the commercialization? (Team 
Readiness & Future Leadership Plan)
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Be well prepared for Jury Interviews: 
10’ pitch and 35-40’ Q&A
Applicants must provide clarity on aspects related to:

- Technical and business objectives, milestones, KPIs and risks (credibility, values, etc.)

- IPR ownership,

- Budget and allocation of resources,

- Current and expected end TRL,

- Interdependence of WPs and tasks,

- The future exploiting team, 

• No pre-defined questions but prepared for 15-20 questions. Just like in a job interview ☺:

- Questions about business model, business plan, competitors, revenue models.

- Questions about your innovation and/or scientific findings/state of the art.

- Questions about your (project) team and Role of (a) consortium member(s)

- Questions about your market(s), users and/or potential customers.

- Your previous project  and motivation to apply for Transition 

- Regulatory or certification aspects; Risks associated with your project

- Questions about IPR and/or TRL level
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Don’ts in preparing a Transition (TR) proposal

• Don’t confuse Transition with PT or ERC. TR is Not Pathfinder or ERC 2.0!

• Do not apply if your TRL is 5 or 6. you can apply directly to Accelerator (if TRL6!)

• Don’t forget to focus on impact and high commercial potential!

• Don’t forget to mention and justify which markets you want to enter!

• Don’t forget to mention your link project. And eventual commitment letter!

• Don’t forget about your exploitation partner and/or channel!

• Do not forget about IPR (strategy)!
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DOs in preparing a Transition proposal

• Do prepare well in advance to apply to EIC Transition! And consult your NCP!

• Do pay attention to your eligibility conditions and base project.

• Do your preliminary market research and explored potential competitors! 

• Do respect the TRL levels (3/4 only) for Transition proposals!

• Do put both milestones (including TRL achievements) and KPIs!

• Do take into account the maturation of technology and business in the project!

• Do have a mixed team able to advance both technology and business aspects. 
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Thank you for your interest in EIC Transition!

• @EUeic      
• #Eueic
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Q&A Session
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EIC awardee experience

Aristeidis Bakandritsos
Group Leader VSB, Technical University of Ostrava 
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Where to start
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Download the Work Programme – find the specific call

Download the Standard Application from

Strictly follow structure and suggestions 



45

Important aspects
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Claims must be concrete and measurable

Objectives -->KPIs

Impact section

Consortium strength
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• Proposal reads like a normal academic project; [Write for evaluators]

• Vision is exciting but implementation is fuzzy;

• Impact is generic and not evidence-based;

• KPIs are not linked to objectives;

• Partners without clear roles

Common mistakes in Pathfinder proposals
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EIC awardee experience

Tomáš Čižmár
Professor, Institute of Scientific Instruments, C. A. S.
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Chronic Deep-Brain Micro-Endoscopy in

Behaving Animal Models: Advancing Holographic
Endoscopes Along the Path to Global Availability.

https://deepen-imaging.com/neurogate/

Prof Dr
Tomáš Čižmár 
FSU Jena (Chair of Wave and Fibre Optics)
Leibniz-IPHT Jena (Head of dpt. Fibre Research and 
Technology)
ISI C.A.S. Brno (Hear of Complex Photonics Lab) 
DeepEn (Co-Founder & Scientific Adviser)
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Every 7th person is 
affected

Greater economic 
costs than cancer or 

diabetes

Lowest success rate of 
drug approval to market

6 %

Brain disorders

?
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Epifluorescence

Confocal

Multiphoton

Every 7th person is 
affected

Greater economic 
costs than cancer or 

diabetes

Lowest success rate of 
drug approval to market

6 %

Brain disorders
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0.1 mm 
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D1
D2
D3

D6
D7
D9

D13
D16
D19
D22

4 mmsurface
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Hana Čižmárová (Applications), Tomáš Čižmár (Science)

Patrick Westermann (Business), Jiří Hofbrucker (RnD), Sergey Turtaev
(CEO)

Alejandra Gómez 
Ramírez (RnD)

• 2010 Academic research begins 

• 2020 Transfer of Research funding for 

commercialization (EXIST). 

• 2024 DeepEn GmBH is incorporated.

• 2025

• Seven-figure seed financing round. 

• NEUROGATE consortium awarded 

€2.5M from EIC Transition

• Wins Leibniz Founder’s Prize. 
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Production & Quality Control

Value Chain
Suppliers 

- “Off-the-shelf” components
- Outsourced fibre manufacturing

Microendoscopy
System

Endoscope 
probes 

Services & Trainings

Build-to-Order

Direct sales

Customers
Neuro- , biomedical and pharmaceutical 

laboratories (private and public)

Market Entry Product for Research Labs

Consumable 
endoscopic 
probes
side-view

150 potential users 
in CRM

Product Launch
in Q1 2026

DeepEn One®
Microendoscopy system
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EXIST Transfer Grant +
First Financing Round

Neuroscience Research

€ 75 million 

Product: Endoscope capable of acute 
imaging in fixated models

Customers: Laboratories using fixed in-vivo 
models, no chronic

Launch: 2026

Product: Endoscope for minimally invasive 
diagnostics and therapy 

Customers: Clinical departments 
for neurosurgery

Launch: ~2035

Healthcare
€ 1.8 billion 

EIC Accelerator
+ Series A + Revenue

(€2.5m EIC Transition) + 
Scale-up investment + Revenue

Life Science & Pharma

€ 850 million 

Product: Endoscope capable of chronic 
imaging through flexible fibre probes

Customers: Laboratories across neuroscience, 
biomedical research and drug development 

Launch: ~2028/29

Market Development Strategy
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EIC (Transition) tips and tricks - the NEUROGATE experience
Are you ready?
❑ Do you have an important and transferrable scientific achievement?

❑ Is your IP protected?

❑ Are you NOT a complete novice to the transfer business?

❑ Do you have a specific idea about the destiny of your business?
o Number of investment rounds needed
o Exit strategy

While you work on the application

• Trust your own judgement before following recommendations of others

• You don’t need an assisting company to write your proposal

• You may be offered more assistance than you need
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Q&A Session
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Exploring technology transfer strategies 
and best practices
Session Moderated by Michal Beluský, Transfer Centre of the Czech Academy of Sciences

Viorel Peca
Head of EIC Transition Unit, European Innovation Council & SMEs Executive Agency 

Aristeidis Bakandritsos
Group Leader VSB, Technical University of Ostrava 

Tomas Cizmar
Professor, Institute of Scientific Instruments CAS

Julie Proft
Head of Business Development & Project Team, IOCB TEC-H
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Q&A Session
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Networking Reception
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