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Rationale 
In order to facilitate the sustainable implementation of the ECHI indicator system in the EU, 
the ECHI shortlist should, in principle, remain as stable as possible. Moreover, the selection 
of indicators for the shortlist has been well-considered by many experts and received broad 
consensus and support, and a stable shortlist contributes to making ECHI a robust and 
recognizable brand. Nevertheless, to make sure that the ECHI shortlist is up-to-date in terms 
of scientific insights and policy needs, and realistic in terms of actual implementation, it is 
necessary to update the shortlist from time to time. This document proposes a structured 
procedure for updating the ECHI shortlist, to be carried out at regular intervals. It is 
emphasized that the basic point of departure for the shortlist updates should be to restrict the 
changes to those issues that are considered absolutely necessary.  
 
N.B.: the guidelines described below only apply to decisions regarding whether indicator 
topics should be added to/removed from the ECHI shortlist, or whether their status (which 
shortlist section do they belong to) should change. They do not apply to issues related to the 
specific operationalization of already selected indicator topics; such decisions can be taken by 
the ECHI Core Group (or a comparable body in the future) without the application of a formal 
procedure as described here. 
 
From two to three sections 
The 2008 version of the ECHI shortlist had two sections: an ‘implementation section’ and a 
‘development section’. They were meant to reflect the degree of ‘readiness for use’ of the 
indicators. One of the main results of the current Joint Action is the more precise definition 
and documentation of the indicators. This, together with the stronger focus on 
implementation, has prompted the adoption of more explicit and stricter criteria for the 
eligibility of indicators in the different sections of the shortlist. It also led to the decision to 
split the old ‘development section’ into two, in order to discriminate between those indicators 
which are rather close to full implementation and those for which major methodological or 
data problems remain. The resulting three sections are:   
• Implementation section  
• Work-in-progress section  
• Development section 
The names of these sections reflect the level of ‘implementation-readiness’ of the indicators 
within the different sections (see the eligibility criteria below). 
 
Eligibility criteria for the three sections of the ECHI shortlist 
Eligibility criteria for the implementation section: 
There is consensus on the indicator definition and calculation, and data are adequately 
available in international databases  the indicator can be used to support policy making, it is 
ready for implementation at (inter)national level 
 
Eligibility criteria for the work-in-progress section: 
There is consensus on the indicator definition and calculation, or considerable developmental 
work has already been carried out (i.e. consensus can be reached within a limited amount of 
time), but the indicator is not yet incorporated in regular international data collections. There 
is an overview of national data availability and data are available in a reasonable number of 



countries  Technically, the indicator is (nearly) ready for incorporation in regular 
international data collections, but there may not yet be concrete plans for this. 
 
Eligibility for the development section: 
This section contains those indicator topics that are not ready yet for incorporation in 
international regular data collections (and thus for implementation) due to considerable 
methodological and/or data availability problems. 
 
Possible adaptations to the ECHI shortlist and criteria 
Three basic kinds of adaptations are possible: 
1) Additions of new indicators to the shortlist 
2) Deletions of existing indicators from the shortlist 
3) Transfers between the different sections of the shortlist 
 
Criteria: 
1) For additions: 
- The indicator should have clear policy relevance. This implies that it should be related 

to one of the major public health issues in Europe, and the importance of the issue 
should be reflected by its appearance in leading policy documents. A public health issue 
is a policy relevant issue when it is linked to a high burden of disease, clear possibilities 
for prevention, and/or clear possibilities for reducing health inequalities.  

- The indicator should not disturb the balance of the ECHI shortlist, i.e. there should not 
be too many (overlapping) indicators for similar topics, and not too many indicators for 
‘minor’ or contextual topics in the shortlist.  

- The indicator should fit the general goals and concepts underlying the ECHI shortlist:  
o The shortlist should provide a ‘snapshot’ of public health from the point of view of 

the public health generalist. 
o Indicators in the shortlist should be suitable for: 
a) reflecting time trends, and  
b) providing a benchmark for international (EU) comparisons. 

 
2) For deletions: 
- The indicator is related to a topic that is no longer policy relevant. 
 
3) For transfers between the different sections of the shortlist: 
See the eligibility criteria above. 
 
Procedure to apply  
o Check whether the criteria as defined for the previous updating round are still adequate 

given the current situation; adapt (slightly) if necessary in consultation with The 
ECHIM Extended Core Group members, or the members of a comparable body (i.e. a 
body consisting of Member State representatives, Commission officials (at least DG 
SANCO and Eurostat), and representatives of WHO regional office for Europe and 
OECD). 

o The ECHIM Extended Core Group members (or members of a comparable body) are 
requested to make suggestions for updating the ECHI shortlist applying the predefined 
criteria.   

o Develop a substantiated proposal for the new version of the ECHI shortlist through 
collecting, summarizing and reflecting on the input of the Extended Core Group 
members. This should be done by a group of people (‘secretariat’) with adequate 



knowledge of the (history of the) ECHI work and of indicator development/public 
health monitoring/epidemiology. The predefined criteria should be leading here. 

o The thus elaborated proposal, together with the underlying reflections, is to be discussed 
during an ECHIM Extended Core Group meeting (or a meeting of a comparable body).   

o The ‘secretariat’ integrates the outcomes of the discussions during the ECHIM 
Extended Core Group meeting with the earlier summary of comments and suggestions 
(see 2nd and 3rd bullet). Based on this summary, a final proposal for the new version of 
the ECHI shortlist is drafted.  

o This final proposal for the new version of the ECHI shortlist is to be approved by the 
ECHIM Extended Core Group (or a comparable body), preferably during a meeting, but 
this could also be done through e-mail, in case there is no opportunity for a meeting. 

o After approval, it is recommended that the new version of the ECHI shortlist is sent for 
information to: 
1) Head of Unit SANCO C2: Health information 
2) the Expert Group on Health Information (former HIC/NCA)  
3) Head of Eurostat Unit F5: Education, health and social protection 
4) Head of Health Information WHO regional office for Europe 
5) OECD contact person for health information 

 


