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PREFACE 
The dissemination report documents the dissemination and communication activities of LIFE 
CYCLE as set out in its dissemination plan from the date of 11th of March 2009. This report 
follows the outline of the dissemination activities as set out in the dissemination plan’s 
chapter 2 mainly. Additionally it discusses the coverage of the target groups and gives details 
to the dissmination and communication work the LIFE CYCLE partners’ performed while 
carrying out their actions. In its documentation of the project’s dissemination and 
communication work, the report answers to the evaluation criteria as indicated in chapter 3 of 
the dissemination plan as well. 
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The LIFE CYCLE dissemination and publication plan 
The dissemination plan defined and described the main tools for communication and 
dissemination for LIFE CYCLE. As mentioned above, its structure on the dissemination 
activities is also the basis for this report. 
It details the following aspects: 

- general aim of LIFE CYCLE as well as the projects dissemination activities 
- aims of the dissemination plan 
- objectives of dissemination 
- target groups and stakeholders of the project and dissemination 
- the dissemination plan itself 
- the LIFE CYCLE corporate design 
- the website and database 
- the newsletters 
- the identification products of LIFE CYCLE 
- training and workshop activities 
- the conference and fair activities 
- the press work 
- the dissemination report 
- the final brochure 

The dissemination plan is attached as Annex 1 to this report. 
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The LIFE CYCLE Corporate Design 
LIFE CYCLE created a Corporate Design in order to give the project a strong and clear 
image. The objective was to give the project’s communication and dissemination work a 
higher recognition value. The setting-out of the corporate design is defined in the corporate 
design manual, which is part of Annex 1 – LIFE CYCLE dissemination plan. 
The corporate design manual contains: 

- the project logo and its use 
- the project colours 
- the typography 
- the MS PowerPoint template 
- the Letter Paper Template 
- the Report Template 
- the Newsletter 

 
Planned completion for the corporate design manual: M 4 
Achieved completion of the corporate design manual: M 3 
 
Deviations: none 
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The LIFE CYCLE website and database 
The project website has the URL www.lifecycle.cc. This web address is will continue to exist 
until November 2012 and will ensure that all conent is availaible free of charge for everybody 
until that time. If possible, the responsible partner for hosting the LIFE CYCLE website, 
being FGM-AMOR, will prolongue the availability of the website beyond that year as well. 
At the end of the project life time, the website comprises the following menu points: 
• Homepage 

The hompage gives an brief introduction to the project and tells on the latest news that 
had been published during the project life time. The free space was used to promote 
different products of LIFE CYCLE taken as they were finalised and ready for upload. 
The most recent product promoted there is the LIFE CYCLE Implementation Manual 

• Project 
The menu gives the objectives, approach, time line and project structure of LIFE 
CYCLE. Additionally, it serves as the News Archive where readers can look up all news 
that have been published, all in all 89. It provides all five newsletters that LIFE CYCLE 
sent out to more than 43.587 addresses each time. Moreover, the menu gives information 
for the media such as project and programme logos and a one-page description on LIFE 
CYCLE. 

• Actions 
This menu gives information on the actions that had been performed in LIFE CYCLE. 
Users can either choose an town by the map offered or pick a target group or city from 
the menu. Either way, the users can read a final description of the action chosen in a 
format to suit to the ELTIS case study database (www.eltis.org), where the actions are 
available as well to safeguard a wider spread making use of the high number of visitors of 
ELTIS. 

• Target Groups 
The project’s main target groups as well as important stakeholders for the implementation 
of the project are presented. For both, the user reads the significance of the target group 
of stakeholder for promoting cycling and which role each plays in the project. 

• Partnership 
The menu introduces the LIFE CYLCE partnership. Each partners gives a short 
description of its organisation, its maain contacts as well as the persons that work with 
the project and their role in the project. 

• E-Campus 
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The E-campus gives an overview on the training workshops LIFE CYCLE conducted to 
disseminate the project’s life long approach to foster cycling as a healthy way of mobility. 
It contains a training report as a summary including guidance on how to set up an own 
workshop as LIFE CYCLE did. It gives information on when, where and how the 
workshops were held and offers the materials used for them for download. 

• Case Study Search 
The menu directly incorporates the case study search engine of ELTIS (www.eltis.org) to 
the LIFE CYCLE website. The idea was to give users the possibility to search for good 
practise examples on cycling promotion directly inside the website’s framework and at 
the same time going beyond the actions of LIFE CYCLE and the examples presented in 
the Best Practise Handbook. ELTIS offers more than 1,700 case studies on sustainable 
urban transport (date: 12th of July 2011). 

• Download 
The download menu lists the main products of LIFE CYCLE being the Best Practise 
Handbook and the Implementation Manual as well as the final brochure summarising the 
project in comprehensive way. All three products are downloadable here for freee. It 
gives downloads of a few other materials the project partners wanted to upload in 
addition. The Best Practise Handbook has been downloaded 1.150 times and was scanned 
through online 6.480 times. The figures for the Implementation Manual are 1.040 
downloads and 15.590 scans in a browser. 

• Links 
The link section gives the website users web addresses to: 

- the LIFE CYCLE partners’ websites 
- The Executive Agency for Health and Consumers 
- The Public Health Programme 2008 – 2013 – together for health 
- Webportals and Initiatives connected to cycling, sustainable transport and 

health 
- Projects working in the sector of health and transport 

All in all, the menu provides 57 links for further information on the above mentioned 
points. 

• Legal Disclaimer 
The menu serves the purpose to give information on the responsibilities for the website 
and its content as well on the use of its materials. 

• Internal Partner Area 
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The Internal Partner Area was used to exchange files, especially larger ones, among the 
partners and to make files such as project reports, project meeting presentations and 
documents easily available in the most topical version to all partners. This is represented 
by the download and upload menues structured per work package, which are accessible to 
all partners. Another important aspect is the menu for entering news for the website’s 
news section, which made it easy for all partners to upload their news without difficulties. 
The menu “Forum”, which was intended to help organising the discussion among the 
partners however was not used since the monthly telephone conferences and email 
communication turned out to be of more feasible than using the forum. 

 
 
In the final month of the project, May 2011, LIFE CYCLE had 62.641 requests and a 
download volume of 3.26 GB.  
From the date of uploading to the end of the project life time, the website had 1.514.630 
requests and a download volume of 36,47 GB. 
 
Planned completion for the website: M 4 
Achieved completion of the website: M 4 
 
Deviations: none 
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The LIFE CYCLE Newsletter 
LIFE CYCLE sent out 5 newsletters. The newsletters was a one-page-PDF dedicated to news 
from the project in general in English. Sending out was done by a simple Email giving a short 
introduction to the newsletter and the link to where to look at it. The newsletters themselves 
were and still are available at the LIFE CYCLE website. This way, readers of the newsletter 
were automatically directed to the LIFE CYCLE website for further possibilities of 
information on the project. 
Each partner had additionally two options: 

- they could translate the newsletter as well as the email into their own language and 
send out bilateral versions 

- they could add a second page giving details on the LIFE CYCLE activities in their 
country 

 

Newsletter No.1 
Topics:  

- Introduction to the project, 
- LIFE CYCLE Meeting in Ljubljana 
- LIFE CYCLE actions in Slovania and Hungary 

 
Translated into: DE, SI 
National details for: AT, DE, LI, SI 
 
Planned completion of Newsletter No. 1: M 4 
Achieved completion of Newsletter No. 1: M 13 
 
Deviations: 
The consortium agreed to sent no pure “this is LIFE CYCLE” newsletter but instead give 
some input on implementations as well. 
 

Newsletter No.2 
Topics:  

- LIFE CYCLE actions in Austria and Portugal 
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Translated into: DE, PL; PT, SI 
National details for: LI, PL, PT, SI 
 
Planned completion of Newsletter No. 2: M 8 
Achieved completion of Newsletter No. 2: M 18 
 
Deviations: 
The deviation was a consequence of the later issuance of Newsletter No. 1. This newsletter 
then reported on example actions from the 1st implementation phase. 
 

Newsletter No.3 
Topics:  

- The LIFE CYCLE Best Practise Handbook 
- The LIFE CYCLE Intervention Manual’s interim version 

 
Translated into: DE, SI 
National details for: DE, LI 
 
Planned completion of Newsletter No. 3: M 21 
Achieved completion of Newsletter No. 3: M 21 
 
Deviations: none 
 

Newsletter No.4 
Topics:  

- The LIFE CYCLE workshop and four presentations on LIFE CYCLE at Velo-city 
2011 in Sevilla  

- The LIFE CYCLE workshop for the IEE project PRESTO 
 
Translated into: DE, HU, PL, PT, SI 
National details for: -  
 
Planned completion of Newsletter No. 4: M 31 
Achieved completion of Newsletter No. 4: M 32 
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Deviations: The deviation of one month resulted out of fixing the details for the two 
workshops. 
 

Newsletter No.5 
Topics:  

- The LIFE CYCLE workshop at “Radgipfel Salzburg”, Przywidz (close to Gdansk) and 
ECOMM 2011 in Toulouse 

- Review on the project activities and results achieved 
 
Translated into: DE, PT, SI 
National details for: -  
 
Planned completion of Newsletter No. 5: M 36 
Achieved completion of Newsletter No. 5: M 36 
 
Deviations: being the final newsletter, this newsletter had two pages for the general part 
instead of one. 
 

Volume of the newsletter 
The partners each sent out the email promoting the newsletter within their own country and 
their specific networks. It was sent all in all to 43.587 addresses, distributed per partner as 
follows: 

Partner Number of addresses 

FGM-AMOR (AT) 342 

ECF (BE, EU-wide) 3.000 

ADFC (DE) 1.200 

CTC (UK) 32.000 

Fietsersbond (BE) done via ECF 

Amt für Gesundheit (LI) 150 

Hungarian Cyclist Club (HU) 278 
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Municipality of Aveiro (PT) 753 

Municipality of Krakow (PL) 1.982 

IPH / CINDI Slovenia (SI) 3.882 
 
All newsletters are available here: http://www.lifecycle.cc/index.phtml?ID=1425&id=1986 
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The LIFE CYCLE Identification Products 
The LIFE CYCLE partners produced identification products for their activities in 2009 and 
2010. Identification products are defined as dissemination items such as flyers, teaser cards, 
posters, roll-ups and similar things. 
The items producted per partner are 

Partner Identification product Volume 

FGM-AMOR Handbook for parents “Children & bicycle 
– a gudiance for parents” for the school 
actions 
Poster “Sanft mobil in den Kindergarten” 
for the kindergartens in Graz 
Certificates „I can bike“ for the 
kindergartens in Graz 
Poster “Winners of the creativity 
competition 2009 / 2010” for the 
kindergartens in Graz 
Brochure “Rad fahren leicht gemacht” for 
the kindergartens in Graz 

15.500 
 
 
1.000 
 
3.000 
 
20 
 
 
21.650 

ADFC ADFC City Pilots Folder 

ADFC City Pilots vests 

2.500 

17 

Fietsersbond Poster “winter competition 2009/2010” 

Poster “summer competition 2010” 

Poster “summer competition 2011” 

Leaflet “summer competition 2011” 

Handout company presentations 

Stickers “summer competition 2011” 

Flyer “bike to work” at European 
parliament 

500 

2.500 

2.500 

4.500 

100 

5.000 

1.500 

Amt für Gesundheit Flyer – call to register for “Cycling to 
School” 
Flyer – call to persevere for “Cycling to 
School” 

PDF file 
 
PDF file 
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Flyer – call to submit forms for “Cycling 
to School” 
Posters at shops for “Bike to shop” 

PDF file 
 
71 

Hungarian Cyclist Club All items have been produced for the 
“bike to work” campains: 
Poster Fall 2008 
Cycle to Work Diploma 
Poster Spring 2009 
Cycle to Work Diploma 
Saddle cover 
Poster Fall 2009 
Cycle to Work Diploma 
Campaign sticker 
Bike wheel reflector (with sponsor logo) 
Poster Spring 2010 
Cycle to Work Diploma 
Campaign sticker 
T-shirts for campaign volunteers 
Postcard "Cycling doll" 
Postcard "Fordíts!" 
Bicycle magnet 
Poster Fall 2010 
Flyer 
Cycle to Work Diploma 
Campaign sticker 
T-shirts for campaign volunteers 
Poster Spring 2011 
Cycle to Work Diploma 
Flyer + accompanying letter 
Campaign sticker 
Campaign banners for on-street events 
Posters (poster contest for CtW 
participants) 
Sandwich boards for CtW ambassadors 

 
 
4.000 
4.000 
5.000 
10.000 
5.000 
5.000 
10.000 
10.000 
5.000 
6.000 
7.000 
8.000 
100 
5.000 
5.000 
10.000 
4.500 
5.000 
6.500 
8.000 
100 
3.000 
7.000 
7.000 
4.000 
26 
40 
 
6 

Municipality of Aveiro Flyer “LIFCE CYCLE bicicleta é vida” 8 
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8 posters for school actions 
Posters A2 for bike to work 
Flyers (A4 folded in 3) for bike to work 
A5 leaflets for bike to work 
Flyers (A4 folded in 3) for school actions 
Posters A2 for school actions 
Posters for bike to school and bike to work 
Flyers (A4 folded in 3) for university 
campaign 
Posters A4 for bike to school and bike to 
work 
Booklet for school actions 
Flyers (A4 folded in 3) for bike to work 
A5 leaflets for family actions 
Posters A2 for family actions 

100 
3.000 
1.000 
10.000 
200 
30 
3.000 
200 
 
500 
 
2.500 
500 
50 

Municipality of Krakow All materials have been produced for the 
bike to school and bike to work campaign 
(including bike to university): 
Drinking bottle 
Pendrive 
T-shirt 
Cyclis's wear - shirt 
Bicycle bell 
Pen 
Backpack for cyclists 
Fluorestent protective jacket 
Protective shoe for cyclists 
Bicycle light 
Bicycle fender 
Bicycle saddle protective case 
Bicycle saddle gel case for trecking 
Snap wrap 
Locker u-lock type 
Bicycle bag 
Bicycle pump 

 
 
 
100 
240 
240 
140 
100 
300 
100 
90 
85 
300 
100 
150 
100 
750 
54 
75 
170 
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Promotional banner 
Promotional leaflet A5 
Promotional poster A3 
Notepads A5 
Notepads A6 
POST-it notepads 
Book for register cycling 
Desk callendar 
Wall callendar 
Notepads A4 
Badges 
Stickers 
Promotional roll-up 
Postcards 
Fluorescent light for wheels 

2 
12000 
1620 
300 
1000 
1500 
250 
200 
200 
200 
464 
300 
1 
1000 
200 

IPH / CINDI Slovenia Infromation leaflet for kindergarten 
children and their parents 
Information leaflet for pupils 2009 
Information leaflet for employees 
Information leaflets for seniors 
Information leaflet for “cycling circle” 
(kindergarten activities) 2009 
Booklet “Why on bike” for promoting 
physical activity for all 2009 
Poster - LIFE CYCLE project – Chance 
for HEPA promotion in all age groups 
Leaflets - LIFE CYCLE project – Chance 
for HEPA promotion in all age groups 
Information leaflet for “cycling circle” 
(kindergarten activities) 2010 
Information leaflet for pupils 2010 
Booklet “Why on bike” for promoting 
physical activity for all 2010 
Poster – Cycle Safety Training Course of 
LIFE CYCLE 

250 
 
350 
700 
200 
200 
300 
24,000 
 
1 
 
150 
 
200 
 
300 
24,000 
 
1 
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Leaflet – Cycle Safety Training Course of 
LIFE CYCLE 
Poster – LIFE CYCLE – Chance for 
HEPA promotion in all age groups 
Poster – Promotion of HEPA through the 
EU-project LIFE CYCLE 
Stamp collection cards for LIFE CYCLE 
action participants to motivate 
participation at many events 
Gadgets for the stamp collection cards  
Ballons for LIFE CYCLE public events at 
the actions 
Booklet “Why on bike” for promoting 
physical activity for all 2011 
Bike seat covers for LIFE CYCLE public 
events at the actions  

150 
 
2 
 
1 
 
1,000 
 
 
10 
 
 
24,600 
 
500 

 
 
Planned completion:  M 36 
Achieved completion:  M 36 
 
Deviations: none 
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The LIFE CYCLE training and workshop activities / 
conference and fair activities 
LIFE CYCLE planned to work with two kinds of workshops: a training of 2,5 days in 
Brussels as well as presentations of the project results at conferences. 
 
The training workshops 
During the cause of the project, the design for the training event in Brussels was changed due 
to recent experiences from other training events the partners had held during the early time of 
the project implementation. 
The 2,5 days of training in Brussels were changed to a model of at least 5 training events in 
combination with national or international conferences or as tailor-made workshops for 
specific occasions. The advantage of the change is making mutual use of the benefits the 
conferences offered to the project and viceversa. LIFE CYCLE’s benefit was in having a good 
promotion of the workshop by the conference and a high number of professionals from 
different countries having the opportunity to attend the workshop without any additional 
travel or time expenses, since they were at the conference anyway. The conferences’ benefit 
was in offering a good workshop in their programme without any additional input, since all is 
delivered and carried out by LIFE CYCLE. 
The training events, called “The LIFE CYCLE Planning Laboratory”, worked as the practical 
implementation of the LIFE CYCLE Implementation Manual. They followed the design to 
integrate active involvement of the participants and a larger part of group work of the 
participants on their own ideas to promote cycling basing on the input given on LIFE CYCLE 
previously. 
The LIFE CYCLE Planning Laboratory was held at the following occasions: 

Conference / event Level Main topic Location Date 
MOVE 2010 – Sports for 
All and Health 

international sports Frankfurt/M, 
Germany 

21st-22nd 
October 2010 

Velo-city international cycling 
policy 

Seville, Spain 23rd-25th 
March 2011 

PRESTO international cycling 
culture 

Venice, Italy 30th-31st 
March 2011 

Radgipfel Salzburg national cycle policy Salzburg, 
Austria 

5th-6th May 
2011 

PSWE regional LIFE 
CYCLE 

Przywidz, 
Poland 

13th May 
2011 

ECOMM international mobility Toulouse, 18th-20th May 



 

 18

management France 2011 
 
The conferences were chosen by their topics and their audience as well as willingness of the 
conference hosts to accept a LIFE CYCLE Planning Laboratory in their programme.  
The two training events “PRESTO” and “PSWE” were directly requested by the IEE-project 
PRESTO as well as by the Municipality of Przywidz and were held as stand alone workshops 
outside of a conference framework. 
All in all, LIFE CYCLE had 129 participants at its workshops and could thus cover a far 
larger group of persons than one workshop alone could have done. 
 
The LIFE CYCLE Workshop report gives more detailed information on the six training events 
and is attached as Annex 2. The report comprises a short manual on what to have in mind 
when planning an own LIFE CYCLE Planning Laboratory as well.  
 
The conference and fair activities 
LIFE CYCLE promoted its actions and results and by that the topic of cycling for health at a 
number of conferences and public occasions: 

Name of the conference / public occasion Location Year 

Shape Up Final Conference Barcelona (ES) 2008 

Persicope Workshop Brindisi (IT) 2008 

CIVITAS Forum Krakow (PL) 2009 

European Conference on Mobility Management San Sebastian (ES) 2009 

5th HEPA Annual Meeting Bologna (IT) 2009 

Meeting “La Direction Transports de la Région 
Centre 

Orléans (FR) 2009 

7. Slovenian Congress about recreational Sports Ptuj (SI) 2009 

Velo-city Brussels (BE) 2009 

MOVE Conference Copenhagen (DK) 2009 

Eicam Milan Bike Show Milan (IT) 2009 

Eurobike Fair Friedrichshafen (DE) 2009 

Green streets conference Brussels (BE) 2009 

Tourism Conference Costa Brava (ES) 2009 
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Name of the conference / public occasion Location Year 

UN Road Safety NGO Meeting Brussels (BE) 2009 

EHFA Brings Top EU Officals to the table Brussels (BE) 2009 

CIAA debate marking the 4th Anniversary of the 
EU Platform for Action on Diet, Physical Activity 
and Health 

Brussels (BE) 2009 

Europan Mobility week event Krakow (PL) 2009 

48th Yearly Conference of the Austrian Association 
for children and youth  

Linz (AT) 2010 

6 th annual meeting and symposium of HEPA 
Europe 

Olomouc (CZ) 2010 

8th Slovenian Congress of Sports 
Recreation/Sports for all 

Ljubljana (SI) 2010 

European Conference on Mobility Management Graz (AT) 2010 

Cycling Expo Budapest (HU) 2010 

CEE Road Safety Round Table Brdo pri Kranju (SI) 2010 

12th Austrian prevention day by FGÖ Vienna (AT) 2010 

ADFC national annual meeting Bremen (DE) 2011 

Velo-city Sevilla (ES) 2011 

Sustainable mobility and the new paradigm of 
road Safety in urban space 

Agueda 2011 

Sustanability in journeys home to school Castelo Branco 2011 
 
Planned completion for the training report: M 36 
Achieved completion of the training report: M 36 
 
Deviations: none 
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The LIFE CYCLE press work 
The LIFE CYCLE partners did press and publication work for the activities in the 
implementation years 2009 and 2010 mainly. This was done by: 

- press articles in print press and other printables (national, regional, local and city-
district level) 

- online articles (blogs, websites, newsletter, facebook) 
- press conferences 
- radio broadcastings 
- television broadcastings 
- promotional events 

 
The partnership produced and held together 813 promotional activities on the project actions: 

press and publication work No. in HU in PT 

press articles print press and other printables 265 122 22 

online articles (blogs, websites, newsletter, 
facebook) 

422 210 82 

press conferences 11 6 1 

radio broadcastings 65 42 15 

television broadcastings 35 31 1 

promotional events 15 2 1 

sum 813 413 122 
 
The two example from Hungary and Portugal illustrate the two most active partners on press 
work. The Hungarian partner MK performed a national “bike to work” campaign basing on a 
forerunner competition and could thus spread out a large press campaign from that point on. 
The Portugese partner Aveiro however is an excellent example on press and publicity work on 
a local level starting from the very beginning. 
 
Annex 3 is attached to the report in Excel-file format and shows figures for all partners’s press 
work regarding the above mentioned categories. ECF however is not listed there, since it had 
no actions to performed. 
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The LIFE CYCLE final brochure 
The final brochure summarieses the project idea of LIFE CYCLE as well as the two main 
products and the actions of the partners. It links to the Best Practise Handbook and the 
Implementation Manual on the project website. For the actions, it tells the main features of 
the actions partner by partner as well as the figures for these actions like the number of 
participants and the special results from them. 
The final brochure is downloadable from the website for free here: 
http://lifecycle.cc/docs/Lifecycle_Folder_web.pdf 
 
The final brochure has been printed 2.000 times and was distributed among the partnership 
for further distribution to the multipliers and stakeholders that have been involved in the 
projcet as well as those that carry potential for further imitation activities. 
Parts of the print volume of the final brochure will be used by the partners FGM-AMOR, 
ECF, ADFC and CTC for long time promotion of the project after the end of the project life 
time. This contributes to ensuring a long-term effect of the project results next to the website 
and its content as well as the imitations and multipilcations of the action. The final brochure is 
used thus at workshops and conferences with a target group of municipalities as well as urban 
transport experts and public health actors. 
 
Planned completion for the training report: M 31 
Achieved completion of the training report: M 36 
 
Deviations: The completion was postponed due to the finalisation of some activities in 2011 
only. The results were needed for the final brochure to give a complete image on LIFE 
CYCLE’s activities. 
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 Dissemination and involvement of multipliers 
All partner of LIFE CYCLE took care of an early involvement of mulitpilers and partners in 
their actions. These partners have been reported in the status report sheets by each partner and 
were summarised at the end of the project time within the evaluation forms that all partners 
had been filling in. 

LIFE CYCLE included the following number of multipliers: 

AT BE HU LI PL PT SI DE UK 

95 157 102 35 19 22 42 39 22
 
The following table summarises the number of actions that the LIFE CYCLE partners took 
for this: 

AT BE HU LI PL PT SI DE UK 

19 64 64 60 19 37 20 44 5
 
In terms of pure information to create knowledge on the results and actions of LIFE CYCLE, 
the following table indicated the number of organisations that had been contacted in their 
function as multipliers for further dissemination or directly as potential imitators: 

AT BE HU LI PL PT SI DE UK 
Europe 
(ECF) 

10 64 61 n.k. 19 15 38 39 22 17 
 
Please compare Annex 1 to the evaluation report, sections Specific Objective 4, outcome and 
output indicators for details. 
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Abbreviations of partners involved in dissemination 
 
Abbreviation Partner Full Name 

ADFC Allgemeiner Deutscher Fahrrad-Club e.V. 
AG Amt für Gesundheit 
CMA Câmara Municipal de Aveiro 
CTC CTC Charitable Trust 
ECF European Cyclists’ Federation asbl 
FB Fietserbond vzw 
FGM-AMOR Forschungsgesellschaft Mobilität – Austrian Mobility Research 
KRAKOW Municipality of Krakow 
MK Magyar Kerékpárosklub 
ZDL Zdravstveni Dom Ljubljana 
 
Additional abbreviations provided in this Dissemination Plan 
 
Abbreviation Full Name 

CMS Content Management System 
EAHC Executive Agency for Health and Consumers, European Commission 
ELTIS European Local Transport Information System 
HEPA Europe The European network for the promotion of health-enhancing physical activity 
WHO World Health Organisation 
WP Work Package 
 
List of links to websites and networks provided in this Dissemination Plan 
 
Reference Link 

LIFE CYCLE www.lifecycle.cc  
BYPAD www.bypad.eu  
CIVITAS Initiative www.civitas.eu  
COMPETENCE www.transportlearning.net 
EAHC www.ec.europa.eu/eahc  
ELTIS www.eltis.org  
EPOMM www.epomm.org  
HEPA EUROPE www.euro.who.int/hepa  
WHO www.who.int  
WHO EUROPE www.euro.who.int  
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1 Overview 

1.1 General 
LIFE CYCLE’s general objective is to change the increasing sedentary lifestyles by 
adding physical activity to the daily routines of people. It is thereby facing a problem 
observed in all European countries: growing figures of overweight and obesity as well 
as non-communicable diseases like cardiovascular diseases, type 2 diabetes or 
cancer. LIFE CYCLE intends to cover the whole population from children to seniors, 
since it is most important to form healthy mobility behaviours in childhood and to 
maintain them during key points up to retirement. This way, the project is creating a 
life-long approach for cycling to prevent lifestyles to become dominated by motorised 
transportation through adding physical activity to mostly sedentary lifestyles. 
 
The rationale behind LIFE CYCLE’s main objective is originating from alarming 
figures, since the current situation is already severe: according to the World Health 
Report app. 650.000 people in the WHO Europe Region died due to physical 
inactivity in 2000. The European population gains on weight with more and more 
people being either overweighed (BMI > 25 < 30) or obese (BMI > 30). Additionally, 
the growing figures on overweight and obesity have direct effects on mental health as 
well! Next to the direct threat to health, physical inactivity results in high costs for 
public health. The United Kingdom e.g. estimates that they spent 8.2 Mio GBP each 
year for public health due to physical inactivity. 
And the near future perspective is looking even worse: in 2010 150 Mio. adults and 
15 Mio. children of the WHO Europe Region will be overweight / obese following the 
current increase rates. 

1.2 Dissemination activities 
The main objective of LIFE CYCLE is displaying high ambitions and high 
expectations to the project’s work. The approach used to fulfil both takes up 
problems and potentials from the fields of public health and mobility and creates a 
simple and efficient mean to foster physical activity: it is reintegrated into daily 
transport routines by changing people’s mobility behaviour and their perception in 
favour of cycling. People do not even have to spend additional time for it. The key 
element is to include 30 min of moderate physical activity in people’s daily life. 
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The two key words for LIFE CYCLE are ‘perception’ and ‘motivation’. 
 

• Perception 
To change the mobility behaviour of people, the mainly subjective perception of the 
different modes of transport needs to be put on an objective level. Usually the car is 
estimated much higher than its performance including economical, health related and 
ecological factors really is. Several reasons such as large scale advertisement of the 
car industry and trained perception beginning during childhood from the backseat of 
a car are the reasons for it. The opposite applies to cycling. To point people at the 
real performance the creation of a positive image for cycling as early as possible as 
well as its maintenance during life is needed. 
 

• Motivation 
Changed perception on its own might not be enough to realise a behaviour change. 
This needs practical experience. Motivating users to test cycling is therefore 
elementary. LIFE CYCLE is based on a motivational approach providing people in 
their respective life phase with tailored actions to start or keep cycling. 
 
LIFE CYCLE builds on interdisciplinarity. It links health & transport creating an 
integrative approach with benefits for both fields. It will increase the awareness of 
people for public health issues since the argumentation used for increased cycling is 
put on health benefits and negative impacts of physical inactivity. The project 
supports the goal to foster cycling to decrease the ecological and economical burden 
of car transportation as well. Stakeholders, potential followers and people themselves 
contacted during the project time contribute to increase the use of the produced 
knowledge in public health practise as well as in urban transport planning. 

1.3 Aims of the Dissemination Plan 
The dissemination plan has to ensure that all dissemination activities are performed 
in a satisfactory and timely manner. In order to fulfil these requirements in the most 
appropriate way, the aims of this dissemination plan are: 
 

• To describe and define dissemination activities to be performed 
• To describe the work division between different LIFE CYCLE dissemination 

partners 
• To specify dissemination means and communication channels 
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1.4 Objectives of dissemination 
LIFE CYCLE’s goal is to change the mobility behaviour of people resulting in more 
physical activity in daily routine and thus in better health. The key elements will be to 
contact the population together with multipliers and to contact potential followers. 
 
Work Package 2 – Dissemination of the results has three major objectives: 
 

• To spread the knowledge of LIFE CYCLE and of its contents throughout 
Europe in the broadest and deepest possible way 

• To communicate directly to the main target groups and key actors in a tailored 
way oriented to their requirements 

• To disseminate the results to potential multipliers 
 
A broad range of items and means will be developed in order to provide a wide scale 
dissemination 
 

• Geographical coverage 
One of LIFE CYCLE’s objectives is a broad geographical coverage of all countries 
applicable for the Public Health Programme. Therefore, ECF brings in all member 
associations and LIFE CYCLE will closely cooperate with the big web-portals from 
the transport and health world such as ELTIS or HEPA Europe. Moreover, umbrella 
associations are targeted for integration into the project to provide more potential of a 
broad geographical coverage. 
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1.5 Target groups 
In order to achieve the objectives of dissemination in the best way, LIFE CYCLE 
points out main target groups and stakeholders.  

1.5.1 Main Target groups 
Due to the actions defined by each partner, the main target groups can be 
characterised as: 
 

• Families / adults as parents 
In their families, young children experience cycling for the first time, either in a cycling 
trailer or in a cycling seat. Parents play a central role here: they can make their 
children get used to the bicycle being the habitual transport mode and just natural to 
move. Their large influence goes on until the child is allowed to cycle alone in road 
traffic. They can organise joint trips to kindergarten and primary school and thus help 
their children to “commute” by bicycle.  
 

• Children in kindergarten 
In kindergarten age, children usually learn to cycle. They experience cycling for the 
first time actively. The fun of physical movement, the success to learn cycling and the 
new options in their daily activities are very good conditions to create a positive and 
strong emotional attachment to the bicycle for the first time.  
 

• Pupils 
Pupils in primary school: Primary school usually is the time when children can start to 
cycle independently from their parents in road traffic. In some countries it depends on 
achieving a license for this to move freely in road traffic already in primary school. 
Additionally, the step from cycling either in protected areas and play streets or under 
supervision of parents and adults to cycling independently means to take a large 
responsibility. Pupils in secondary school: Pupils of secondary schools are the first 
age group that needs maintenance of the positive idea on cycling more than to gain 
new capabilities. They can already cycle safely and independently. But during this 
time, pupils are able to start driving a moped and the car later on.  
 

• Adults 
Adults in general but especially adults working / university: The main part of life 
people work. During this time, it is most likely to create and follow daily routines that 
are not questioned anymore. Adults not working: Actions such as ‘cycle to work’ are 
designed for people in employment. This bears the danger to exclude people who 
are currently unemployed, although the patterns of creating mobility habits and fixed 
structure like daily routines are immanent for them as well. Moreover, being 
unemployed strengthens the significance of economic transport modes. 
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• Seniors 
For seniors the cycling’s effects on health grows in importance even more than for 
children and adults. Doing daily trips and leisure time activities on bike helps to stay 
or even become fit again. The preventive nature of physical activity allows them to 
combine health related behaviour with activities they do each day anyway. The 
benefit is clear at hand: seniors stay healthy and mobile! The demographic change in 
all European countries stresses the significance and the potential impact that cycling 
can have for seniors. 

1.5.2 Stakeholders 
 
Due to the further actions defined, the stakeholders can be characterised as: 
 

• Health Centres 
Health Centres clearly approach cycling due to its positive effect on fitness and 
health. It is one of their general objectives to foster physical activity especially due to 
its preventive effect concerning non-communicable diseases. Cycling already is a hot 
issue for them, but usually in the framework of leisure time activities such as sports or 
family tours. 
 

• Cycling Associations 
Cycling Associations commit themselves to promote cycling in all its forms, be it for 
sports, tourism or plain transport reasons. They feature large networks of association 
members and thus guarantee a large potential for disseminating good practise ideas. 
 

• Research Institutes 
Research institutes dedicated to transportation can offer a great deal of experience 
and knowledge on cycling. This begins with data on cycling infrastructure, the 
evaluation of transport patterns and leads up to results and know-how on the reasons 
for people why to or why not to cycle. 
 

• Municipalities 
Municipalities have multiple reasons to engage into cycling. A larger part of transport 
performed by cycling bears economical benefits, a higher level of quality of life and a 
positive image of the respective municipality. Moreover, cycling being put in the 
centre of transport policies affects the entire development of a municipality. 
 

• Health insurances 
Health insurance embody the objective of public health. One of their fields of action is 
naturally preventive medicine. 
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• Chambers of Commerce 
Chambers of commerce are the economic complements of cycling associations and 
health insurances. Being associations representing companies makes positive 
effects for companies their main business. 
 

• Umbrella associations 
By this term, all organisations representing an interest group are addressed. This can 
be e.g. chambers of commerce for companies, but also associations for 
municipalities, schools, seniors, medical doctors and more. 
 

• Urban transport consultants 
Being consultants for e.g. companies, municipalities and regions bears the potential 
to integrate actions and measures promoting cycling to the most important 
stakeholder to foster cycling. 
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2 Dissemination Activities 
This chapter provides details of the individual dissemination activities within LIFE 
CYCLE. 

2.1 LIFE CYCLE Dissemination and Publication Plan 
The main focus of the Dissemination and Publication Plan (in the following: 
dissemination plan) will be to clearly define dissemination activities by LIFE CYCLE. 
Additionally the dissemination plan has to ensure that all dissemination activities are 
performed in a satisfactory and timely manner. In order to fulfil these requirements in 
the best way, the aims of the dissemination plan are: 
 

• To describe and define dissemination activities to be performed, which, as 
illustrated before, will be driven by surveying and identifying the needs of the 
target groups and stakeholders 

• To describe the work division between different LIFE CYCLE partners 
• To specify dissemination means and communication channels 

 
Throughout LIFE CYCLE the progress of dissemination and publication will be 
assessed against this dissemination plan. 

2.2 LIFE CYCLE Corporate Design 
From an organisational point of view, corporate design identity relates to the 
appearance and visibility of a company to the outside world: working material, used 
terminology, identification with the company, behaviour of the employees towards 
costumers etc. The benefit is a clear visibility, identification and association of a 
company with certain (positive) criteria, transparency of its objectives, etc. These 
principles can be applied to LIFE CYCLE as well.  
 
The corporate design gives LIFE CYCLE a strong and clear image. As a 
consequence target groups and stakeholders are more likely to remember the 
products. Corporate design creates a strong connection to the overall project.  
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The corporate design involves all dissemination items mentioned below and will also 
set standards for the local dissemination such as: 
 

• The design framework of local print products or presentations 
• The design of the overall website 
• The use of the project logo itself as well as project designs for any occasion 
• Provide CMS templates for newsletter and print media for national language 

versions 
 
Corporate behaviour in the framework of LIFE CYCLE facilitates development of 
LIFE CYCLE into a quality label and makes it visible to the outside world. 
Furthermore corporate design will act as a tool for local dissemination. In order to 
fulfil these requirements LIFE CYCLE has produced a corporate design manual and 
distributed it to all LIFE CYCLE partners. 
 
The corporate design manual is attached to this dissemination plan as Annex III. 

2.3 LIFE CYCLE Website and Database 
The LIFE CYCLE website (www.lifecycle.cc) will be established at the beginning of 
the project. It is a lively website, designed in an attractive and user friendly way and 
serve as a platform for the partnership, followers and all interested one for a life long 
approach on cycling. Due to this a helpdesk will be provided for requests from target 
groups to the LIFE CYCLE partnerships. It will be updated on a regular basis and 
whenever deliverables are accomplished. 
 

• Integral parts 
The website is designed to foster all three major objectives. Furthermore it exploits 
potential synergies offered by existing platforms and websites. It contains a 
description of the project in general as well as more detailed information on the 
project and an internal part for management purposes with the LIFE CYCLE 
consortium. 
 

• Project description 
This page provides an extensive overview of the LIFE CYCLE project trying to 
answer the following questions: 
 

• LIFE CYCLE – the project 
• General objectives of LIFE CYCLE 
• Approach of LIFE CYCLE 
• The four phases of LIFE CYCLE 
• Project Structure of LIFE CYCLE 
• News Archive on the LIFE CYCLE actions 



 

 11

• Actions 
This section describes the actions of all LIFE CYCLE partners in connection to 
respective target groups. 
 

• Target Groups 
The LIFE CYCLE website provides special sections for each target group and 
stakeholder as the main task is to raise awareness of the advantages of dealing with 
the field of cycling. The information in each of these sections is tailored and focused 
to the needs and interests of the respective target group and stakeholder, additionally 
providing background information on the various target groups and stakeholders.  
 
More specifically this section focuses on the following target groups and 
stakeholders: 
 

• Main target groups 
o Families / adults as parents 
o Kindergarten children 
o Pupils 
o Adults 
o Seniors 
 

• Stakeholders 
o Health centres 
o Cycling associations 
o Research institutions 
o Municipalities 
o Health Insurances 
o Chambers of Commerce 
o Umbrella associations 
o Urban transport consultants 

 
• Partnerships 

This section provides an overview of “Who is behind LIFE CYCLE”. The project 
partnership is formed to suit the task of combining the merits of transport and health 
to their mutual benefit. The consortium mirrors for the most part the target group of 
the project. This bears the opportunity that the different expertises and needs of them 
are integrated already during the project implementation. And it eases 
communication of the project’s content and results to the target groups as well. 
 

• Results 
As soon LIFE CYCLE project results will be finished, they will be published in this 
section free of charge. Here a section will be dedicated especially to the intervention 
plan, which will be downloadable free of charge. 
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• Case Study Search 
In this section case studies concerning cycling, health and such best practice 
examples, which are in line with the idea of the LIFE CYCLE project will be 
accessible via the four big European web-portals ELTIS, CIVITAS Initiative, BYPAD 
and EPOMM. 
 

• Download Centre 
The download section of the LIFE CYCLE website will contain additionally 
information on the topic of cycling and health such as survey results and political 
documents. 
 

• Links 
In addition to all of this the LIFE CYCLE website will offer additional links to: 
 

• LIFE CYCLE project partners 
• Executive Agency for Health and Consumers 
• Public Health Programme 2008-2012 – together for health 
• Web portals and Initiatives 
• Organisations dedicated to health and transport 
• Projects working in the sector of health and transport 

 
In the course of the project further links will be installed and updated. 
 

• Function of the LIFE CYCLE website at the consortium level 
The LIFE CYCLE website works as a platform for the internal communication of the 
project partnership e.g. while working on reporting phase or for the preparation of 
project meetings. It is a communication tool for the consortium as well. The 
information on the website will be accessible for everybody (only the internal section 
is excluded) in English. 
 

• How to promote the LIFE CYCLE website 
For the promotion of the website and its large-scale use extensive links are required 
as described above. Within LIFE CYCLE five electronic newsletters (see chapter 2.4) 
will be elaborated. The newsletter will also work as a teaser with links to the website 
for more detailed information. 
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Figure 2.1 Screenshot of the LIFE CYCLE website www.lifecycle.cc 
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2.4 LIFE CYCLE Newsletter 
An electronic newsletter will incorporate information about LIFE CYCLE with the start 
and covering five major milestones and advertisement of the training events during 
the project.  
 
There will be five LIFE CYCLE newsletters during the project: 
 

• Newsletter N°1 
Delivery date: Month 4 
Dealing with: Completion of internal training event and know-how exchange 
 

• Newsletter N°2 
Delivery date: Month 8 
Dealing with: Finalisation of first version of the intervention plan 
 

• Newsletter N°3 
Delivery date: Month 21 
Dealing with: Finalisation of evaluation and adaptation of intervention plan 
 

• Newsletter N°4 
Delivery date: Month 31 
Dealing with: Finalisation of evaluation and adaptation of intervention plan and the 
training / conference programme 
 

• Newsletter N°5 
Delivery date: Month 36 
Dealing with: Completion of training / conference programme 
 
Apart from the editorial focus of each newsletter, there will be always a news-
appetizer about the LIFE CYCLE project including a link to the LIFE CYCLE website 
for more information. The LIFE CYCLE newsletter will be elaborated as a one-page 
newsletter, although the LIFE CYCLE partners will have the opportunity to report on 
the second page about their national activities. Moreover the LIFE CYCLE newsletter 
will only be available in English, although the second page could be elaborated in the 
partners’ own national language. 
 
The newsletter will work as a teaser with links to the LIFE CYCLE website for more 
detailed information. It will be sent to all contacts of the LIFE CYCLE partnership 
active in the field of cycling and/or health. The contacts of the collaborative partners 
are aimed to be used as well. Especially the large contact database of ECF 
guarantees a wide spread of the newsletters to an interested audience. Additionally, 
the newsletters can be sent out by the stakeholders and multipliers. The newsletter 
works as a dissemination tool for the LIFE CYCLE website itself as well. 
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Figure 2.2 Template for LIFE CYCLE Newsletter 
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2.5 LIFE CYCLE Identification Products 
No overall identification products apart from those which are mentioned in this 
dissemination plan will be designed and/or elaborated. However every LIFE CYCLE 
project partner is free to elaborate identification products for their individual 
campaigns and activities respecting the LIFE CYCLE corporate design manual. 
These activities will be summarised in the final dissemination report at the end of the 
LIFE CYCLE project (see chapter 2.9) 

2.6 LIFE CYCLE Training and Workshop activities 
LIFE CYCLE aims at a broad dissemination. Hence it provides different ways of  
learning about LIFE CYCLE:  
 

• Training events 
Results & outcomes after the second phase in WP 2-4 are prepared and adopted for 
teaching at a training event. The content will be practical - a mixture of plenum 
presentations and of workshops. The didactical scheme is adopted from successful 
training projects at EU-level such as COMPETENCE (IEE). The participants 
elaborate sketches of their implementations resulting in work programmes. The 
training takes place in Brussels. It is open to all stakeholders from the countries 
eligible in the public health programme. The number of participants will be defined by 
the budget but is set at a minimum of 25 persons. The training lasts 2.5 days. 
Additionally to the training the website offers an E-Campus. The results & products 
are prepared for self studying and set online at the E-Campus (see chapter 2.3). All 
training material will be available there, too. Both are free of charge. 
 

• Workshop activities 
Additional to the training event the partners will use conferences for workshops and 
to give presentations about the results & products, with the goal to spread practical 
guidelines to potential followers (see chapter 2.7). 

2.7 LIFE CYCLE Conference and Fair activities 
Here, health and transport conferences are of interest (e.g. CIVITAS Forum / HEPA 
Europe meeting). The same facts apply to fairs. For identifying the most suitable 
conferences and fairs, again the large information platforms such as ELTIS, HEPA 
Europe, WHO and the channels of the multipliers will be used. The mentioned 
appearances will be made public by press work, the newsletter and a website 
dissemination calendar (including a reminder tool). For advertisement of the named 
events, the communication channels of the multipliers / stakeholders will be used as 
described in this dissemination plan.  
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2.8 LIFE CYCLE Press Work 
All LIFE CYCLE partners will work with the local and regional press to present their 
work in press conferences, but also in articles for specialist magazines and in local 
city papers, regional and national papers.  
 
Although the dissemination activities of all partners at their own local sites will be 
documented in the dissemination report at the end of the project, they are obliged to 
report continuously all their press work activities to the leader of Work Package 2 – 
Dissemination of the results, ECF. 

2.9 LIFE CYCLE Dissemination Report 
The dissemination report will be elaborated at the very end of the LIFE CYCLE 
project and will include all dissemination activities done during the course of the 
project and an evaluation and monitoring of all dissemination activities during the 
course of the project (see chapter 3). This dissemination report will be published on 
the LIFE CYCLE website and downloadable for all users free of charge. 

2.10 LIFE CYCLE Final Brochure 
The final results of the whole LIFE CYCLE project will be presented and distributed in 
a final brochure available online and in print version to all multipliers and 
stakeholders at the end of the project. 
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2.11 Dissemination of public LIFE CYCLE Deliverables 
 
LIFE CYCLE Deliverable (public) Dissemination 

Website 
 

 
• Channels of multipliers / stakeholders  
• Newsletter 
• Training events and Workshop activities 
• Conference and Fair activities 
• Final brochure 
 

Newsletters 

 
• Website 
• Channels of multipliers / stakeholders  
• Email-distribution 
 

Hand book on good practise examples on the 
basis of a good practice example collection 

 
• Website and Newsletter 
• Channels of multipliers / stakeholders  
• Training events and Workshop activities 
• Conference and Fair activities 
 

 
Adaptation of intervention manual regarding 

• Children, pupils and families 
• Adults 
• Senior citizens 

 

 
• Website and Newsletter 
• Conference and Fair activities 
 

Finalisation of intervention manual regarding 
• Children, pupils and families 
• Adults 
• Senior citizens 

 
• Website and Newsletter 
• Channels of multipliers / stakeholders  
• Training events and Workshop activities 
• Conference and Fair activities 
• Final brochure 
• ELTIS 
 

Final brochure 

 
• Website 
• Channels of multipliers / stakeholders  
• Email-distribution  
 

Training report and maintenance of LIFE CYCLE 

 
• Website and Newsletter 
• Channels of multipliers / stakeholders  
• Final brochure 
 

Dissemination report 
 
• Website 
 

Evaluation report 
 
• Website 
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3 Evaluation and Monitoring of Dissemination work 
Results achieved will be presented in the framework of the LIFE CYCLE Consortium 
Meetings. Additionally, results will be incorporated into administrative reports of LIFE 
CYCLE to keep the European Commission up to date. 
 
However the evaluation and monitoring of dissemination work will be included as an 
integral and important part of the dissemination report, which will be elaborated at the 
end of the project (see chapter 2.9).  
 
This chapter does not include any evaluation activities, which has to be undertaken 
by Work Package 3 – Evaluation of the project. 
 
Proposed evaluation and monitoring of dissemination activities will relate to the 
following two main dissemination tools: 
 

• LIFE CYCLE website 
The LIFE CYCLE website was launched in September 2008. Since then website 
requests are tracked on a monthly basis. 
 

o Methodology  Counts 
o Frequency  Monthly 

 
• Event participation 

All partners of LIFE CYCLE will report on training events, workshop activities and 
activities on conferences and fairs where a presentation of LIFE CYCLE considered 
appropriate. The attendance of such events will provide an estimate of the number of 
visitors and their special interests. 
 

o Methodology  Counts, Estimation 
o Frequency  Half Yearly 

 
In addition to these two main dissemination tools all dissemination activities from the 
LIFE CYCLE partners will be compiled and evaluated through the dissemination 
report at the end of the project. 
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Annex I – Responsibilities of partners 
 
Partner Task 

ECF 

 
• Dissemination and Publication Plan 
• Gathering and controlling all partners’ dissemination activities 
• Gathering and controlling the press work of the whole project 
• Elaboration of the newsletters 
• Elaboration of the final brochure 
• Elaboration of the dissemination report 
• Responsible for planning, implementation and evaluation of WP2 – 

Dissemination of the results 
 

FGM-AMOR 

 
• Elaboration and designing the website 
• Elaboration and designing the corporate design manual 
• Elaboration and designing the templates 
• Graphical design of all dissemination products 
• Graphical design of the newsletters  
• Graphical design of the final brochure 
• Graphical design of the dissemination report 
 

All partners 

 
• Presswork of their local and national activities 
• Dissemination of LIFE CYCLE during conferences and other events 
• Contribution to all LIFE CYCLE products 
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Annex II – Time plan dissemination activities 
 
 

2008 2009 2010 2011 

 
2.Q 3.Q 4.Q 1.Q 2.Q 3.Q 4.Q 1.Q 2.Q 3.Q 4.Q 1.Q 2.Q 

 

- - 1 2 3 4 5 6 7 8 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
- 

LIFE CYCLE Dissemination and Publication Plan                                        

LIFE CYCLE Corporate Design                                        

LIFE CYCLE Website and Database                                        

LIFE CYCLE Newsletter                                        

LIFE CYCLE Identification Products                                        

LIFE CYCLE Training and Workshop activities                                        

LIFE CYCLE Conference and Fair activities                                        

LIFE CYCLE Dissemination Report                                        

LIFE CYCLE Final Brochure                                        
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Annex III – Corporate Design Manual 



www.lifecycle.cc supported by EAHC

keep on cycling

-1-

In the Corporate Design Manual (CD Manual) you can find all the instructions which are obligatory for your work 
with the visual image of the lifecycle project. By following these guidlines we will ensure consistency in the 
lifecycle project trough all ways of communication. 

Corporate Design Manual
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The Logo versions

4c version

negativ
4c version

grayscale 
version

negativ
grayscale 
version

There are four basic versions of our logo: a coloured, a grayscale (black) and two negativ versions. All 
logos are designed for use in print and in electronic media.
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The Logo versions

logo with
background

please use 
the graysca-
le negativ 
version on
green back-
ground

keep on cycling
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Position of the Logo

x
x

x

2x2x

As a general rule, the logo must be placed on the top left side in publications, letters and presentations as you 
can see on the following pages.
The slogan „keep on cycling“ may be placed at the right hand side, scaled to 65% of the size of the lifecycle logo.
The slogan is always printed in 80% black or white, using the typeface shown below – ITC Avant Garde Gothic. 

100% 65%

1,5 x

The space around the logo 
is called the exclusion zone. 
It defines the minimum 
distance to other elements.
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Incorrect use of the logo

Do not change the shape and proportions of the logo.

Do not change the typography or position of the slogan.

Do not change the colours of the logo.
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The Colours

CMYK  75/0/100/0
RGB 65/165/40
Hex # 41a528

CMYK  35/0/50/0
RGB 185/215/150
Hex # b9d796

CMYK  0/0/0/80
RGB 90/90/90
Hex # 5a5a5a

CMYK  0/0/0/50
RGB 160/160/160
Hex # a0a0a0
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Typography

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

Creating layouts
Helvetica is our primary typeface that should be used in all typeset communications such as publications and 
advertisements. Helvetica has many different styles and effects which allows for considerable flexibility.

At the office and on the Internet 
Arial is used for all printed communications (letters, forms etc.) and for all electronic media (PowerPoint presen-
tations etc) and as dynamic text on our website. Arial is pre-installed on both PCs and Mac computers.

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789
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The Powerpoint Template

Footer with EU-Logo and Domaine

Headline
Subline

Header with Logo
As Headline we used the font „ARIAL black“, for the 
Subheadline and for the continuous text „ARIAL regular“!
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The Letter Paper Template

keep on cycling

www.lifecycle.cc supported by EAHC

25mm

21mm

25mm 25mm
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Company
c/o Mr. / Ms. 
Address
Post code, city 

Lifecycle project

LIFE CYCLE’s general objective is to change the increasing sedentary lifestyles by adding physical 
activity to the daily routines of people. It is thereby facing a problem observed in all Euopean 
countries: growing figures of overweight and obesity as well as non-communicable diseases like 
CVDs, type 2 diabetes or cancer. According to the World Health Report app. 650.000 people in the 
WHO Europe Region died due to physical inactivity in 2000. 

Moreover, the European population gains on weight with more and more people being either 
overweighed (BMI > 25 < 30) or obese (BMI > 30). In 2010 150 Mio. adults and 15 Mio. children will 
be overweight / obese following the current increase rates. Moreover, WHO shows proof that obesity 
/ overweight have negative effect on mental health as well. The economic effects show a heavy 
burden, too: 2004 UK estimated costs of 8.2 Mio GBP annually due to physical inactivity.

LIFE CYLCE aims to integrate cycling as the main mean of transportation as a daily physical activity 
routine by creating a life long approach on cycling for all people, thus tackling the current increase of 
sedentary life styles. 

The approach takes up problems and potentials from the fields of public health and mobility and is 
creating a simple and efficient mean to foster physical activity: By changing people’s mobility behavi-
our and perception of cycling, physical activity by cycling is integrated into daily routines without the 
need of additional time. LIFE CYCLE is directly answering to the action ‘2.1.3.2. ‘Integrative approa-
ches on lifestyles’.

With best regards,

Claus Köllinger

Forschungsgesellschaft Mobilität -
Austrian Mobility Research FGM-AMOR
gemeinnützige Gesellschaft m.b.H.
Schönaugasse 8a / I,  A-8010 Graz
Phone: +43 / 316 / 81 04 51 -  37
Fax:  +43 / 316 / 81 04 51 - 75
www.fgm.at
FN  215 314 p
Place of jurisdiction: Graz

Graz,  SAVEDATE  11.08.2008
Administrator: Isabella Mayer
E-mail: mayer@fgm.at
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The headline for the Newsletter could be downloaded as image (Newsletter_head.jpg) and should be placed on 
the top! The orange lines weight 1,5 pt and are colored in C=0,M=25,Y=50,K=0

As subheadline we used the font „Helvetica 75 Bold“ in capital letters and for the continuous text „Helvetica 
Light“!
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GENERAL OBJECTIVES

LIFE CYCLE’s general objective is to change the increasing 
sedentary lifestyles by adding physical activity to the daily 
routines of people. It is thereby facing a problem observed 
in all Euopean countries: growing figures of overweight 
and obesity as well as non-communicable diseases like 
CVDs, type 2 diabetes or cancer. According to the World 
Health Report app. 650.000 people in the WHO Europe 
Region died due to physical inactivity in 2000. Moreover, 
the European population gains on weight with more and 
more people being either overweighed (BMI > 25 < 30) or 
obese (BMI > 30). In 2010 150 Mio. adults and 15 Mio. 
children will be overweight / obese following the current 
increase rates. Moreover, WHO shows proof that obesity / 
overweight have negative effect on mental health as well. 
The economic effects show a heavy burden, too: 2004 UK 
estimated costs of 8.2 Mio GBP annually due to physical 
inactivity.

RELEVANCE/CONTRIBUTION TO THE 
PUBLIC HEALTH PROGRAMME

LIFE CYLCE aims to integrate cycling as the main mean of 
transportation as a daily physical activity routine by creating 
a life long approach on cycling for all people, thus tackling 
the current increase of sedentary life styles. The approach 
takes up problems and potentials from the fields of public 
health and mobility and is creating a simple and efficient 
mean to foster physical activity: By changing people’s mo-
bility behaviour and perception of cycling, physical activity 
by cycling is integrated into daily routines without the need 
of additional time. LIFE CYCLE is directly answering to the 
action ‘2.1.3.2. ‘Integrative approaches on lifestyles’.

METHODS AND EXPECTED OUTCOMES

The method cho-
sen is based on 
a two level ap-
proach: 

Level 1 change 
and correction 
of perception to-
wards cycling: 
the creation of a 
positive image as 
early as possible 
but also the main-
tenance of this im-
age during life is 
the main part of 
this task. Additionally a realistic perception of other trans-
port means and particularly of car use is needed to cre-
ate an easy to use basis for displaying the advantages of 
cycling against car transport e.g. concerning travel time, 
money input, etc. Especially car use is dominating peo-
ple’s perception by daily patterns like shopping or in TV 
advertisement. The task is to counteract these by copying 
the success story of car perception to cycling.

Level 2 motivation of users: 
A successful behaviour change is depended on the first 
experimental testing at a certain stage according to the 
TAPESTRY approach. Motivating users to test cycling is 
therefore elementary. LIFE CYCLE is based on a motiva-
tional approach dealing in all implementations with the us-
ers themselves.

LIFE CYCLE transfers internal know-how of partners cov-
ering different cultural and geographical backgrounds. This 
ensures a successful input of cycling measures to all LIFE 
CYCLE partners overcoming national barriers. The result 
of the project will be a broad knowledge base within the 
LIFE CYCLE project partnership on how to foster cycling 
as the No. 1 mean of transport in people’s life, but alos 
reaching out from the partnership by its dissemination ac-
tivities. The base of the knowledge is the transferable inter-
vention manual, which is the result of two implementations 
within LIFE CYCLE. 
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“How to make your action a best practice: 
The LIFECYCLE Planning Laboratory” 

(Work package 8: Training and capacity building multiplying 
future life long approaches on cycling) 

 

Workshop Report 
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Background 
An important part of LIFE CYCLE is to foster follower activities amongst cycling 
professionals, public authorities, health organisations, health insurances, campaigns 
and interest groups, and other stakeholders by implementing some of the best 
practice examples of LIFE CYCLE’s intervention plan. As a result, the LIFE CYCLE 
partnership developed a training workshop that was offered as part of international, 
national and regional conferences with theme related to LIFE CYCLE’s aims and 
objectives, for example health, mobility and sports. The content was practical – a 
mixture of plenum presentation and workshops with the aim to get the audience 
actively involved and to directly foster imitations and setting up new actions. The 
participants were shown the steps LIFE CYCLE took for planning and implementing 
its actions, from the identification of the target group to the implementation and 
improvement of the actions. Thus, the planning laboratory is the practical 
implementation of the structure to create cycling actions as described in the LIFE 
CYCLE Implementation Manual. Participants shared ideas from their own individual 
background and develop actions on the basis of LIFE CYCLE’s interventions and 
guidelines. The workshop was 3h on average and the number of participants varied. 

The workshops – facts and figures 
 event level main topic location date participants time 

1 MOVE 2010 – 
Sports for All and 
Health 

inter-
national 

sports Frankfurt/M, 
Germany 

21st-22nd 
October 
2010 

9 2.5h 

2 Velo-city inter-
national 

cycling 
policy 

Seville, 
Spain 

23rd-25th 
March 
2011 

14 3h 

3 PRESTO inter-
national 

cycling 
culture 

Venice, Italy 30th-31st 
March 
2011 

33 2.5h 

4 Radgipfel national cycle policy Salzburg, 
Austria 

5th-6th May 
2011 

17 3.5h 

5 PSWE regional LIFE CYCLE Przywidz, 
Poland 

13th May 
2011 

22 6h 

6 ECOMM inter-
national 

mobility 
management

Toulouse, 
France 

18th-20th 
May 2011 

34 1.5h 
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Evaluation & lessons learned 
The differently themed conferences provided a good opportunity to compare the 
workshop delivery with regards to the diverse audiences and improve or adjust the 
structure according to the participants’ expectations. 

The main purpose of the LIFE CYCLE workshop was to present the implementation 
manual and teach participants how to run a cycling action in their local setting by 
using the individual partner projects as examples. It was therefore a real workshop 
with active participant interaction, rather than just presentations. Participants 
exchanged ideas, discussed examples and developed actions during the workshop. 

The participants were asked to fill in evaluation forms after the workshop, asking 
about the relevance of the topics covered, the trainer’s performance and the 
workshop structure. 

The most recurring comments that were provided, including comments from the LIFE 
CYCLE workshop facilitators, are summarised below: 

• workshops in a local or regional setting need to differentiate from the large 
scale conference workshops by tailoring the content and the approach to the 
local and regional setting 

• the introductory part on the project, its objectives and motives as well as more 
theoretical input needs to be kept short in favour of more time for presenting 
best practice actions 

• the workshop structure having several small working tasks during the 
otherwise rather input oriented first part of the workshop paid out to be very 
useful 

• the time for the largest working part on the development of own actions needs 
to be as large as possible since here participants saw the highest value and 
could develop their own ideas 

• the workshop structure itself has been valued very high 
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Reports from the six workshops: 
 

1. MOVE 2010 
Date 22.10.2010 

Place Frankfurt/Main, Germany 

Specific topic “Getting Babies on Bikes & Grampas on Trikes –  
How to Run Win-Win-Win Campaigns” 

Characteristics of the 
conference 

sports for all and health 

No. of participants 9 (from 6 countries) 

Professional background of the 
workshop participants 

officials of national and regional sports associations 

Presented actions Alle boern cykler (DK) 
De verkeersslang (BE) 
Bike It (UK) 
Beauty and the Bike (UK) 
Bike to work (HU) 
Bike to work (BE) 
Cycling for health (UK) 
Safe in the saddle (LI) 

Topics/actions the work groups 
worked with 

• youth & students 
• adults 
• seniors 

Brief evaluation from the 
trainers perspective  

The workshop started with a long delay, perhaps due to general 
fatigue on the third conference day. Participants arrived very 
hesitantly, and with a passive attitude at first. 
In this situation, the concept of involving the participants actively 
very soon worked out successfully; they easily engaged in 
exchange and discussion. 
Some participants tended to talk extensively about various 
topics, and had to be brought back to the common subject. 
Given the ratio of two trainers and three work groups, we could 
join in the groups’ discussions intensively. 
In one of the small groups there was a severe language 
problem, hindering the free exchange of ideas. 

Additional comments  
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2. Velo-city 2011 
Date 25.03.2011 

Place Sevilla, Spain 

Specific topic cycling campaigns 

Characteristics of the 
conference 

cycling policy 

No. of participants 12 

Professional background of the 
workshop participants 

municipality, university, cyclists’ association, journalist 

Presented actions Graz kindergarten programme (AU) 
Bike to work (BE) 
ADFC new residents’ tours (D) 
Cycling for health (UK) 

Topics/actions the work groups 
worked with 

• kindergarten children 
• school children 
• adults 
• seniors 

Brief evaluation from the 
trainers perspective  

The workshop started with a delay of more than 30 minutes. 
The long break in between resulted in some people leaving, and 
some others joining in the second half; but in fact this didn’t 
disturb the continuity of the work process much. 
The fact that seven trainers from different LIFE CYCLE partners 
were present made it possible to participate in the group 
discussions intensively. But the trainers had to avoid to talk too 
much about their projects in the groups, in order to leave room 
for the participants’ ideas and experiences. 
The respective situations in the participants’ countries being 
very different, developing common solutions was difficult, but 
this contrast led to some very creative, new ideas. 

Additional comments  
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3. Radgipfel Salzburg 
Date 06.05.2011 

Place Salzburg, Austria 

Specific topic “Interactive workshop for planning of campaigns and projects – 
how to create win-win-win campaigns” 

Characteristics of the 
conference 

“Flexible through the day – healthy in life – cycling to work” 

No. of participants 17 (from Austria) 

Professional background of the 
workshop participants 

Public administrations (local – national), transport consultants, 
bicycle shop businesses, researchers, governmental education 
department, town planners, social security agency, teachers, 
environmental organisations 

Presented actions Kindergarten-Kampagne FGM (AU) 
ADFC new residents’ tours (D) 
CTC cycling for health (UK) 

Topics/actions the work groups 
worked with 

• kindergarten children 
• employees 
• seniors 

Brief evaluation from the 
trainers perspective  

The participants were all “cycling positive” persons and came up 
with a good level of interest and high expectations to learn new 
ideas. The feedback to the workshop content was very positive, 
the working group did very good jobs in two cases and the third 
group also developed good ideas at least. Especially the 
creativity level of the senior working group with the topic 
“promoting cycling in co-operation with churches” came up with 
new ideas and approaches. 
The workshop started more than 20 minutes late, it was planned 
to take 2,5 hours. The late start resulted in extending the work 
to almost all of the following coffee break. Participants felt that 
the part on presentations was to long and they’d have preferred 
to have more time for work on their ideas. 

Additional comments  -  
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4. Fourth International PRESTO Cycling Workshop 
Date 30.03.2011 

Place Venice, Italy 

Specific topic “Promotion of cycling as a daily transport” 

Characteristics of the 
conference 

“Improving Cycling Culture in Cities” 

No. of participants 33 (from 7 countries) 

Professional background of the 
workshop participants 

municipal mobility experts, cycling associations, mobility 
planners, project managers 

Presented actions Kindergarten-Kampagne FGM (AU) 
Bike-to-work (BE) 
Beauty and the Bike (UK) 
Met belgerinkel naar de winkel (BE) 
ADFC new residents’ tours (D) 
CTC cycling for health (UK) 

Topics/actions the work groups 
worked with 

• young adults 
• adults 
• seniors 
• kindergarten children 
• school children 

Brief evaluation from the 
trainers perspective  

The participants were highly motivated to learn new ideas and 
facts applicable for their respective local situations. As the rest 
of the PRESTO workshop dealt with cycling infrastructure, the 
LIFE CYCLE approach of behaviour change raised attention. 
The workshop started  more than 30 minutes late. But the 
participants agreed to shorten the time of coffee break, and 
even spent much of the break time with carrying on the 
discussions. 
Language problem turned out to be a restricting factor. Although 
there was a simultaneous translation of my presentations, and 
the interpreters joined in the small groups to translate there, this 
hindered the free exchange of ideas considerably. 

Additional comments All expenditures for the workshop were covered by the inviting 
PRESTO project. 
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5. LIFE CYCLE Planning Laboratory in Przywidz 
Date 13.05.2011 

Place Przywidz, Poland 

Specific topic “LIFE CYCLE workshop – keep on cycling” 

Characteristics of the 
conference 

“International seminar on cycling tourism promotion” 

No. of participants 22 (from Gdansk region) 

Professional background of 
the workshop participants 

Politicians from local municipalities, employees of municipal 
administration responsible for transport, road administration, 
touristic associations, forestry administration 

Presented actions Kindergarten programme (AT) 
Cycling for girls and women (UK) 
ADFC new residents’ tours (D) 
CTC cycling for health (UK) 

Topics/actions the work 
groups worked with 

• children 
• women 
• seniors 

Brief evaluation from the 
trainers perspective  

The specific aspect of the Przywidz workshop was the time that 
could be dedicated to it, being 6 h, as well as the complete 
consecutive translation of all presentations. 
Evaluation by the participants showed a high satisfaction with the 
workshop with more than 70 % of all participants rating the 
workshop in the highest category. Comments from participants’ 
side highlighted the speakers and the presentation of the children 
work group. Requests for similar workshops were mentioned as 
well. 
The organisers and trainers evaluation resulted in the main points 
that 

- the practical part needs to be longer 
- the actions presented need to be more tailored to the 

participants expectations and background 
- include an interactive way to receive questions to the 

presentations, such as 1 min breaks to see what the 
neighbour thinks and then putting the questions at stake 

- include project management slides from the main 
presentation earlier and put more emphasis there 

The results of the working group displayed both, an very high 
engagement in the topic of fostering cycling as well as an excellent 
knowledge on cycling in general and the regional circumstances. 
Results of the working group were both, very innovative as well as 
very detailed and ready for implementation. 

Additional comments The workshop in Przywidz was a stand alone workshop not 
connected to any conference or other project than LIFE CYCLE. 
The Polish member of ECF, PSWE, had taken up the offer of LIFE 
CYCLE for holding a workshop and identified interest in the 
Municipality of Przywidz and its surrounding municipalities. 
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6. ECOMM Toulouse 
Date 20.05.2011 

Place Toulouse, France 

Specific topic “How to make active transport the just natural thing to do for all 
age groups - the ACTIVE TRAVEL NETWORK and LIFE 
CYCLE Planning Laboratory” 

Characteristics of the 
conference 

“Economic Recession: A New Dawn for Mobility Management” 

No. of participants 34 (international) 

Professional background of the 
workshop participants 

Public administrations (local – national), energy agencies, 
transport consultants, public transport providers, chamber of 
commerce, airport management 

Presented actions Kindergarten programme (AT) 
Walking Miles (AT) 
ADFC new residents’ tours (D) 
Cycle Actions all year round (AT) 

Topics/actions the work groups 
worked with 

• Cycling actions all year round – 1 
• Cycling actions all year round – 2 
• ADFC new residents’ tours  
• Walking Miles 

Brief evaluation from the 
trainers perspective  

Especially the working atmosphere was very good in the groups 
1-3. The group 4 faced difficulties with the specific details of the 
working task to set up actions related to “Walking Miles”. Group 
3 managed work well even with simultaneous translation for 
group members only speaking French. The evaluation showed 
also that the time framework of 90 min for such as workshop is 
too short to develop detailed concepts, but an exchange of 
ideas and experiences is most feasible for the time framework. 
Presentations of the chosen actions were done by short clips 
from www.eltis.org partially, which turned out to be both, a time-
efficient as well as informative-interesting set of giving input. 

Additional comments The workshop had the special setting of being combined with 
another EU-project, the “Active Travel Network” of the 
URBACT-Programme, which deals with walking and cycling in 
small towns of Europe. The combination turned out to be 
beneficial on the one hand to attract more participants and on 
the other hand to increase the focus on active transportation 
and health issues. 
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How to run a LIFE CYCLE planning laboratory – a short manual 

Objective 
The objective of a LIFE CYCLE Planning Laboratory is to enable the participants to 
plan and implement successful cycling actions on their own, by using and adapting 
the tools and experiences offered by the LIFE CYCLE partnership; namely these are 
• the LIFE CYCLE Implementation Manual, 
• the LIFE CYCLE Best Practice Handbook, 
• the website www.lifecycle.cc. 
 
In order to achieve this, giving information about the LIFE CYCLE tools is necessary, 
but not sufficient. The precious time of a Planning Laboratory workshop should not 
be wasted reporting details that the participants can read on their own, but used to 
provide some first experiences with the tools, and for the invaluable process of 
exchange amongst the participants.  
 
Thus the tasks of the Planning Laboratory are: 

• to raise interest in and awareness of the systematic LIFE CYCLE approach, 

• to work hands-on in small teams on specific examples, developing a range of 
ideas and some preliminary results, 

• to give space for exchange amongst the participants about their local 
circumstances and from their different geographical and professional 
backgrounds. 

That is why we have chosen the term “Planning Laboratory”, to differentiate from 
the usual “workshop” format which in most conferences means lecture presentation & 
usually limited discussion. 

Basic structure 
The basic structure of a LIFE CYCLE Planning Laboratory largely follows the steps 
described in the “LIFE CYCLE Implementation Manual”; i.e.: 
1. identify your target group,  
2. learn how to address them,  
3. find partners,  
4. choose an action form,  
5. make a tentative action plan,  
6. optimise it by repeating the procedure. 
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How to get started 
To induce the desired active participation, it is essential to start using the working 
process as soon as possible. The workshop participants will work together in small 
groups, which we will call “teams”. So after a short and motivating introduction 
lecture, the first chance should be taken to form small teams. Team creation can be 
done for example according to the main target group the participants want to work 
with (children/adults/seniors). 
The work format in the laboratory changes repeatedly between lecture inputs, 
introducing new questions and ideas and team work phases, allowing for creativity 
and exchange. 
 
A typical schedule for a 2,5 hour laboratory is the following: 
 

subject content time method 

introduction 
cycling for health 
LIFE CYCLE 

10 min. presentation 

target groups 
(I) 

children/adults/seniors 5 min. presentation 

target groups 
(II) 

exchange what you know about 
mobility behaviour of your target 
group 

15 min. small teams, 
according to target 
group 

behaviour 
change 

factors to induce behaviour change 
relevant points of change 

10 min. presentation 

partners 
crucial role of partners 5 min. presentation 

how to 
address 
people 

brainstorming for approaches and 
partners 

15 min. small teams 

action forms 
examples from best practices, 
selected according to interest 

25 min. presentation 

action plan 
teams each develop their own 
model project  

50 min. small teams 

results & 
feedback 

short presentation per team 15 min. presentation by 
team speakers 
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Planning factors 
Two hours time should be the absolute minimum for a Planning Laboratory. 
If possible, you should work with more than one experienced workshop leader to 
intensify the team work. This will allow the small teams to get more guidance and be 
more productive.  
To design the schedule of a specific Planning Laboratory, the following factors have 
to be considered: 
• How much time is available for the workshop? 
• Number of participants expected. 
• Is the workshop time interrupted by a longer break? If so, there is the risk of 

people leaving, and/or the intensity of discussion dropping. 
• Do the participants have basic knowledge of cycling issues, of the LIFE CYCLE 

project? If yes, the introduction can be kept very short. 
• If the participants speak different languages, is there a common language of 

which all have a sufficient knowledge to allow fluent discussions? If not, 
translation has to be provided, or teams to be formed according to language. This 
will take more time, and thus the total time for the workshop should be extended. 

Preparation 
There should be small tables in the room around which the teams can sit together. 
Each one should be equipped with flip chart paper (lying on the table) and markers. If 
the table setting is ready right at the beginning of the workshop, the participants see 
that this is not going to be a lecture presentation. 
The room should be large enough, allowing for several small teams discussing at the 
same time without disturbing one another. 

Implementation  
The presentations at the beginning should be prepared in detail to give a good start. 
The more the workshop advances, you should be prepared to adapt your 
presentation and input to the specific interests of the participants. This holds 
especially for the best practice examples you present. 
The task(s) for each team’s work should be named clearly (even written down), but 
not enforced too strictly, leaving some space for open conversation. Especially in the 
first working phase of the small teams, getting to know each other is an important 
secondary objective. 
In the discussion phases of the small teams, the principal task of the workshop 
leader(s) is to circulate around the teams, listening to every discussion for some time 
to get an impression how it is running, and to intervene if necessary, if a team does 
not move forward or deviates considerably from the task. 
Allow for people to change their team or to spilt up if desired, at least at the 
beginning. It is a self-organizing work process. But teams should not be too large: a 
group with more than six people can hardly work together with everyone participating 
actively. The goal is that the participants are using the LIFE CYCLE materials, and 
not just observing or sitting passively.  
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Unless you have an extensive time frame (a whole day or more), the teams will not 
usually have the time to enter into detailed discussions or to produce final results. It 
is the task of the workshop leader to interrupt them, saying for example “I’m very 
sorry to have to interrupt your productive work at this point, but I’d like to go on to 
lead you through the steps of the LIFE CYCLE approach. It is important that you get 
a feeling for the necessary steps, not to produce results here.” 

If time allows, it is certainly valuable to let each team give a short summary at the 
end. For this the team should name a speaker in an early phase. But as it is difficult 
to sum up a creative discussion process in a few sentences, you could limit the task 
to “report the two or three best ideas you had”. 
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Annex 3 – press work by partner 
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FGM-AMOR 5 6 - - - - 

ADFC 10 34 - 1 - - 

CTC - 6 - - - - 

AG 44 54 - 1 1 - 

Fietsersbond 5 6 - - - 6 

MK 122 210 6 42 31 2 

Aveiro 22 82 1 15 1 1 

Krakow 40 16 2 3 - - 

IPH / CINDI 17 8 2 3 2 6 

ECF is not listed since it did not have any actions to implement. 
 


